From:
To:
Subject:
Date:

Jackson, Alice K
Yates, Bob; Weaver, Sam
5 minutes
Friday, May 29, 2020 2:02:32 PM

External Sender
My apologies. I’m running 5 minutes behind. I’ll login as soon as I can.
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:
Date:

Jackson, Alice K
Yates, Bob; Weaver, Sam
6/3 Meeting
Wednesday, May 27, 2020 8:28:23 AM

External Sender
Bob and Sam,
I do not have Mr. Greer’s (I think I have his last name correct) email for our 6/3 meeting. Do you
mind forwarding him the meeting please? I’ve included Lance Ream from our side.
Thank you!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:

Yates, Bob
Jackson, Alice K
Accepted: Boulder/ Xcel Energy Discussion

Johnson, Elesha
From:
Sent:
To:
Subject:

Weaver, Sam
Monday, July 13, 2020 12:41 PM
Jackson, Alice K
Accepted: Boulder/ Xcel Energy Discussion

1

From:
To:
Subject:

Weaver, Sam
Jackson, Alice K
Accepted: Boulder/Xcel Discussion

From:
To:
Subject:

Yates, Bob
Jackson, Alice K
Accepted: Boulder/Xcel Energy Discussions

From:
To:
Subject:

Yates, Bob
Jackson, Alice K
Accepted: Boulder/Xcel Energy Discussions

From:
To:
Subject:

Weaver, Sam
Jackson, Alice K
Accepted: Boulder/Xcel Energy Discussions

Johnson, Elesha
From:
Sent:
To:
Subject:

Weaver, Sam
Monday, July 13, 2020 12:41 PM
Jackson, Alice K
Accepted: Boulder/Xcel Energy Discussions

1

From:
To:
Subject:

Weaver, Sam
Jackson, Alice K
Accepted: Boulder/Xcel Energy Settlement Discussion

From:
To:
Subject:

Yates, Bob
Jackson, Alice K
Accepted: Boulder/Xcel Settlement Meeting

From:
To:
Subject:

Weaver, Sam
Jackson, Alice K
Accepted: Settlement Discussion (Boulder/Xcel): Group Check In

From:
To:
Subject:

Weaver, Sam
Jackson, Alice K
Accepted: Xcel / Boulder Discussion

From:
To:
Subject:

Yates, Bob
Jackson, Alice K
Accepted: Xcel / Boulder Discussion

From:
To:
Cc:
Subject:
Date:

Carr, Thomas
Huntley, Sarah
Jackson, Alice K; Velasquez Horvath, Hollie J; Ream, Lance J
Additional Presenters for Tonight
Thursday, August 20, 2020 3:07:00 PM

Sarah
Could you add Alice and Hollie as presenters tonight?
Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Subject:
Date:

Jackson, Alice K
Yates, Bob
Afternoon
Friday, May 8, 2020 1:52:14 PM

External Sender
Bob,
I wanted to make sure I didn’t miss it, but it seems I don’t have the contact information for Patrick in
your communications area. Just in case it is easier, here is Colleen’s contact information if you’d like
to pass it to Patrick.
Colleen Mahoney
Group Manager PR & Media Relations
(612)330-6940
Colleen.M.Mahoney@xcelenergy.com
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:
Date:
Attachments:

Yates, Bob
Weaver, Sam
Alice
Tuesday, January 14, 2020 3:40:36 PM
DiscussionWithAliceJacksonJan9.docx

Sam:
Attached is my first cut of a summary outline of our discussion with Alice last Thursday. Add
and edit as you wish and then forward to Steve, Tom, Jane, Jonathan & Kathy to inform our
discussion tomorrow.
Thanks,
Bob

From:
To:
Subject:
Date:

Yates, Bob
Alice.Jackson@xcelenergy.com
Announcement
Tuesday, May 12, 2020 3:32:24 PM

Alice:
Would you please give me a call.
Thanks,
Bob Yates
303.884.8891

From:
To:
Cc:
Subject:
Date:
Attachments:

Carr, Thomas
Jackson, Alice K; Ream, Lance J
Gehr, David; Catanach, Steve; Weaver, Sam; Yates, Bob
Ballot Issues
Wednesday, August 12, 2020 4:36:40 PM
FranchiseAgreementOpt (wra) (002).docx

A citizen’s petition to place a measure on the ballot must get a number of signatures equal to 10% of
the average of the number of electors who voted in the last two municipal elections. This year that
was about 3000 signatures. The petitioners must submit their completed petitions no more than
150 days before the election. That’s the first week of June. This year it was June 5. The charter
gives petitioners 180 days to gather signatures. Petitioners can start collecting signatures as early as
January.   If the climate registry report is not available until May or June, it would be impossible for
petitioners to get a measure on the ballot that year.
I have attached a revised copy of the language for the franchise.
Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Boulder Leadership Settlement Meeting

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/94052714698?pwd=ZStHVVJTL0ZVcnN2d3dUOGIvZTl6UT09
Meeting ID: 940 5271 4698
Password: 279532
One tap mobile
+13126266799,,94052714698#,,1#,279532# US (Chicago)
+13462487799,,94052714698#,,1#,279532# US (Houston)
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
Meeting ID: 940 5271 4698
Password: 279532
Find your local number: https://xcelenergy.zoom.us/u/abcxv4nPsL

From:
To:
Subject:

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Ihle, Jack; Chacon, Beth J; Cowan, Neil; Yates, Bob; Weaver, Sam; Catanach, Steve; Koehn, Jonathan; Agurries,
Desiree
Boulder Team Meeting

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://xcelenergy.zoom.us/j/97040508765?pwd=OEMycUpmdHRncDJtK2FDMVJRZCtUZz09

Meeting ID: 970 4050 8765
Password: 734089
One tap mobile
+13462487799,,97040508765#,,1#,734089# US (Houston)
+16465588656,,97040508765#,,1#,734089# US (New York)

Dial by your location
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 970 4050 8765
Password: 734089
Find your local number: https://xcelenergy.zoom.us/u/aceiV0FusL <https://xcelenergy.zoom.us/u/aceiV0FusL>

From:
To:
Subject:
Date:

Jackson, Alice K
Ihle, Jack; Chacon, Beth J; Cowan, Neil; Yates, Bob; Weaver, Sam; Catanach, Steve; Koehn, Jonathan; Agurries,
Desiree
Boulder Team Meeting
Monday, April 20, 2020 11:27:53 AM

External Sender
Good morning. We are looking forward to visiting this afternoon. A while back, Sam, Bob and I had
lunch. As an outcome of that lunch we discussed having our non-legal teams discuss the concept of
distribution system planning. Specifically, we discussed that while the environmental goals were
aligned between the City’s stated goals and our stated goals, the more local investment areas were
closer to a black box. I posed the question at that lunch, “what does distribution planning mean to
the City?” The example that Sam expressed at that lunch was about electing to microgrid a
neighborhood to protect against wildfire risk.   At the end of the day on this topic, it was agreed that
more discussion was needed. The meeting this afternoon is to get that conversation started. We
will be bringing Beth Chacon and Jack Ihle from the Xcel Energy team to assist in the dialogue. The
goal for today’s meeting is to have both sides get a better understanding of what Boulder would like
to see as distribution planning insight, collaboration, etc. To achieve this outcome, I’m proposing
the agenda below:
I.                     Kickoff & Introductions
a. Share title, role, and short background please
II.                   Brief Description of how XE does distribution planning
III.                 Discussion from Boulder of what they envision as more distribution planning
input/collaboration
IV.                Other Items
a. COVID Impacts
b. Ongoing Boulder Municipalization
Looking forward to seeing you all on Zoom later today.
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:

Jackson, Alice K
Ihle, Jack; Chacon, Beth J; Cowan, Neil; Yates, Bob; Weaver, Sam; Catanach, Steve; Koehn, Jonathan
Boulder Team Meeting

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/95547074149?pwd=REhsbitiR1JlV3FjWTErblZiZ09uZz09

Meeting ID: 955 4707 4149
Password: 032868
One tap mobile
+16699009128,,95547074149#,,#,032868# US (San Jose)
+13462487799,,95547074149#,,#,032868# US (Houston)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 253 215 8782 US
        +1 301 715 8592 US
        +1 312 626 6799 US (Chicago)
Meeting ID: 955 4707 4149
Password: 032868
Find your local number: https://xcelenergy.zoom.us/u/avjGBnL4w <https://xcelenergy.zoom.us/u/avjGBnL4w>

From:
To:
Subject:

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Cowan, Neil; Ihle, Jack; Chacon, Beth J; Yates, Bob; Weaver, Sam; Catanach, Steve; Koehn, Jonathan; Agurries,
Desiree
Boulder / Xcel Meeting

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://xcelenergy.zoom.us/j/98065601496?pwd=NWpVellNeUhIMmlncDVlQlhsTDlPQT09

Meeting ID: 980 6560 1496
Password: 142197
One tap mobile
+12532158782,,98065601496#,,1#,142197# US (Tacoma)
+13462487799,,98065601496#,,1#,142197# US (Houston)

Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 980 6560 1496
Password: 142197
Find your local number: https://xcelenergy.zoom.us/u/abLFjM20gF <https://xcelenergy.zoom.us/u/abLFjM20gF>

From:
To:
Subject:

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Weaver, Sam; Yates, Bob; Agurries, Desiree
Boulder / Xcel Meeting

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://xcelenergy.zoom.us/j/98988789910?pwd=MmpJeUNTZGRLYnp0RVlHbXNGMDJPQT09

Meeting ID: 989 8878 9910
Password: 126875
One tap mobile
+16699009128,,98988789910#,,1#,126875# US (San Jose)
+12532158782,,98988789910#,,1#,126875# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 989 8878 9910
Password: 126875
Find your local number: https://xcelenergy.zoom.us/u/abN10aC0Q <https://xcelenergy.zoom.us/u/abN10aC0Q>

From:
To:
Subject:

Agurries, Desiree on behalf of Carr, Thomas
Catanach, Steve; Koehn, Jonathan; Yates, Bob; Weaver, Sam
Boulder team meeting with Alice Jackson and her team

Alice’s executive assistant will forward Alice’s Zoom information since they have not used Teams much

From:
To:
Subject:

Agurries, Desiree on behalf of Carr, Thomas
Catanach, Steve; Koehn, Jonathan; Yates, Bob; Weaver, Sam
Boulder team meeting with Alice Jackson and her team

Alice’s executive assistant will forward Alice’s Zoom information since they have not used Teams much

Here is her information:
Join Zoom Meeting
https://zoom.us/j/3630363085?pwd=WmU1Y2xteFR1cnFiUU95dk1VRWZWZz09

Meeting ID: 363 036 3085
Password: 453837

If you are only able to join via phone, use one of the numbers below.
       +1 253 215 8782 US
        +1 301 715 8592 US

From:
To:
Subject:

Jackson, Alice K
Ream, Lance J; Gehr, David; Weaver, Sam; Yates, Bob
Boulder/ Xcel Energy Discussion

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/92035110619?pwd=OFdIYm9vZDRtVjRhaE1MZjhTbDY4Zz09
Meeting ID: 920 3511 0619
Password: 240386
One tap mobile
+16699009128,,92035110619#,,,,0#,,240386# US (San Jose)
+12532158782,,92035110619#,,,,0#,,240386# US (Tacoma)
Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
Meeting ID: 920 3511 0619
Password: 240386
Find your local number: https://xcelenergy.zoom.us/u/aczejsSArb

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob; Carr, Thomas; Gehr, David; Ream, Lance J; Velasquez Horvath, Hollie J
Boulder/Xcel Discussion

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/98709721937?pwd=NDlVSGM0c2svaDM1UlZZV3dUMDBsUT09 <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fxcelenergy.zoom.us%2Fj%2F98709721937%3Fpwd%3DNDlVSGM0c2svaDM1UlZZV3dUMDBsUT09&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C50e473f6fdf248bd308008d842feb2c9%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637333009134935427&sdata=Nlv6CvsPAqkskP%2FN3fRDhL7HHfyIAbmBtowIZh3kKdc%3D&reserved=0>
Meeting ID: 987 0972 1937
Passcode: 477784
One tap mobile
+17866351003,,98709721937#,,,,,,0#,,477784# US (Miami)
+12063379723,,98709721937#,,,,,,0#,,477784# US (Seattle)
Dial by your location
        +1 786 635 1003 US (Miami)
        +1 206 337 9723 US (Seattle)
        +1 213 338 8477 US (Los Angeles)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 518 9805 US (New York)
        +1 651 372 8299 US (St. Paul)
        +1 720 928 9299 US (Denver)
Meeting ID: 987 0972 1937
Passcode: 477784
Find your local number: https://xcelenergy.zoom.us/u/aewkAoOCxY <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fxcelenergy.zoom.us%2Fu%2FaewkAoOCxY&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C50e473f6fdf248bd308008d842feb2c9%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637333009134935427&sdata=BLXvnkq7SNzkZHbOz2TceAGJcmBtPOkacssN50aZmx8%3D&reserved=0>

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob; Gehr, David; Ream, Lance J
Boulder/Xcel Energy Discussions

External Sender
Apologies for the delay, we were awaiting the invite for the distribution team meeting.
Join Zoom Meeting
https://xcelenergy.zoom.us/j/99986929188?pwd=TFRaTVBvWnJUdVN2eTJ4ZTdHSS9KUT09
Meeting ID: 999 8692 9188
Password: 995317
One tap mobile
+12532158782,,99986929188#,,,,0#,,995317# US (Tacoma)
+13462487799,,99986929188#,,,,0#,,995317# US (Houston)
Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 999 8692 9188
Password: 995317
Find your local number: https://xcelenergy.zoom.us/u/ac2j8gj5Mj

From:
To:
Subject:

Jackson, Alice K
Ream, Lance J; Weaver, Sam; Yates, Bob; Gehr, David
Boulder/Xcel Energy Discussions

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/97511899911?pwd=REZWbGFWeWFhU0xxV2FWUzhqL3lhQT09
Meeting ID: 975 1189 9911
Password: 054557
One tap mobile
+13462487799,,97511899911#,,,,0#,,054557# US (Houston)
+16465588656,,97511899911#,,,,0#,,054557# US (New York)
Dial by your location
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 975 1189 9911
Password: 054557
Find your local number: https://xcelenergy.zoom.us/u/abrmcLtBNq

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob; Gehr, David; Ream, Lance J
Boulder/Xcel Energy Negotiation Session - Status Quo

External Sender
I couldn’t find my sticky note with our time for meeting Thursday morning. Let me know if this one was supposed to be only 60 minutes from 8:00
and I’m happy to adjust.
Join Zoom Meeting
https://xcelenergy.zoom.us/j/93255019786?pwd=NzZKT0VSby8vMCtDaGdyeTZuTGowZz09
Meeting ID: 932 5501 9786
Password: 504625
One tap mobile
+13126266799,,93255019786#,,,,0#,,504625# US (Chicago)
+13462487799,,93255019786#,,,,0#,,504625# US (Houston)
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
Meeting ID: 932 5501 9786
Password: 504625
Find your local number: https://xcelenergy.zoom.us/u/aPgvqdetp

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob; Gehr, David; Ream, Lance J
Boulder/Xcel Energy Settlement Discussion

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/98788448552?pwd=Yk4vTk1GOC9NMnVXMEdFVW9tVjVRUT09
Meeting ID: 987 8844 8552
Password: 792000
One tap mobile
+16465588656,,98788448552#,,,,0#,,792000# US (New York)
+16699009128,,98788448552#,,,,0#,,792000# US (San Jose)
Dial by your location
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
Meeting ID: 987 8844 8552
Password: 792000
Find your local number: https://xcelenergy.zoom.us/u/ab29ZsKzGe

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob; Gehr, David; Ream, Lance J
Boulder/Xcel Energy Settlement Meeting - Status Quo & Substations

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting. Join Zoom Meeting
https://xcelenergy.zoom.us/j/93474803873?pwd=NzRqeW5YV1krbDBrY2JpN3VnaE5lZz09
Meeting ID: 934 7480 3873
Password: 069209
One tap mobile
+13462487799,,93474803873#,,,,0#,,069209# US (Houston)
+16699009128,,93474803873#,,,,0#,,069209# US (San Jose)
Dial by your location
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
Meeting ID: 934 7480 3873
Password: 069209
Find your local number: https://xcelenergy.zoom.us/u/ac7bvr3be6

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Boulder/Xcel Leadership Settlement Discussion

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/99771034357?pwd=SzJTSmxyNi9URWMxN2Q2Y2MwYStrdz09
Meeting ID: 997 7103 4357
Password: 832926
One tap mobile
+16699009128,,99771034357#,,1#,832926# US (San Jose)
+12532158782,,99771034357#,,1#,832926# US (Tacoma)
Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
Meeting ID: 997 7103 4357
Password: 832926
Find your local number: https://xcelenergy.zoom.us/u/acqYhGfMem

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Boulder/Xcel Leadership Settlement Discussion

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/99771034357?pwd=SzJTSmxyNi9URWMxN2Q2Y2MwYStrdz09
Meeting ID: 997 7103 4357
Password: 832926
One tap mobile
+16699009128,,99771034357#,,1#,832926# US (San Jose)
+12532158782,,99771034357#,,1#,832926# US (Tacoma)
Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
Meeting ID: 997 7103 4357
Password: 832926
Find your local number: https://xcelenergy.zoom.us/u/acqYhGfMem

From:
To:
Subject:

Jackson, Alice K
Yates, Bob; Weaver, Sam; Gehr, David; Ream, Lance J
Boulder/Xcel Settlement Discussion - Legislative Alignment Focus

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/99585854535?pwd=U3IvcEo3RTVGRExBc1hXWHNRb2RQUT09
Meeting ID: 995 8585 4535
Password: 505295
One tap mobile
+12532158782,,99585854535#,,1#,505295# US (Tacoma)
+13462487799,,99585854535#,,1#,505295# US (Houston)
Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 995 8585 4535
Password: 505295
Find your local number: https://xcelenergy.zoom.us/u/adyZgygown

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob; Ream, Lance J; Gehr, David
Boulder/Xcel Settlement Discussion - Status Quo Document

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/91985868696?pwd=UXhmbndjZU03V2ZyayszQ0Q4M3hFdz09
Meeting ID: 919 8586 8696
Password: 303434
One tap mobile
+12532158782,,91985868696#,,1#,303434# US (Tacoma)
+13462487799,,91985868696#,,1#,303434# US (Houston)
Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 919 8586 8696
Password: 303434
Find your local number: https://xcelenergy.zoom.us/u/awoIa3wKZ

From:
To:
Subject:

Jackson, Alice K
Yates, Bob; Weaver, Sam
Boulder/Xcel Settlement Leadership Touchbase

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/97886890949?pwd=cGhmSHlrekQ3SlZWNm9NNUwwcVFKUT09
Meeting ID: 978 8689 0949
Password: 066292
One tap mobile
+13017158592,,97886890949#,,1#,066292# US (Germantown)
+13126266799,,97886890949#,,1#,066292# US (Chicago)
Dial by your location
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
Meeting ID: 978 8689 0949
Password: 066292
Find your local number: https://xcelenergy.zoom.us/u/aevWSQD2GW

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob; Ream, Lance J
Boulder/Xcel Settlement Meeting

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/92605017340?pwd=djZjTEpGZW5BQWU1WnI0Um1ESVlMdz09
Meeting ID: 926 0501 7340
Password: 359630
One tap mobile
+16699009128,,92605017340#,,1#,359630# US (San Jose)
+12532158782,,92605017340#,,1#,359630# US (Tacoma)
Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 926 0501 7340
Password: 359630
Find your local number: https://xcelenergy.zoom.us/u/ac6zPl8Ej7

From:
To:
Subject:
Date:

Jackson, Alice K
Yates, Bob; Weaver, Sam
CONFIDENTIAL: Media Outreach
Tuesday, May 12, 2020 5:41:19 PM

External Sender
Sam and Bob,
The following came to us after the press release was provided to the Daily Camera. We are not
engaging until tomorrow with him to preserve your discussions tonight. Please let me know if you
have any concerns with our stance on this. Thanks!

From: Sam Lounsberry <slounsberry@prairiemountainmedia.com>
Sent: Tuesday, May 12, 2020 4:58 PM
To: Aguayo, Michelle <Michelle.Aguayo@xcelenergy.com>
Subject: City and Xcel news release follow-up
EXTERNAL - STOP & THINK before opening links and attachments.
Hey Michelle,
Do you have a quick minute to chat on the phone about the embargoed news release Emily Sandoval
sent over, regarding negotiations with Boulder this summer? I've promised not to publish anything
on this until it is addressed by City Council tonight, but would love to gain some more clarity on what
exactly this means, and could mean for the city's project, if you have a moment.
Sam Lounsberry
Reporter, Boulder Daily Camera
Office: 303.473.1322
Cell: 970.376.7598
Twitter: @samlounz

Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of

this message and any attachments.

From:
To:
Subject:

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Ream, Lance J; Gehr, David; Weaver, Sam; Yates, Bob
Canceled: Boulder/ Xcel Energy Discussion

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/92035110619?pwd=OFdIYm9vZDRtVjRhaE1MZjhTbDY4Zz09
Meeting ID: 920 3511 0619
Password: 240386
One tap mobile
+16699009128,,92035110619#,,,,0#,,240386# US (San Jose)
+12532158782,,92035110619#,,,,0#,,240386# US (Tacoma)
Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
Meeting ID: 920 3511 0619
Password: 240386
Find your local number: https://xcelenergy.zoom.us/u/aczejsSArb

From:
To:
Subject:

Agurries, Desiree on behalf of Carr, Thomas
Koehn, Jonathan; Weaver, Sam; Yates, Bob; Catanach, Steve
Canceled: HOLD Boulder team meeting with Alice Jackson and her team

Will update with Alice’s Zoom account information

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Weaver, Sam
Check In
Thursday, May 14, 2020 2:56:35 PM

Alice:
Sam and I thought it might be helpful for the three of us to have a short call on Friday or early
next week to discuss:
De-brief on Tuesday's public announcement and what we've heard from our respective
constituents.
What we heard from our respective teams coming out of Friday morning's distribution
planning meeting and the work plan for the distribution planning teams going forward.
Set out schedule and identify participants for those topics that we have not yet
extensively discussed, including undergrounding economics, fiber, and legal process
matters.
Our high-level thoughts on structure of potential legal agreements (David Gehr from the
city's legal team may also reach out to Lance to discuss this).
Our preliminary thoughts on community engagement and Xcel's participation.
Anything else you'd like to discuss.
If you're game for a call, please shoot us a few times that work for you, and Sam and I will pick
one.
Thanks,
Bob

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Jackson, Alice K; Ream, Lance J
Yates, Bob; Carr, Thomas; Gehr, David; Catanach, Steve; Koehn, Jonathan
Concerns regarding 80% emissions reductions by 2030
Thursday, July 23, 2020 1:39:00 PM
image003.png

Alice and Lance,
A couple of sources have sent me emails in the last day or so with deep concerns around two issues
related to Xcel achieving 80% carbon emissions reductions by 2030. These two issues being flagged
regarding IOUs in Colorado and their positions at regulatory agencies include:
1. Not counting new load or load growth emissions against the 80% reduction target
2. Accounting for departing load from wholesale customers as emissions reductions for the
purposes of 80% emissions reductions
While I am more concerned with #1 than #2, both raise the issues of differences from the scenarios
presented to us at the beginning of our discussions. I would like to include this issue in our
discussions tomorrow.
In addition, I have been concerned with future coal-to-gas switching, and the need to account for
methane leakage at the wellhead and during transportation and storage to fuel Xcel gas plants. We
should probably touch on this issue in conjunction with the two cited above.
All the best,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Continued Dialogue

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/98713165248?pwd=Y1lDWDVzbFZodFdOVE1mRmN1NW1rZz09

Meeting ID: 987 1316 5248
Password: 002600
One tap mobile
+12532158782,,98713165248#,,#,002600# US
+13017158592,,98713165248#,,#,002600# US

Dial by your location
        +1 253 215 8782 US
        +1 301 715 8592 US
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
Meeting ID: 987 1316 5248
Password: 002600
Find your local number: https://xcelenergy.zoom.us/u/avjGBnL4w <https://xcelenergy.zoom.us/u/avjGBnL4w>

From:
To:
Subject:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Continued Discussion: 2030

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/99456890746?pwd=ZUlEcktSNFlPcUY1VGJJWG4rcHZUUT09

Meeting ID: 994 5689 0746
Password: 116466
One tap mobile
+13462487799,,99456890746#,,#,116466# US (Houston)
+16699009128,,99456890746#,,#,116466# US (San Jose)

Dial by your location
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
        +1 253 215 8782 US
        +1 301 715 8592 US
Meeting ID: 994 5689 0746
Password: 116466
Find your local number: https://xcelenergy.zoom.us/u/avjGBnL4w <https://xcelenergy.zoom.us/u/avjGBnL4w>

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Alice.Jackson@xcelenergy.com
Weaver, Sam; Catanach, Steve; Koehn, Jonathan
Discussions
Wednesday, January 15, 2020 4:50:41 PM

Alice:
Thank you again for our meeting last Thursday. Sam and I agree that it was a productive
exchange of views.
We have met with Steve Catanach, Jonathan Koehn, and others, and they concur that it would
be good to get our respective technical teams together to continue the discussion. So that our
teams are approaching the discussions with a common understanding about goals and
objectives, it might be helpful for the next meeting to involve you, Sam, me, and our
respective teams. After that, the teams can meet without us. Please let us know if you concur.
If so, please offer some dates and times for a meeting. We would be happy to come to
Denver.
Best,
Bob

From:
To:
Subject:
Date:

Carr, Thomas
Gehr, David; Catanach, Steve; Haddock, Kathy; Koehn, Jonathan; Lehrman, Matthew; Telischak, Lex; Elam,
Carolyn; Sandoval, Emily; Jackson, Alice K; Velasquez Horvath, Hollie J
FW: Additional Presenters for Tonight
Thursday, August 20, 2020 5:05:00 PM

From: Huntley, Sarah <Huntleys@bouldercolorado.gov>
Sent: Thursday, August 20, 2020 5:03 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>
Cc: Jackson, Alice K <Alice.Jackson@xcelenergy.com>; Velasquez Horvath, Hollie J
<hollie.velasquez@xcelenergy.com>; Ream, Lance J <lance.j.ream@xcelenergy.com>
Subject: RE: Additional Presenters for Tonight
New link for tonight’s mtg – we had a Zoom issue and the previously scheduled meeting did not save
Click here to join the meeting by computer
Or call 1-312-626-6799 and use Webinar ID 957 2275 6395 to join by phone.

From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Thursday, August 20, 2020 3:07 PM
To: Huntley, Sarah <Huntleys@bouldercolorado.gov>
Cc: Jackson, Alice K <Alice.Jackson@xcelenergy.com>; Velasquez Horvath, Hollie J
<hollie.velasquez@xcelenergy.com>; Ream, Lance J <lance.j.ream@xcelenergy.com>
Subject: Additional Presenters for Tonight
Sarah
Could you add Alice and Hollie as presenters tonight?
Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Subject:

Agurries, Desiree on behalf of Jackson, Alice K
Carr, Thomas; Ihle, Jack; Chacon, Beth J; Cowan, Neil; Yates, Bob; Weaver, Sam; Catanach, Steve; Koehn,
Jonathan; Agurries, Desiree
FW: Boulder Team Meeting

-----Original Appointment----From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Monday, April 27, 2020 3:30 PM
To: Jackson, Alice K; Ihle, Jack; Chacon, Beth J; Cowan, Neil; Yates, Bob; Weaver, Sam; Catanach, Steve; Koehn, Jonathan; Agurries, Desiree
Subject: Boulder Team Meeting
When: Tuesday, May 5, 2020 1:00 PM-2:00 PM (UTC-07:00) Mountain Time (US & Canada).
Where: Zoom Meeting (details below)

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://xcelenergy.zoom.us/j/97040508765?pwd=OEMycUpmdHRncDJtK2FDMVJRZCtUZz09

Meeting ID: 970 4050 8765
Password: 734089
One tap mobile
+13462487799,,97040508765#,,1#,734089# US (Houston)
+16465588656,,97040508765#,,1#,734089# US (New York)

Dial by your location
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 970 4050 8765
Password: 734089
Find your local number: https://xcelenergy.zoom.us/u/aceiV0FusL

From:
To:
Subject:

Carr, Thomas on behalf of Jackson, Alice K
Koehn, Jonathan; Catanach, Steve; Weaver, Sam; Yates, Bob; Carr, Thomas; Gehr, David; Ream, Lance J; Velasquez Horvath, Hollie J
FW: Boulder/Xcel Discussion

-----Original Appointment----From: Jackson, Alice K <Alice.Jackson@xcelenergy.com <mailto:Alice.Jackson@xcelenergy.com> >
Sent: Monday, August 17, 2020 4:42 PM
To: Jackson, Alice K; Weaver, Sam; Yates, Bob; Carr, Thomas; Gehr, David; Ream, Lance J; Velasquez Horvath, Hollie J
Subject: Boulder/Xcel Discussion
When: Monday, August 17, 2020 5:00 PM-6:00 PM (UTC-07:00) Mountain Time (US & Canada).
Where: https://xcelenergy.zoom.us/j/98709721937?pwd=NDlVSGM0c2svaDM1UlZZV3dUMDBsUT09

External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/98709721937?pwd=NDlVSGM0c2svaDM1UlZZV3dUMDBsUT09 <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fxcelenergy.zoom.us%2Fj%2F98709721937%3Fpwd%3DNDlVSGM0c2svaDM1UlZZV3dUMDBsUT09&data=02%7C01%7CCarrT%40bouldercolorado.gov%7C50e473f6fdf248bd308008d842feb2c9%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637333009137862592&sdata=UaPmBzfxDduWYmkEw%2FVZ3m9Ct5jQFT3Y2D46Z%2BGhip8%3D&reserved=0>
Meeting ID: 987 0972 1937
Passcode: 477784
One tap mobile
+17866351003,,98709721937#,,,,,,0#,,477784# US (Miami)
+12063379723,,98709721937#,,,,,,0#,,477784# US (Seattle)
Dial by your location
        +1 786 635 1003 US (Miami)
        +1 206 337 9723 US (Seattle)
        +1 213 338 8477 US (Los Angeles)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 518 9805 US (New York)
        +1 651 372 8299 US (St. Paul)
        +1 720 928 9299 US (Denver)
Meeting ID: 987 0972 1937
Passcode: 477784
Find your local number: https://xcelenergy.zoom.us/u/aewkAoOCxY <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fxcelenergy.zoom.us%2Fu%2FaewkAoOCxY&data=02%7C01%7CCarrT%40bouldercolorado.gov%7C50e473f6fdf248bd308008d842feb2c9%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637333009137862592&sdata=hWovWrPwgojjMQKTNfdJf3%2BQ8c0QQL2x4cp5Ka32qcs%3D&reserved=0>

From:
To:
Subject:
Date:

Carr, Thomas
Jackson, Alice K; Velasquez Horvath, Hollie J; Ream, Lance J
FW: Pole attachment language
Monday, August 17, 2020 5:25:00 PM

From: Carr, Thomas
Sent: Monday, August 17, 2020 4:52 PM
To: Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <CatanachS@bouldercolorado.gov>;
Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: Pole attachment language
Bob Yates asked me to send you this language, it would be a new paragraph L:
L.           Broadband Boulder shall be permitted to use PSCo’s Electric Distribution poles for the
attachment of fiber necessary to build out a municipal broadband service. Such attachment shall be
subject to the same terms and conditions as set for in Paragraph 10.1 of the 2020 Franchise
Agreement, provided, however, Boulder shall be responsible for any payment or other condition
imposed by state or federal law or regulation.

Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Subject:

Agurries, Desiree on behalf of Jackson, Alice K
Carr, Thomas; Chacon, Beth J; Ihle, Jack; Cowan, Neil; Ream, Lance J; Gehr, David; Catanach, Steve; Koehn,
Jonathan; Agurries, Desiree
FW: Settlement Discussion (Boulder/Xcel): Distribution Planning

-----Original Appointment----From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Wednesday, May 13, 2020 12:27 PM
To: Jackson, Alice K; Chacon, Beth J; Ihle, Jack; Cowan, Neil; Ream, Lance J; Gehr, David; Catanach, Steve; Koehn, Jonathan; Agurries, Desiree
Subject: Settlement Discussion (Boulder/Xcel): Distribution Planning
When: Friday, May 22, 2020 10:00 AM-11:00 AM (UTC-07:00) Mountain Time (US & Canada).
Where: Zoom Meeting (Details Below)

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Topic: Boulder Settlement
Time: May 22, 2020 10:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://xcelenergy.zoom.us/j/98262337788?pwd=cU5oYlpPczdmcHUrSWptaWhONVNuUT09

Meeting ID: 982 6233 7788
Password: 384423
One tap mobile
+12532158782,,98262337788#,,1#,384423# US (Tacoma)
+13017158592,,98262337788#,,1#,384423# US (Germantown)

Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
Meeting ID: 982 6233 7788
Password: 384423
Find your local number: https://xcelenergy.zoom.us/u/ac5IoQqm5w

From:
To:
Subject:

Agurries, Desiree on behalf of Jackson, Alice K
Carr, Thomas; Ihle, Jack; Chacon, Beth J; Ream, Lance J; Catanach, Steve; Koehn, Jonathan; Gehr, David;
Cowan, Neil; Agurries, Desiree
FW: Settlement Discussion (Boulder/Xcel): Distribution Planning

-----Original Appointment----From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Wednesday, May 13, 2020 12:26 PM
To: Jackson, Alice K; Ihle, Jack; Chacon, Beth J; Ream, Lance J; Catanach, Steve; Koehn, Jonathan; Gehr, David; Cowan, Neil; Agurries, Desiree
Subject: Settlement Discussion (Boulder/Xcel): Distribution Planning
When: Friday, May 15, 2020 8:00 AM-9:00 AM (UTC-07:00) Mountain Time (US & Canada).
Where: Zoom Meeting (Details Below)

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Topic: Boulder Settlement
Time: May 15, 2020 08:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://xcelenergy.zoom.us/j/98014933190?pwd=ZDY2cHRNR05EVlMwNnBsaERKRmNUZz09

Meeting ID: 980 1493 3190
Password: 260728
One tap mobile
+16465588656,,98014933190#,,1#,260728# US (New York)
+16699009128,,98014933190#,,1#,260728# US (San Jose)

Dial by your location
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
Meeting ID: 980 1493 3190
Password: 260728
Find your local number: https://xcelenergy.zoom.us/u/abWrgNs1vl

From:
To:
Subject:

Agurries, Desiree on behalf of Jackson, Alice K
Carr, Thomas; Ihle, Jack; Cowan, Neil; Velasquez Horvath, Hollie J; Chacon, Beth J; Koehn, Jonathan; Gehr,
David; Catanach, Steve; Telischak, Lex; Lehrman, Matthew; Agurries, Desiree
FW: Settlement Discussion (Boulder/Xcel): Distribution Planning

-----Original Appointment----From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, May 26, 2020 9:45 AM
To: Jackson, Alice K; Ihle, Jack; Cowan, Neil; Velasquez Horvath, Hollie J; Chacon, Beth J; Koehn, Jonathan; Gehr, David; Catanach, Steve;
Telischak, Lex; Lehrman, Matthew; Agurries, Desiree
Subject: Settlement Discussion (Boulder/Xcel): Distribution Planning
When: Wednesday, May 27, 2020 9:00 AM-10:00 AM (UTC-07:00) Mountain Time (US & Canada).
Where: Zoom Meeting (Details Below)

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Topic: Boulder
Time: May 27, 2020 09:00 AM Mountain Time (US and Canada)

Join Zoom Meeting
https://xcelenergy.zoom.us/j/93511117368?pwd=V24wMWxYcFJmR2s0b2g4MXZJcW1FUT09

Meeting ID: 935 1111 7368
Password: 604529
One tap mobile
+12532158782,,93511117368#,,1#,604529# US (Tacoma)
+13462487799,,93511117368#,,1#,604529# US (Houston)

Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 935 1111 7368
Password: 604529
Find your local number: https://xcelenergy.zoom.us/u/ads82arE1m

From:
To:
Subject:

Agurries, Desiree on behalf of Jackson, Alice K
Carr, Thomas; Yates, Bob; Catanach, Steve; Gehr, David; Koehn, Jonathan; Weaver, Sam; Cowan, Neil; Chacon,
Beth J; Ihle, Jack; Ream, Lance J; Agurries, Desiree
FW: Settlement Discussion (Boulder/Xcel): Group Check In

-----Original Appointment----From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, May 19, 2020 7:43 AM
To: Jackson, Alice K; Yates, Bob; Catanach, Steve; Gehr, David; Koehn, Jonathan; Weaver, Sam; Cowan, Neil; Chacon, Beth J; Ihle, Jack; Ream,
Lance J; Agurries, Desiree
Subject: Settlement Discussion (Boulder/Xcel): Group Check In
When: Thursday, May 28, 2020 2:00 PM-3:00 PM (UTC-07:00) Mountain Time (US & Canada).
Where: Zoom Meeting (Details Below)

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Topic: Daily Touch Base
Time: May 28, 2020 02:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://xcelenergy.zoom.us/j/95405822587?pwd=V0NyUWZVYnNFRDh4eDYvRVBLVlpMZz09

Meeting ID: 954 0582 2587
Password: 836350
One tap mobile
+16699009128,,95405822587#,,1#,836350# US (San Jose)
+12532158782,,95405822587#,,1#,836350# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 954 0582 2587
Password: 836350
Find your local number: https://xcelenergy.zoom.us/u/acSYUnBPPd

From:
To:
Subject:
Date:

Yates, Bob
Weaver, Sam
Fw: Afternoon
Friday, May 8, 2020 2:42:00 PM

FYI

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, May 8, 2020 2:32 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Subject: Re: Afternoon

Thanks much Alice. I'll make sure Patrick has Colleen's contact information.
I had expected to receive and to be able to review the city's draft of a joint press release by
this morning, so that your team could be looking at it by now. But, as you may have seen,
Patrick coincidentally announced his resignation yesterday to take a position with PERA. While
Patrick will still be with the city for a couple more weeks, the transition to his successor may
have slowed things down a bit. I'll check the status now and get back to you with what I find
out.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, May 8, 2020 1:52 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Afternoon

External Sender
Bob,
I wanted to make sure I didn’t miss it, but it seems I don’t have the contact information for Patrick in
your communications area. Just in case it is easier, here is Colleen’s contact information if you’d like
to pass it to Patrick.
Colleen Mahoney
Group Manager PR & Media Relations
(612)330-6940
Colleen.M.Mahoney@xcelenergy.com
Regards,

Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:

Yates, Bob on behalf of Jackson, Alice K
Carr, Thomas; Gehr, David; Yates, Bob; Ream, Lance J; Velasquez Horvath, Hollie J
Weaver, Sam
Fw: Boulder/Xcel Discussion

Tom & David:
Two things: (1) Before the call would you please send Lance the telecom/pole attachment language you read to us. (2) Can you try to get JK on the call.
Thanks
________________________________
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Monday, August 17, 2020 4:41 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>; Carr, Thomas <CarrT@bouldercolorado.gov>; Gehr, David <GehrD@bouldercolorado.gov>; Ream, Lance J <lance.j.ream@xcelenergy.com>; Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>
Subject: Boulder/Xcel Discussion
When: Monday, August 17, 2020 5:00 PM-6:00 PM.
Where: https://xcelenergy.zoom.us/j/98709721937?pwd=NDlVSGM0c2svaDM1UlZZV3dUMDBsUT09
External Sender
Join Zoom Meeting
https://xcelenergy.zoom.us/j/98709721937?pwd=NDlVSGM0c2svaDM1UlZZV3dUMDBsUT09 <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fxcelenergy.zoom.us%2Fj%2F98709721937%3Fpwd%3DNDlVSGM0c2svaDM1UlZZV3dUMDBsUT09&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C2d9c4a20c42142d2cbab08d842ff8f81%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637333012682091866&sdata=NUzgpItpXH2lY%2BZ6zUtEGuDieslveaqCej%2Fet2wvhWM%3D&reserved=0>
Meeting ID: 987 0972 1937
Passcode: 477784
One tap mobile
+17866351003,,98709721937#,,,,,,0#,,477784# US (Miami)
+12063379723,,98709721937#,,,,,,0#,,477784# US (Seattle)
Dial by your location
        +1 786 635 1003 US (Miami)
        +1 206 337 9723 US (Seattle)
        +1 213 338 8477 US (Los Angeles)
        +1 312 626 6799 US (Chicago)
        +1 346 248 7799 US (Houston)
        +1 646 518 9805 US (New York)
        +1 651 372 8299 US (St. Paul)
        +1 720 928 9299 US (Denver)
Meeting ID: 987 0972 1937
Passcode: 477784
Find your local number: https://xcelenergy.zoom.us/u/aewkAoOCxY <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fxcelenergy.zoom.us%2Fu%2FaewkAoOCxY&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C2d9c4a20c42142d2cbab08d842ff8f81%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637333012682091866&sdata=WEpTrrc9TQXWQx%2B7b%2FI4XijJ9dOPcp3meswoV2eLfdk%3D&reserved=0>

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Weaver, Sam; Catanach, Steve; Koehn, Jonathan
Huntley, Sarah
Fw: Settlement Discussion (Boulder/Xcel): Group Check In: CONFIDENTIAL PURSUANT TO RULE 408 AND NDA
Thursday, May 28, 2020 7:02:05 AM

Folks:
In light of Xcel's proposed item 3, I wonder if we should have Sarah Huntley join today's call, or
at least the last part of it. Sarah is copied.
Best,
Bob

From: Ihle, Jack <Jack.Ihle@xcelenergy.com>
Sent: Wednesday, May 27, 2020 11:26 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>;
Catanach, Steve <CatanachS@bouldercolorado.gov>; Gehr, David <GehrD@bouldercolorado.gov>;
Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Cowan, Neil <Neil.Cowan@xcelenergy.com>; Chacon, Beth J <beth.j.chacon@xcelenergy.com>;
Ream, Lance J <Lance.J.Ream@xcelenergy.com>; Agurries, Desiree
<AgurriesD@bouldercolorado.gov>
Subject: RE: Settlement Discussion (Boulder/Xcel): Group Check In: CONFIDENTIAL PURSUANT TO
RULE 408 AND NDA

External Sender
Dear Mayor Weaver, Bob and Alice,
The Boulder and PSCo work teams suggest the following agenda for the group check-in meeting
tomorrow:
1. Overview of the work teams’ proposed “5 week plan” to develop and refine needed
deliverables by early July (Jack and others)
2. “Comprehensive Community Grid Planning” process overview. (Neil and others)
3. Discussion on expectations for community engagement (Jonathan, Hollie, others)
You may well other thoughts. Please let us know if you’d prefer other agenda items.
Best,
Jack Ihle
Xcel Energy | Responsible By Nature
Director, Regulatory & Strategic Analysis
1800 Larimer Street, Suite 1400, Denver, CO 80202

P: 303.294.2262
E: jack.ihle@xcelenergy.,com

________________________________________________

XCELENERGY.COM
This e-mail, and any attachments, may contain confidential or private material for the sole use of the
intended recipient(s). If you are not the intended recipient, please contact the sender by reply mail and
delete all copies of this message and any attachments.

-----Original Appointment----From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, May 19, 2020 7:43 AM
To: Jackson, Alice K; Yates, Bob; Catanach, Steve; GehrD@bouldercolorado.gov; Jonathan Koehn;
Weaver, Sam; Cowan, Neil; Chacon, Beth J; Ihle, Jack; Ream, Lance J; Agurries, Desiree
Subject: Settlement Discussion (Boulder/Xcel): Group Check In
When: Thursday, May 28, 2020 2:00 PM-3:00 PM (UTC-07:00) Mountain Time (US & Canada).
Where: Zoom Meeting (Details Below)
Alice Jackson is inviting you to a scheduled Zoom meeting.
Topic: Daily Touch Base
Time: May 28, 2020 02:00 PM Mountain Time (US and Canada)
Join Zoom Meeting
https://xcelenergy.zoom.us/j/95405822587?pwd=V0NyUWZVYnNFRDh4eDYvRVBLVlpMZz09
Meeting ID: 954 0582 2587
Password: 836350
One tap mobile
+16699009128,,95405822587#,,1#,836350# US (San Jose)
+12532158782,,95405822587#,,1#,836350# US (Tacoma)
Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 954 0582 2587
Password: 836350
Find your local number: https://xcelenergy.zoom.us/u/acSYUnBPPd

From:
To:
Subject:
Date:

Yates, Bob
Carr, Thomas; Gehr, David; Catanach, Steve; Brautigam, Jane; Koehn, Jonathan
Fw: Settlement Discussion: Franchise
Sunday, May 10, 2020 10:25:54 AM

Just to make sure that you saw this. I think we can now take out of the council memo the
alternative paragraph about the five-year "check-in."
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Sunday, May 10, 2020 8:54 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise

Confirmed.
Have a Happy Mother’s Day gentlemen.
Alice
Get Outlook for iOS
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Sunday, May 10, 2020 7:58:47 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Thank you for your email. Sam and I would like to confirm that we are on the same page with
you in your reference to a five-year check-in:
What Sam and I proposed in our call with you on Thursday was that the franchise agreement
may be terminated at the city's discretion, upon either an affirmative vote of two-thirds of the
members of the Boulder City Council or a majority vote of the Boulder electorate. This
arrangement was arrived at in our previous discussions with Xcel, and is found in the first
bullet in Section 1, Exhibit A, of the letter from David Eves to the Boulder City Council, dated
March 30, 2017.
Please confirm that Xcel would agree to this termination right in any franchise agreement that

is part of a comprehensive settlement between Xcel and the city. If we need to have a call
today to discuss this further, Sam and I would welcome that opportunity, and we are available
most of the day.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Saturday, May 9, 2020 8:54 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise

External Sender
After reading the franchise and thinking about it a bit, we will be able to work with a 5 year
check in.
Alice

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Brautigam, Jane; Carr, Thomas; Catanach, Steve; Koehn, Jonathan
Weaver, Sam
Fwd: Settlement Discussion: Franchise
Saturday, May 9, 2020 9:52:07 PM

FYI
Begin forwarded message:
From: "Jackson, Alice K" <Alice.Jackson@xcelenergy.com>
Date: May 9, 2020 at 8:54:49 PM MDT
To: "Yates, Bob" <YatesB@bouldercolorado.gov>, "Weaver, Sam"
<weavers@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise


External Sender
After reading the franchise and thinking about it a bit, we will be able to work
with a 5 year check in.
Alice

From:
To:
Subject:
Date:

Yates, Bob
Weaver, Sam
Fwd: Settlement Discussion: Franchise
Saturday, May 9, 2020 9:50:34 PM

Let’s discuss in the morning.
Begin forwarded message:
From: "Jackson, Alice K" <Alice.Jackson@xcelenergy.com>
Date: May 9, 2020 at 8:54:49 PM MDT
To: "Yates, Bob" <YatesB@bouldercolorado.gov>, "Weaver, Sam"
<weavers@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise


External Sender
After reading the franchise and thinking about it a bit, we will be able to work
with a 5 year check in.
Alice

From:
To:
Subject:
Date:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Good luck tonight!
Tuesday, May 12, 2020 3:27:15 PM

External Sender
Sam and Bob,
I wanted to send a quick message and say, best of luck at the Council meeting tonight. Thank you for
taking time to explore the possibilities. No promise on the outcome, but I appreciate the openness
to us engaging in this conversation and seeing if our collective organizations have
learned/changed/grown enough to find a mutually successful path forward. I’ll be listening in and
taking notes on feedback!
Regards,
Alice
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:

Agurries, Desiree on behalf of Carr, Thomas
Catanach, Steve; Koehn, Jonathan; Yates, Bob; Weaver, Sam
HOLD Boulder Meeting with Xcel (Whole team)

Alice Jackson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://xcelenergy.zoom.us/j/97040508765?pwd=OEMycUpmdHRncDJtK2FDMVJRZCtUZz09

Meeting ID: 970 4050 8765
Password: 734089
One tap mobile
+13462487799,,97040508765#,,1#,734089# US (Houston)
+16465588656,,97040508765#,,1#,734089# US (New York)

Dial by your location
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 970 4050 8765
Password: 734089
Find your local number: https://xcelenergy.zoom.us/u/aceiV0FusL

From:
To:
Subject:

Agurries, Desiree on behalf of Carr, Thomas
Catanach, Steve; Koehn, Jonathan; Yates, Bob; Weaver, Sam
HOLD Boulder Meeting with Xcel

Alice Jackson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://xcelenergy.zoom.us/j/97040508765?pwd=OEMycUpmdHRncDJtK2FDMVJRZCtUZz09

Meeting ID: 970 4050 8765
Password: 734089
One tap mobile
+13462487799,,97040508765#,,1#,734089# US (Houston)
+16465588656,,97040508765#,,1#,734089# US (New York)

Dial by your location
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 970 4050 8765
Password: 734089
Find your local number: https://xcelenergy.zoom.us/u/aceiV0FusL

From:
To:
Subject:

Agurries, Desiree on behalf of Carr, Thomas
Catanach, Steve; Koehn, Jonathan; Yates, Bob; Weaver, Sam
HOLD Boulder team meeting with Alice Jackson and her team

Alice’s executive assistant will forward Alice’s Zoom information since they have not used Teams much

From:
To:
Subject:

Agurries, Desiree on behalf of Carr, Thomas
Koehn, Jonathan; Weaver, Sam; Yates, Bob; Catanach, Steve
HOLD Boulder team meeting with Alice Jackson and her team

Will update with Alice’s Zoom account information

From:
To:
Subject:

Agurries, Desiree on behalf of Carr, Thomas
Brautigam, Jane; Weaver, Sam; Yates, Bob; Catanach, Steve; Koehn, Jonathan; Haddock, Kathy
HOLD Meeting re Alice Jackson"s response

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Alice.Jackson@xcelenergy.com; Colleen.M.Mahoney@xcelenergy.com
von Keyserling, Patrick; Weaver, Sam
Joint Press Release
Friday, May 8, 2020 4:28:16 PM

Alice and Colleen:
I want to apologize for it taking so long to get you the city's draft of a joint press release. The
city's Director of Communications, Patrick von Keyserling (who I'm introducing you to here)
prepared it earlier today, but it's been held up by legal review. Just as soon as Patrick gets the
green light, he will send it over to the two of you. Thank you for your patience.
Best,
Bob Yates
Mayor Pro Tem, Boulder
303.884.8891

From:
To:
Subject:

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Yates, Bob; Weaver, Sam; Ream, Lance J; Gehr, David; Carr, Thomas; Haddock, Kathy
Leadership Settlement Discussion

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Topic: Boulder
Time: Jul 7, 2020 04:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://xcelenergy.zoom.us/j/94470607132?pwd=dG55RVJSb3NMTlNMYTEyNS82Y3Ntdz09

Meeting ID: 944 7060 7132
Password: 9Y7qEB
One tap mobile
+16699009128,,94470607132#,,,,0#,,525482# US (San Jose)
+12532158782,,94470607132#,,,,0#,,525482# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 944 7060 7132
Password: 525482
Find your local number: https://xcelenergy.zoom.us/u/abyyvoxWPb <https://xcelenergy.zoom.us/u/abyyvoxWPb>

From:
To:
Subject:
External Sender

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Weaver, Sam; Yates, Bob
Lunch with Alice, Sam and Bob

From:
To:
Subject:

Carr, Thomas
Jackson, Alice K
Meeting Forward Notification: Boulder/Xcel Discussion

Your meeting was forwarded
Carr, Thomas
<mailto:/o=ExchangeLabs/ou=Exchange%20Administrative%20Group%20(FYDIBOHF23SPDLT)/cn=Recipients/cn=3adb7ef5c2e9481d9bb79791ef8f87b2CarrT1>   has forwarded your meeting request to additional people.

Meeting

Boulder/Xcel Discussion

Meeting Time

Monday, August 17, 2020 5:00 PM - Monday, August 17, 2020 6:00 PM

Recipients

Koehn, Jonathan
<mailto:/o=ExchangeLabs/ou=Exchange%20Administrative%20Group%20(FYDIBOHF23SPDLT)/cn=Recipients/cn=1d832787cb294ac8afae225d7b92ec10koehj1> ,Catanach, Steve
<mailto:/o=ExchangeLabs/ou=Exchange%20Administrative%20Group%20(FYDIBOHF23SPDLT)/cn=Recipients/cn=347c4b3ccf174c6fb9209d5f6520641dcatas1>
All times listed are in the following time zone: (UTC-07:00) Mountain Time (US & Canada)
________________________________

From:
To:
Cc:
Subject:
Date:

Carr, Thomas
Weaver, Sam; Yates, Bob; McMahon, Amy
Catanach, Steve; Koehn, Jonathan; Haddock, Kathy; Agurries, Desiree
Meeting to discuss response from Alice Jackson
Wednesday, February 19, 2020 2:28:35 PM

We were hoping to arrange a meeting to discuss the response from Alice sometime on Friday. Bob
and Sam, could you let us know your availability? Amy, would you see if Jane has any time? Desiree
would you work with Amy to move stuff on my schedule?
Thanks.
Tom

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Alice.Jackson@xcelenergy.com
Weaver, Sam
Meeting
Friday, November 15, 2019 7:54:09 AM

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Alice.Jackson@xcelenergy.com
Weaver, Sam
Meeting
Monday, July 15, 2019 5:49:16 PM

Alice:
Thanks for our productive meeting last Friday afternoon (and the Rockies won that night, so it
was a doubly pleasant trip to Denver).
I spoke with Sam Weaver and he and I agreed that it might be helpful for the two of us to
meet with you. Sam is copied and I imagine that the two of you have more constrained
schedules than I do. So, if you'd like to meet with us, why don't I suggest that the two of you
try to come up a with a mutually-convenient date and I'll arrange my schedule to join you. My
only limitation is that I will be out of the state July 25-30.
If we find a date and agree to meet in your office in Denver, I'd appreciate it if we could carve
out 15 minutes to tour your operations center on the 10th floor. As a former telecom guy, I'm
a sucker for NOCs.
Best,
Bob

From:
To:
Cc:
Subject:
Date:

Wallach, Mark
Jackson, Alice K
Weaver, Sam; Yates, Bob
Non-Interference?
Wednesday, August 19, 2020 3:25:48 PM

Alice, I cannot overstate my distress to learn that Xcel is already taking steps to
participate in this election through retaining a PR firm to recruit favorable
speakers for our public hearing. A very reliable constituent has emailed the
Council that he was contacted by Sean Walsh Consulting (and further states
that he spoke to Mr. Walsh directly) in an effort to drum up speakers in favor of
the Settlement Agreement and for putting the Franchise Agreement on the
ballot.
Unless there is some remarkably clever explanation for doing this, I must ask
the following question: Are you out of your minds? In what universe can this
behavior be deemed consistent with non-interference with this election? If you
are taking refuge in the fact that the documents have not yet been signed, I can
only tell you that this is so violative of the spirit of our understandings that it
jeopardizes the entire agreement.
We have a community that is highly distrustful of Xcel; many of our emails in
opposition are based on the notion that Xcel has never been, and therefore
cannot ever be, a trusted partner moving forward. I cannot think of any single
action, short of applying for a nuclear power plant to serve Boulder’s energy
needs, more suited to confirm this opinion. On a personal level, I must tell you
that this is a difficult vote for many of us, including myself. I have spent a
number of hours drafting a long explanation to the community as to why I will
vote to put this on the ballot. I was prepared to post that document this
evening. At this moment, I am no longer prepared to do so. I do not mind a
difficult vote, and I am prepared to take the heat and criticism that comes with
it. What I am not prepared to do is to take a difficult vote and be made to look
like a fool in the bargain.
Please contact me at your earliest convenience to explain what has happened,
why, and what you intend to do about it. I told you in our conversation that I
was trying to get to “yes”. I now suggest that you speak to me to convince me

why I should not vote “no”. And I doubt that I will be the only one. The number
is 917-282-3552.
Unbelievable.

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Yates, Bob; Weaver, Sam; Gehr, David
Ream, Lance J
PRIVILEGED & CONFIDENTIAL: Language for Other Cities
Tuesday, June 9, 2020 7:56:25 AM

External Sender

PRIVILEGED & CONFIDENTIAL: Settlement 408 Protected
Sam and Bob,
Attached is some language examples of agreements with other cities that reflect the collaborative
commitment on the policy front regarding energy. There’s a variety here, but I thought this could
help our conversation this morning some.
In the background section of the MOU…it states…Denver/Breckenridge and Xcel Energy have
many aligned interests at a local, state and federal level and desire to advance those interests
in a new way, capitalizing on each entity’s strengths and expertise via partnership.
In the shared vision section of the MOU… Both parties acknowledge that Xcel Energy’s ability
to implement innovations rapidly may be constrained by regulatory requirements. We will
work toward minimizing both external and internal barriers to the rapid implementation of
proven innovations.
DENVER SPECIFIC- In the Values section of the MOU both parties recognize the importance of
a healthy utility. I would also add that in EVERY EFC agenda, and EVERY EFC meeting Denver
reiterates this statement… Thriving Energy Provider: A healthy and thriving energy provider
(i.e. Xcel Energy) is conducive to Denver achieving its goals and objectives – ranging from
Denver advancing its environmental goals to advancing economic development efforts – as
well as to the success of the EFC Partnership.
In the Guiding Principles section of the MOU… Collaboration: Denver/Breckenridge and Xcel
Energy will work collaboratively to achieve the shared vision, with respect, transparency and
innovative thinking as well as by establishing open and effective channels of communication to
further our shared vision.

Also in the Guiding Principles section of the MOU… Public Policy Support:
Denver/Breckenridge and Xcel Energy will collaborate to advance public policy matters
at the state and local level where they share common interests.
Colorado Regulatory Model: The state regulatory model will be fully utilized to support the
EFC Partnership and the Parties support using this model to achieve the shared vision. The
Parties also agree that this model supports Xcel Energy being a thriving energy provider.
And in the section that outlines collaboration for more Renewables in the MOU… PUC: The
Parties recognize that future action taken by Xcel Energy to support Denver’s/Breckenridge’s

goals and the EFC Partnership may be subject to state regulatory utility requirements under
Colorado law. If the Parties agree on certain actions in support of the EFC Partnership that
require state regulatory approval, they agree to cooperatively work together to facilitate such
regulatory approvals. EFC Partnership program costs and incentives for Denver/Breckenridge
customers, above and beyond what is then offered by Xcel Energy to all of its customers will be
the responsibility of Denver/Breckenridge or another party that has accepted responsibility.
Within the workplan in the objectives of the Renewables/Regulatory working group…
Objective #1.2: Act as a knowledge resource and lead, organize, or support policy and
regulatory activities for the EFC Partnership. The Parties will seek areas of mutual alignment
regarding policy matters such as support for statutory recognition of the principles in the EFC
Partnership.
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:
Attachments:

Carr, Thomas
Velasquez Horvath, Hollie J; Jackson, Alice K; Ream, Lance J
Weaver, Sam; Yates, Bob; Gehr, David; Catanach, Steve; Koehn, Jonathan
PowerPoint
Saturday, July 25, 2020 4:24:00 PM
Presentation Xcel Settlement.pptx

Thanks to everyone for all of your efforts yesterday. I am attaching a draft of the PowerPoint for
Tuesday night. Our team has reviewed this.   It’s a little rough, but it’s a start.
Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Cc:
Subject:
Date:
Attachments:

Yates, Bob
Jackson, Alice K
Weaver, Sam; Huntley, Sarah; Sandoval, Emily
Public Engagement Session
Thursday, June 4, 2020 7:34:48 AM
Bob"sScript_CommunityEngagement.docx

Alice:
Thank you for our discussion yesterday. As discussed, in preparation for the first community
engagement session tomorrow afternoon, attached please find a rough draft of what I would
say during the portion of the presentation in which we will discuss what concepts the parties
have already identified for possible agreement. I would welcome your input. Later this
morning, our communications team will be sending you slides that we would use to guide the
entire session. They'll welcome your input as well.
Best,
Bob

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Jackson, Alice K; Yates, Bob
RE: 5 minutes
Friday, May 29, 2020 2:03:00 PM
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No worries!

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, May 29, 2020 2:02 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: 5 minutes

External Sender
My apologies. I’m running 5 minutes behind. I’ll login as soon as I can.
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Yates, Bob
Weaver, Sam
RE: 6/3 Meeting
Wednesday, May 27, 2020 8:55:20 AM

Thank you.
Alice
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, May 27, 2020 8:30 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: 6/3 Meeting
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
I'm happy to. And, for future reference, David Gehr's email address
is gehrd@bouldercolorado.gov.
Best,
Bob
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Wednesday, May 27, 2020 8:28 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: 6/3 Meeting

External Sender
Bob and Sam,
I do not have Mr. Greer’s (I think I have his last name correct) email for our 6/3 meeting. Do you
mind forwarding him the meeting please? I’ve included Lance Ream from our side.
Thank you!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com

________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Yates, Bob; Agurries, Desiree
RE: Boulder team meeting with Alice Jackson and her team
Monday, April 6, 2020 4:03:00 PM
image004.png
image001.png

Desiree,
I am available any of those times – thanks.
All the best,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Monday, April 6, 2020 3:45 PM
To: Agurries, Desiree <AgurriesD@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Boulder team meeting with Alice Jackson and her team

Desiree:
Since you can't see my calendar, I'll just let you know that I am available at all of those times
except 4:00 on the 20th. With that said, if the 20th is the best time for everyone else, I can reschedule my other meeting and make myself available.
Best,
Bob
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Monday, April 6, 2020 3:33 PM
To: Agurries, Desiree <AgurriesD@bouldercolorado.gov>; Yates, Bob
<YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: FW: Boulder team meeting with Alice Jackson and her team

Hi Desiree,
Do you all have an assistant that can help coordinate your calendars?
If not, here are some times that our team is available after the 14th.
4/20       4.00-5.00
4/22       8.00-9.00, 11.00-12.00, 12.00-1.00, 3.00-4.00
4/28       3.30-4.30
4/30       8.00-9.00, 4.00-5.00
We have also been using Zoom, but Microsoft hasn’t been pushed out to many. I would prefer to
use Zoom and am happy to provide Alice’s information in the meeting request. Hopefully that works
for everyone.
Thank you,
RaeDyne
From: Agurries, Desiree <AgurriesD@bouldercolorado.gov>
Sent: Thursday, April 2, 2020 5:25 PM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn, Jonathan
<Koehnj@bouldercolorado.gov>
Subject: Boulder team meeting with Alice Jackson and her team
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Good evening RaeDyne,
    I hope this e-mail finds you well. We have been making progress with our internal meetings and I
have been given the green light from City Attorney Tom Carr to reach out and get the meeting with
Ms. Jackson and her team scheduled for after April 14, 2020. This is the identified Boulder team that
will meet with her and her identified colleagues:
Bob Yates, City Council Member
Sam Weaver, City Council member and Mayor
Steve Catanach, Director of Climate Initiatives
Jonathan Koehn, Chief Sustainability & Resilience Officer
We have been using Microsoft Teams for meetings, but also have a Zoom license for the City. Please
let me know once a date has been identified so I can get this on everyone’s calendars.
Thank you,

Desiree Agurries
Legal Secretary II

D: (303) 441-4091
O: (303) 441-3020
AgurriesD@bouldercolorado.gov
Boulder City Attorney’s Office
1777 Broadway, 2nd Floor | Boulder, CO 80302
Bouldercolorado.gov

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Gehr, David; Ream, Lance J
Carr, Thomas; Yates, Bob
RE: CONFIDENTIAL SETTLEMENT COMMUNICATION | Settlement Document and Substation Proposal
Wednesday, June 17, 2020 5:08:00 PM
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David,
I do not have an appointment for tomorrow’s meeting with Xcel folks. Could someone forward me
the meeting so I can get it on my calendar along with the link?
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Gehr, David <GehrD@bouldercolorado.gov>
Sent: Wednesday, June 17, 2020 4:18 PM
To: Ream, Lance J <lance.j.ream@xcelenergy.com>
Cc: Carr, Thomas <CarrT@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: CONFIDENTIAL SETTLEMENT COMMUNICATION | Settlement Document and Substation
Proposal
CONFIDENTIAL SETTLEMENT COMMUNICATION PURSUANT TO RULE 408. THE INFORMATION IN
THIS COMMUNICATION MAY ALSO BE SUBJECT TO A NONDISCLOSURE AGREEMENT.
Hi Lance,
Thanks for taking my phone call earlier today. To that end, attached is the City’s response to the
term sheets that you provided last week. I look forward to discussing them with you and Alice
tomorrow.
Best,
David

From: Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Sent: Friday, June 12, 2020 2:26 PM
To: Gehr, David <GehrD@bouldercolorado.gov>

Subject: RE: CONFIDENTIAL SETTLEMENT COMMUNICATION | Status Quo Document and Substation
Proposal
Sounds good, thanks. We are looking for exemplar agreements, though I am not sure if we have
anything directly on point, and will provide them. Have a nice weekend!
-Lance
From: Gehr, David <GehrD@bouldercolorado.gov>
Sent: Friday, June 12, 2020 2:22 PM
To: Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Subject: RE: CONFIDENTIAL SETTLEMENT COMMUNICATION | Status Quo Document and Substation
Proposal
EXTERNAL - STOP & THINK before opening links and attachments.
Hi Lance,
I will shoot for that time.   It might be a bit towards midday, looking at my calendar.
One thing that will be helpful is if you have any examples agreements that would help our staff
understand the proposal for the substation distribution services proposal that you described in the
substations document.
Best,
David
From: Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Sent: Friday, June 12, 2020 1:46 PM
To: Gehr, David <GehrD@bouldercolorado.gov>
Subject: RE: CONFIDENTIAL SETTLEMENT COMMUNICATION | Status Quo Document and Substation
Proposal

External Sender
David, it would be helpful to review the City’s redlines in advance of our next meeting. Do you think
we could get them Wednesday morning?
-Lance
From: Ream, Lance J
Sent: Wednesday, June 10, 2020 12:21 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>
Cc: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Subject: CONFIDENTIAL SETTLEMENT COMMUNICATION | Status Quo Document and Substation
Proposal

CONFIDENTIAL SETTLEMENT COMMUNICATION SUBJECT TO NDA AND RULE 408:
In advance of tomorrow’s meeting, please find attached our redlines to the Status Quo Document.
Due to the number of prior redlines, only the proposed revisions to the version discussed last week
are redlined. I am also attaching a separate proposal regarding substations. We look forward to
tomorrow’s discussion.
Lance J. Ream
Xcel Energy | Responsible By Nature
Principal Attorney
1800 Larimer Street, Suite 1100 | Denver, CO 80202
P: (303) 294-2160 | F: (303) 294-2988 |  E: lance.j.ream@xcelenergy.com
__________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Yates, Bob
RE: Check In
Thursday, May 14, 2020 3:11:00 PM
image001.png

Bob,
I’d prefer tomorrow and don’t believe we need to know team members. The 12-1 slot is best but I
can also make the 4-5 slot work. Why don’t you respond as you can.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, May 14, 2020 3:08 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>
Cc: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Subject: Re: Check In

Sam: Those times all work for me. I don't think we need to identify team members, or at least
not all of them.
Bob
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Thursday, May 14, 2020 3:04 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Check In

External Sender
Howdy. I hope your Thursday is moving along well. Here are some times that I am available either
tomorrow or Monday. I would probably be able to provide more firm commitments on the team
organization for undergrounding and fiber on Monday. We are still pulling resources on these. If it’s
not necessary for you to know who those people were, then Friday works well too.

Friday: 12 – 1 PM or 4-5 PM
Monday: 12-3 PM

Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email

This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, May 14, 2020 2:57 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Check In

EXTERNAL - STOP & THINK before opening links and attachments.

Alice:

Sam and I thought it might be helpful for the three of us to have a short call on Friday or early

next week to discuss:
De-brief on Tuesday's public announcement and what we've heard from our respective
constituents.
What we heard from our respective teams coming out of Friday morning's distribution
planning meeting and the work plan for the distribution planning teams going forward.
Set out schedule and identify participants for those topics that we have not yet extensively
discussed, including undergrounding economics, fiber, and legal process matters.
Our high-level thoughts on structure of potential legal agreements (David Gehr from the city's
legal team may also reach out to Lance to discuss this).
Our preliminary thoughts on community engagement and Xcel's participation.
Anything else you'd like to discuss.
If you're game for a call, please shoot us a few times that work for you, and Sam and I will pick one.

Thanks,

Bob

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Yates, Bob
Weaver, Sam
RE: Check In
Thursday, May 14, 2020 3:04:33 PM

External Sender
Howdy. I hope your Thursday is moving along well. Here are some times that I am available either
tomorrow or Monday. I would probably be able to provide more firm commitments on the team
organization for undergrounding and fiber on Monday. We are still pulling resources on these. If it’s
not necessary for you to know who those people were, then Friday works well too.
Friday: 12 – 1 PM or 4-5 PM
Monday: 12-3 PM
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, May 14, 2020 2:57 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Check In
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Sam and I thought it might be helpful for the three of us to have a short call on Friday or early
next week to discuss:
De-brief on Tuesday's public announcement and what we've heard from our respective
constituents.
What we heard from our respective teams coming out of Friday morning's distribution
planning meeting and the work plan for the distribution planning teams going forward.

Set out schedule and identify participants for those topics that we have not yet extensively
discussed, including undergrounding economics, fiber, and legal process matters.
Our high-level thoughts on structure of potential legal agreements (David Gehr from the city's
legal team may also reach out to Lance to discuss this).
Our preliminary thoughts on community engagement and Xcel's participation.
Anything else you'd like to discuss.
If you're game for a call, please shoot us a few times that work for you, and Sam and I will pick one.

Thanks,

Bob

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Reimann, Taylor; Yates, Bob
RE: Dates for Internal Meeting in Advance of Alice Jackson Meeting
Wednesday, March 4, 2020 2:18:00 PM
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Taylor,
Right now I can make any of these work, but 4/14 is much preferred.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Reimann, Taylor <ReimannT@bouldercolorado.gov>
Sent: Tuesday, March 3, 2020 4:03 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Dates for Internal Meeting in Advance of Alice Jackson Meeting
Afternoon Sam and Bob,
Below are some April dates that work for Jane and Tom for the internal meeting in advance of the
meeting with Alice Jackson. Do any of these work with your schedules?
4/13 from 3:30-5 p.m.
4/14 from 4-5 p.m.
4/15 from 9-10 a.m.
If not let me know if you need other options.
Thank you,
Taylor
Taylor Reimann
Assistant to the City Council
(pronouns: She/Her/Hers) What's This?

O: 303-441-1912

C: 720-519-5492                                              
reimannt@bouldercolorado.gov
City Manager’s Office
1777 Broadway | Boulder, CO 80302
Bouldercolorado.gov

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Jackson, Alice K; Yates, Bob
Catanach, Steve; Koehn, Jonathan; Smith, RaeDyne
RE: Discussions
Friday, February 14, 2020 11:05:00 AM
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Alice,
Thanks very much for getting the ducks lined up. We will look forward to receiving your available
dates, and I will speak with Bob about what staff would be most appropriate from our side as well.
All the best,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, February 14, 2020 11:01 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Smith,
RaeDyne <Raedyne.Smith@xcelenergy.com>
Subject: RE: Discussions
Bob,
We’ve finally gotten some ducks in a row internally on this one. It would be great to sit down within
the first two weeks of March to initiate a discussion around what you all are thinking when it comes
to more distribution system planning transparency. Efforts we could take to give you more options
as well as limitations we may have because of how we serve all of our communities. I’ll be bringing
with me Beth Chacon, our head of distribution special projects, and Jack Ihle our lead over
regulatory policy that is in the midst of the distribution system planning (DSP) rulemaking at the
Commission. Both of these individuals would also be responsible for any future DSP activities the
company has in Colorado from the planning and regulatory perspectives. I’ve copied my assistant
RaeDyne Smith on this email. She will provide a few dates and times that we are available to come
up to Boulder during those first two weeks of March.
Regards,

Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, January 15, 2020 4:51 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: Discussions
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
Thank you again for our meeting last Thursday. Sam and I agree that it was a productive
exchange of views.
We have met with Steve Catanach, Jonathan Koehn, and others, and they concur that it would
be good to get our respective technical teams together to continue the discussion. So that our
teams are approaching the discussions with a common understanding about goals and
objectives, it might be helpful for the next meeting to involve you, Sam, me, and our
respective teams. After that, the teams can meet without us. Please let us know if you concur.
If so, please offer some dates and times for a meeting. We would be happy to come to
Denver.
Best,
Bob

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Yates, Bob
RE: Discussions
Saturday, February 22, 2020 11:38:00 AM
image001.png

Bob,
Thanks for helping us al stay on top of this!
Cheers,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Saturday, February 22, 2020 8:47 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Agurries, Desiree
<AgurriesD@bouldercolorado.gov>; Carr, Thomas <CarrT@bouldercolorado.gov>
Subject: Re: Discussions

RaeDyne:
Thanks for your email. Unfortunately, Sam Weaver will be out of town the entire week of
March 9 (and I will be out much of that week), so we can't make March 13 work. I'm
introducing you by email to Desiree Agurries on the Boulder City Attorney's staff. Desiree can
coordinate directly with you dates that work for the city participants. We're actually having an
internal meeting this Wednesday to discuss who those city participants should be, so you may
not hear back from Desiree until later in the week.
Thank you for your patience.
Best,
Bob
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>

Sent: Friday, February 21, 2020 1:23 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Discussions
Good Afternoon,
Would 3/13 at 2.30 or 3.00 work for you? The Xcel team is available to depart Denver at 2.00.
Thank you,
RaeDyne
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, February 14, 2020 1:16 PM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Discussions
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

RaeDyne:
Just so you know for scheduling purposes, Sam and I will both be out of state the week of March 9
on city business.
Best,
Bob

On Feb 14, 2020, at 11:06 AM, Weaver, Sam <weavers@bouldercolorado.gov> wrote:

Alice,
Thanks very much for getting the ducks lined up. We will look forward to receiving
your available dates, and I will speak with Bob about what staff would be most
appropriate from our side as well.
All the best,

Sam Weaver
<image001.png>
weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, February 14, 2020 11:01 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>;
Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Subject: RE: Discussions
Bob,
We’ve finally gotten some ducks in a row internally on this one. It would be great to sit
down within the first two weeks of March to initiate a discussion around what you all
are thinking when it comes to more distribution system planning transparency. Efforts
we could take to give you more options as well as limitations we may have because of
how we serve all of our communities. I’ll be bringing with me Beth Chacon, our head of
distribution special projects, and Jack Ihle our lead over regulatory policy that is in the
midst of the distribution system planning (DSP) rulemaking at the Commission. Both of
these individuals would also be responsible for any future DSP activities the company
has in Colorado from the planning and regulatory perspectives. I’ve copied my
assistant RaeDyne Smith on this email. She will provide a few dates and times that we
are available to come up to Boulder during those first two weeks of March.
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This
email, and any attachments, may contain confidential, private and/or privileged material for the
sole use of the intended recipient(s). Any review, use, distribution or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive for the recipient), please
contact the sender by reply mail and delete all copies of this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, January 15, 2020 4:51 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: Discussions
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open
attachments.
Report suspicious email using the 'Report Phishing/Spam' button in
Outlook.

Alice:
Thank you again for our meeting last Thursday. Sam and I agree that it was a
productive exchange of views.
We have met with Steve Catanach, Jonathan Koehn, and others, and they concur
that it would be good to get our respective technical teams together to continue
the discussion. So that our teams are approaching the discussions with a common
understanding about goals and objectives, it might be helpful for the next
meeting to involve you, Sam, me, and our respective teams. After that, the teams
can meet without us. Please let us know if you concur. If so, please offer some
dates and times for a meeting. We would be happy to come to Denver.
Best,
Bob

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Yates, Bob
Weaver, Sam; Catanach, Steve; Koehn, Jonathan; Smith, RaeDyne
RE: Discussions
Friday, February 14, 2020 11:01:09 AM

Bob,
We’ve finally gotten some ducks in a row internally on this one. It would be great to sit down within
the first two weeks of March to initiate a discussion around what you all are thinking when it comes
to more distribution system planning transparency. Efforts we could take to give you more options
as well as limitations we may have because of how we serve all of our communities. I’ll be bringing
with me Beth Chacon, our head of distribution special projects, and Jack Ihle our lead over
regulatory policy that is in the midst of the distribution system planning (DSP) rulemaking at the
Commission. Both of these individuals would also be responsible for any future DSP activities the
company has in Colorado from the planning and regulatory perspectives. I’ve copied my assistant
RaeDyne Smith on this email. She will provide a few dates and times that we are available to come
up to Boulder during those first two weeks of March.
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, January 15, 2020 4:51 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: Discussions
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
Thank you again for our meeting last Thursday. Sam and I agree that it was a productive
exchange of views.
We have met with Steve Catanach, Jonathan Koehn, and others, and they concur that it would
be good to get our respective technical teams together to continue the discussion. So that our
teams are approaching the discussions with a common understanding about goals and
objectives, it might be helpful for the next meeting to involve you, Sam, me, and our
respective teams. After that, the teams can meet without us. Please let us know if you concur.
If so, please offer some dates and times for a meeting. We would be happy to come to
Denver.
Best,
Bob

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Koehn, Jonathan; Catanach, Steve; Meschuk, Chris; Yates, Bob
Elam, Carolyn; Gichon, Yael; Lehrman, Matthew; Telischak, Lex; Castillo, Carl
RE: Framing tomorrow"s meeting with Xcel Energy
Monday, November 9, 2020 5:36:00 PM
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Jonathan,
Thanks for sending out this very helpful message. Bob and I just got off a call with Alice to discuss
the purposes and agenda for the call tomorrow. A few takeaways:
1. After introductions, Alice, Bob, and I want to kick off with some sentiments about how
committed each partner is to make our collaboration effective and long-lasting. I would be
happy to start after Steve or Jonathan has kicked us off and intros are complete. We will each
speak to this for 5 minutes or so to try and set a tone of cooperation and regularized
processes that will enable us to achieve our climate goals together.
2. For the next 10-15 minutes, I think an open discussion of what staff, Council, and Xcel hope to
see as positive outcomes would help frame up the discussion of next steps to establish the
working groups and work streams
3. Some of the important near-term organizational steps that Alice, Bob, and I touched on
included:
a. Establishing the Executive team, and scheduling out the next years’ worth of quarterly
meetings
b. Establishing the Program team and beginning the planning process, including:
                  i.      Distribution planning team formation, establish meeting schedule and initial project
identification, especially establishing a process for identifying near-term
undergrounding projects that maximize equitable resilience improvements
                 ii.      Aligning emissions goal-setting in the context of the ERP submission in March, discussing
ERP substance as details become clear, and refining partnership emissions
goals as the ERP works its way towards approval
               iii.      Initial project identification for near-term action, such as:
1. Undergrounding for equitable resilience
2. Alpine-Balsam advanced renewable energy, energy transfer, and storage
solutions
3. Raising or eliminating the 120% rule and thinking through implementation
details
b. Establishing the Advisory team – tentative ideas included:
                  i.      Open recruiting in mid-December
                 ii.      Close recruiting end of January
               iii.      Council approval of detailed Advisory team charter and appointment of team early
February
               iv.      First monthly Advisory team meeting in mid-to-late February, including planning of public
input format and schedule for this team
4. For the partnership, communication and education to the community about planning
processes, projects, ERP details, and public input format will be critical. Significant resources
should be dedicated by both parties to ensure excellent communication between the partners
and with the community.
5. Long-term planning should begin early for how to meet Boulder’s 100% renewable target in
the context of ERP and current state regulations.
We certainly don’t expect to discuss details about any of the above, but these were the subjects for
near-term actions that came up in our discussion. Unless staff would prefer otherwise, I think that
Alice, Bob and I will stay on the call to listen to the team discussion after our intro remarks are
finished.
These notes are intended to capture our discussion today, and aren’t intended to set the discussion

agenda for tomorrow. Alice, Bob, and I look forward to getting the final agenda once staff has had a
chance to finalize one.
See you all tomorrow, virtually!
All the best,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Sent: Monday, November 9, 2020 3:04 PM
To: Catanach, Steve <CatanachS@bouldercolorado.gov>; Meschuk, Chris
<MeschukC@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob
<YatesB@bouldercolorado.gov>
Cc: Elam, Carolyn <ElamC@bouldercolorado.gov>; Gichon, Yael <Gichony@bouldercolorado.gov>;
Lehrman, Matthew <LehrmanM@bouldercolorado.gov>; Telischak, Lex
<TelischakL@bouldercolorado.gov>; Castillo, Carl <CastilloC@bouldercolorado.gov>
Subject: Framing tomorrow's meeting with Xcel Energy
Importance: High
Good afternoon,
I wanted to send out some thoughts in advance of tomorrow’s meeting with Xcel Energy. Please be
aware, that Steve is out of the office today, so he has not had a chance to consider this framing.
Tomorrow will be the first meeting of the parties since the vote on 2C & 2D. There have been some
email communications and congratulatory conversations, but this is the first “official” meeting.
Originally, the intent of this meeting was to bring together the members of the “Project Oversight
Team” as a kick off to begin designing the framework of the joint projects moving forward. While
that work does need to be done, I’d like to suggest we consider a slightly different focus.
As we all know, there are several efforts that are already underway, such as Alpine-Balsam,
Chautauqua and the repeal of the 120% for example. There are several others that were identified in
the Partnership documents. We certainly need to identify the specific near term actions and
priorities and next steps, however I’d suggest we try to keep tomorrows conversation focused on
how we will ensure a successful partnership versus spending our time of the what we are doing. I
believe we need to “reset” our long, and generally combative relationship to be successful at the
partnership activities. It would be foolish to assume that can happen quickly, but we need to have

some dialogue with that goal in mind.
A few of our team met this morning and agreed that we should be setting up a “Transition Team”
within the partnership framework to guide the near-term decisions. We also brainstormed a
number of key points to anchor our call tomorrow:
What are the objectives of the meeting?
Meet-and-Greet for new staff members from both parties, and to the extent possible, identify
roles and responsibilities
Start the process of building a new relationship between the city and Xcel Energy
Identify expectations of the partnership from senior leadership and decision-makers with the
City and Xcel Energy
Identify key staff on Transition Team
At a high-level understand what success looks like to each party
Start discussion of the high-level rules of engagement going forward
Identify the near-term actions and priorities and next steps i.e., oversight committees, public
engagement/communications, franchise/UOT issues (We should NOT try to discuss these in
great detail, but identify who/when they will be discussed. At a minimum, we need to identify
the next meeting(s) and who is attending)
Specific messages from council members (Sam & Bob, these are staff’s ideas; please edit as you see
fit!)
Affirm our commitment to the success of the partnership
Inquire Xcel’s strategy to begin rebuilding trust in our community
Emphasize the importance of replicability and scalability of the selected actions
Emphasize the importance of being inclusive and transparent going forward
Share thoughts on how the city will gauge success, and inquire how Xcel will gauge success
Inquire how Xcel envisions the decision-making process and critical next steps
Talking Points for Chris:
Our community expects that we invest our resources in actions that reflect the values and
priorities of our community; we will be working hard to engage our community in ways that
reflect the importance of transparency, inclusivity, and equity.
While our relationship has been strained for some time, our staff are committed to fully
leveraging this partnership going forward in achieving our mutual goals. As the partnership
activities mature, I expect that we will be approaching the partnership with a similar level of
resources and priority as we have with municipalization.
My next step will be to appoint an Executive Team, which will be a cross departmental group
from key departments, not just Climate & Energy staff. The partnership actions have broad
reaching implications to city utilities, transportation, Open Space and
others. So I will be working with a number of departments to consider the composition of
the executive oversight from the city’s perspective.

As we look to setting our near and long-term partnership priorities, it is also important to us
that we strive for projects that are scalable beyond our community. We know that what we
do here together will be watched very carefully. Others will be looking for opportunities to
replicate successful efforts. My staff work very closely with many other communities, and will
be reflecting our experiences of the partnership though our various coalitions and regional
relationships.
We will want to ensure we maintain open lines of communication and have practices in place
that allow us flag any issues as they arise to ensure we are setting this collaboration up for
success
Things to Avoid (if possible):
We do not want to get in a conversation about specific projects EXCEPT to flag those that are
already in motion, and need more immediate attention. The objective will be to identify the
teams to work directly on those efforts.
We don’t want to get into the weeds on standing up project teams, oversight teams, etc.
These are important discussions, but will distract from the important “relationship” points
that are necessary.
As I understand, here are the attendees scheduled to attend. If I’ve missed someone, please let me
know:
City of Boulder
Sam Weaver
Bob Yates
Chris Meschuk
Steve Catanach
Carolyn Elam
Yael Gichon
Matt Lehrman
Lex Telischak
Carl Castillo
Jonathan Koehn
Xcel Energy
Alice Jackson
Hollie Velasquez- Horvath
Iffie Jennings
Kelly Flenniken
Kirk Scheitler       
Cheriese Marczyk            
Wes Parham
Jack Ihle                                                      
If there is general agreement on the above points, we can incorporate them into a draft agenda and

send to Xcel in advance of the meeting. Again, Steve has not had a chance to weigh on this framing.
However, given the fact that time is short, I wanted to prompt any thoughts you all have to make our
hour together as productive as possible.
Thanks everyone!
Jonathan

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Koehn, Jonathan
Yates, Bob; Catanach, Steve; "Chris Meschuk (MeschukC@bouldercolorado.gov)"
RE: Framing tomorrow"s meeting with Xcel Energy
Monday, November 9, 2020 3:20:00 PM
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Jonathan,
Thanks for pulling these thoughts together – I totally agree with a high-level relationship focus rather
than much time in the weeds.
Bob and I are speaking with Alice at 3:30 today to try and get some alignment on high-level kickoff
topics and the path forward. I will probably respond to this email back to the whole team once I
have heard Alice’s and Bob’s thoughts.
For tomorrow, how much time would you like Bob/me/Alice to speak for framing and direction?
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Sent: Monday, November 9, 2020 3:04 PM
To: Catanach, Steve <CatanachS@bouldercolorado.gov>; Meschuk, Chris
<MeschukC@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob
<YatesB@bouldercolorado.gov>
Cc: Elam, Carolyn <ElamC@bouldercolorado.gov>; Gichon, Yael <Gichony@bouldercolorado.gov>;
Lehrman, Matthew <LehrmanM@bouldercolorado.gov>; Telischak, Lex
<TelischakL@bouldercolorado.gov>; Castillo, Carl <CastilloC@bouldercolorado.gov>
Subject: Framing tomorrow's meeting with Xcel Energy
Importance: High
Good afternoon,
I wanted to send out some thoughts in advance of tomorrow’s meeting with Xcel Energy. Please be
aware, that Steve is out of the office today, so he has not had a chance to consider this framing.
Tomorrow will be the first meeting of the parties since the vote on 2C & 2D. There have been some

email communications and congratulatory conversations, but this is the first “official” meeting.
Originally, the intent of this meeting was to bring together the members of the “Project Oversight
Team” as a kick off to begin designing the framework of the joint projects moving forward. While
that work does need to be done, I’d like to suggest we consider a slightly different focus.
As we all know, there are several efforts that are already underway, such as Alpine-Balsam,
Chautauqua and the repeal of the 120% for example. There are several others that were identified in
the Partnership documents. We certainly need to identify the specific near term actions and
priorities and next steps, however I’d suggest we try to keep tomorrows conversation focused on
how we will ensure a successful partnership versus spending our time of the what we are doing. I
believe we need to “reset” our long, and generally combative relationship to be successful at the
partnership activities. It would be foolish to assume that can happen quickly, but we need to have
some dialogue with that goal in mind.
A few of our team met this morning and agreed that we should be setting up a “Transition Team”
within the partnership framework to guide the near-term decisions. We also brainstormed a
number of key points to anchor our call tomorrow:
What are the objectives of the meeting?
Meet-and-Greet for new staff members from both parties, and to the extent possible, identify
roles and responsibilities
Start the process of building a new relationship between the city and Xcel Energy
Identify expectations of the partnership from senior leadership and decision-makers with the
City and Xcel Energy
Identify key staff on Transition Team
At a high-level understand what success looks like to each party
Start discussion of the high-level rules of engagement going forward
Identify the near-term actions and priorities and next steps i.e., oversight committees, public
engagement/communications, franchise/UOT issues (We should NOT try to discuss these in
great detail, but identify who/when they will be discussed. At a minimum, we need to identify
the next meeting(s) and who is attending)
Specific messages from council members (Sam & Bob, these are staff’s ideas; please edit as you see
fit!)
Affirm our commitment to the success of the partnership
Inquire Xcel’s strategy to begin rebuilding trust in our community
Emphasize the importance of replicability and scalability of the selected actions
Emphasize the importance of being inclusive and transparent going forward
Share thoughts on how the city will gauge success, and inquire how Xcel will gauge success
Inquire how Xcel envisions the decision-making process and critical next steps
Talking Points for Chris:

Our community expects that we invest our resources in actions that reflect the values and
priorities of our community; we will be working hard to engage our community in ways that
reflect the importance of transparency, inclusivity, and equity.
While our relationship has been strained for some time, our staff are committed to fully
leveraging this partnership going forward in achieving our mutual goals. As the partnership
activities mature, I expect that we will be approaching the partnership with a similar level of
resources and priority as we have with municipalization.
My next step will be to appoint an Executive Team, which will be a cross departmental group
from key departments, not just Climate & Energy staff. The partnership actions have broad
reaching implications to city utilities, transportation, Open Space and
others. So I will be working with a number of departments to consider the composition of
the executive oversight from the city’s perspective.
As we look to setting our near and long-term partnership priorities, it is also important to us
that we strive for projects that are scalable beyond our community. We know that what we
do here together will be watched very carefully. Others will be looking for opportunities to
replicate successful efforts. My staff work very closely with many other communities, and will
be reflecting our experiences of the partnership though our various coalitions and regional
relationships.
We will want to ensure we maintain open lines of communication and have practices in place
that allow us flag any issues as they arise to ensure we are setting this collaboration up for
success
Things to Avoid (if possible):
We do not want to get in a conversation about specific projects EXCEPT to flag those that are
already in motion, and need more immediate attention. The objective will be to identify the
teams to work directly on those efforts.
We don’t want to get into the weeds on standing up project teams, oversight teams, etc.
These are important discussions, but will distract from the important “relationship” points
that are necessary.
As I understand, here are the attendees scheduled to attend. If I’ve missed someone, please let me
know:
City of Boulder
Sam Weaver
Bob Yates
Chris Meschuk
Steve Catanach
Carolyn Elam
Yael Gichon
Matt Lehrman
Lex Telischak
Carl Castillo
Jonathan Koehn

Xcel Energy
Alice Jackson
Hollie Velasquez- Horvath
Iffie Jennings
Kelly Flenniken
Kirk Scheitler       
Cheriese Marczyk            
Wes Parham
Jack Ihle                                                      
If there is general agreement on the above points, we can incorporate them into a draft agenda and
send to Xcel in advance of the meeting. Again, Steve has not had a chance to weigh on this framing.
However, given the fact that time is short, I wanted to prompt any thoughts you all have to make our
hour together as productive as possible.
Thanks everyone!
Jonathan

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Jackson, Alice K; Yates, Bob
RE: Good luck tonight!
Tuesday, May 12, 2020 3:31:00 PM
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Alice,
I have been trying to reach you. Mike Beasley has spoken with Edit Hooten and told her that an
announcement about a ‘generation settlement’ will be announced at 4:30 today, and Edie wants to
know what this is about.
I thought we were going to wait until later tonight to announce anything…
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, May 12, 2020 3:27 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Good luck tonight!

External Sender
Sam and Bob,
I wanted to send a quick message and say, best of luck at the Council meeting tonight. Thank you for
taking time to explore the possibilities. No promise on the outcome, but I appreciate the openness
to us engaging in this conversation and seeing if our collective organizations have
learned/changed/grown enough to find a mutually successful path forward. I’ll be listening in and
taking notes on feedback!
Regards,
Alice
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202

P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:
Date:
Attachments:

Jackson, Alice K
Weaver, Sam; Yates, Bob
RE: Good luck tonight!
Tuesday, May 12, 2020 3:44:02 PM
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This is news to me, let me find out what the heck is going on. I’ll call as soon as I have information
from my team. There wasn’t supposed to be a lick of conversation on this.
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, May 12, 2020 3:31 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Good luck tonight!
EXTERNAL - STOP & THINK before opening links and attachments.
Alice,
I have been trying to reach you. Mike Beasley has spoken with Edit Hooten and told her that an
announcement about a ‘generation settlement’ will be announced at 4:30 today, and Edie wants to
know what this is about.
I thought we were going to wait until later tonight to announce anything…
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, May 12, 2020 3:27 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Good luck tonight!

External Sender
Sam and Bob,
I wanted to send a quick message and say, best of luck at the Council meeting tonight. Thank you for
taking time to explore the possibilities. No promise on the outcome, but I appreciate the openness
to us engaging in this conversation and seeing if our collective organizations have
learned/changed/grown enough to find a mutually successful path forward. I’ll be listening in and
taking notes on feedback!
Regards,
Alice
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Carr, Thomas; Yates, Bob
Catanach, Steve; Reimann, Taylor
RE: Meeting to discuss response from Alice Jackson
Wednesday, February 19, 2020 5:54:00 PM
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Tom,
I have Monday and Tuesday lunch next week and Wednesday and Thursday afternoon open. We
can confirm at CAC if not before.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 5:27 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Weaver, Sam
<WeaverS@bouldercolorado.gov>; Reimann, Taylor <ReimannT@bouldercolorado.gov>
Subject: RE: Meeting to discuss response from Alice Jackson
I would prefer to have you there. Will you be back next week?
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 4:52 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Weaver, Sam
<WeaverS@bouldercolorado.gov>; Reimann, Taylor <ReimannT@bouldercolorado.gov>
Subject: Re: Meeting to discuss response from Alice Jackson

Tom:
I am afraid that I have a family obligation in Omaha this Friday. If the time works for others,
certainly meet without me.
Best,

Bob
From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 2:28 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
McMahon, Amy <McmahonA@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn, Jonathan
<Koehnj@bouldercolorado.gov>; Haddock, Kathy <Haddockk@bouldercolorado.gov>; Agurries,
Desiree <AgurriesD@bouldercolorado.gov>
Subject: Meeting to discuss response from Alice Jackson
We were hoping to arrange a meeting to discuss the response from Alice sometime on Friday. Bob
and Sam, could you let us know your availability? Amy, would you see if Jane has any time? Desiree
would you work with Amy to move stuff on my schedule?
Thanks.
Tom

From:
To:
Cc:
Subject:
Date:

Carr, Thomas
Yates, Bob
Catanach, Steve; Weaver, Sam; Reimann, Taylor
RE: Meeting to discuss response from Alice Jackson
Wednesday, February 19, 2020 5:27:19 PM

I would prefer to have you there. Will you be back next week?
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 4:52 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Weaver, Sam
<WeaverS@bouldercolorado.gov>; Reimann, Taylor <ReimannT@bouldercolorado.gov>
Subject: Re: Meeting to discuss response from Alice Jackson

Tom:
I am afraid that I have a family obligation in Omaha this Friday. If the time works for others,
certainly meet without me.
Best,
Bob
From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 2:28 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
McMahon, Amy <McmahonA@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn, Jonathan
<Koehnj@bouldercolorado.gov>; Haddock, Kathy <Haddockk@bouldercolorado.gov>; Agurries,
Desiree <AgurriesD@bouldercolorado.gov>
Subject: Meeting to discuss response from Alice Jackson
We were hoping to arrange a meeting to discuss the response from Alice sometime on Friday. Bob
and Sam, could you let us know your availability? Amy, would you see if Jane has any time? Desiree
would you work with Amy to move stuff on my schedule?
Thanks.
Tom

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Yates, Bob
Weaver, Sam
RE: Meeting
Tuesday, December 10, 2019 9:32:28 AM

Bob and Sam,
I don’t know how your message got lost in the shuffle, but it did, my apologies. I would very much
enjoy sitting down and visiting now that Thanksgiving is past and things are more settled on both of
our sides from an organization standpoint. RaeDyne will be reaching out with some dates and times
for suggesting when we could meet.
Looking forward to the conversation,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.

Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Subject:
Date:

Weaver, Sam
Smith, RaeDyne; Yates, Bob
RE: Meeting
Tuesday, December 10, 2019 1:34:00 PM

RaeDyne,
That’s perfect – I will adjust the reservation.
Thanks,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 1:25 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
Thank you Sam. I sent the meeting notice for noon so that Alice doesn’t get a speeding ticket on her
way there, but she will leave right after her meeting ends at 11.
Warm Regards,
RaeDyne
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 11:41 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

RaeDyne,
I have made reservations for 4 for 11:30am Jan 9 at the Spruce Farm and Fish restaurant in the
Boulderado hotel. The address is 2115 13th Street in Boulder.
The time can be adjusted to suit Alice’s schedule, as can the number joining the meeting.

All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 10:23 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Wonderful! Sam, please let me know which you prefer and I will send out the meeting invite to hold
everyone’s calendars.
Thank you and again, I’m so sorry this didn’t get scheduled sooner.
Happy Holidays to you both,
RaeDyne
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 10:18 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

That works for me as well.
Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 10:17 AM

To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Lunch on Jan 9 would work for me, and meeting in Boulder would be great. If this shapes up in
Boulder, I would be pleased to book a table at Brasserie Ten Ten or Spruce Farm and Fish, both local
favorites.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 10:05 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Would you be able to do lunch on January 9th? Alice could come to Boulder if that’s easier.
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:44 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

RaeDyne:
Regrettably, I cannot make it tomorrow morning, as I have a board meeting that I cannot miss.
Let's look at schedules after the first of the year. I am relatively open the week of Jan 6, with
the exception of early afternoon on Tuesday the 7th.

Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:01 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Tomorrow is a possibility for me, but 12/17 definitely will not work. Let’s see if Bob can make
tomorrow morning work.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 8:41 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Good Morning Bob and Sam,
I apologize for not reaching out to you sooner. Alice looks forward to meeting with you both.
If you’re both available before the week of Christmas, Alice has the following few times open:
Tomorrow before 11.30
12/17 before 10.00
She also has most of the week after Christmas open.
If these do not work for you, please send along some dates that do work after the new year.
Thank you,
RaeDyne Smith
Xcel Energy | Responsible By Nature
Executive Assistant to Alice Jackson
1800 Larimer St. Ste. 1100 Denver, CO 80202

P: 303.294.2978 C: 720.309.9203
E: raedyne.smith@xcelenergy.com

________________________________________________
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From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Subject:
Date:

Weaver, Sam
Smith, RaeDyne; Yates, Bob
RE: Meeting
Tuesday, December 10, 2019 9:01:00 AM

RaeDyne,
Tomorrow is a possibility for me, but 12/17 definitely will not work. Let’s see if Bob can make
tomorrow morning work.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 8:41 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Good Morning Bob and Sam,
I apologize for not reaching out to you sooner. Alice looks forward to meeting with you both.
If you’re both available before the week of Christmas, Alice has the following few times open:
Tomorrow before 11.30
12/17 before 10.00
She also has most of the week after Christmas open.
If these do not work for you, please send along some dates that do work after the new year.
Thank you,
RaeDyne Smith
Xcel Energy | Responsible By Nature
Executive Assistant to Alice Jackson
1800 Larimer St. Ste. 1100 Denver, CO 80202
P: 303.294.2978 C: 720.309.9203
E: raedyne.smith@xcelenergy.com

________________________________________________

XCELENERGY.COM
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From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Subject:
Date:

Weaver, Sam
Smith, RaeDyne; Yates, Bob
RE: Meeting
Tuesday, December 10, 2019 10:17:00 AM

RaeDyne,
Lunch on Jan 9 would work for me, and meeting in Boulder would be great. If this shapes up in
Boulder, I would be pleased to book a table at Brasserie Ten Ten or Spruce Farm and Fish, both local
favorites.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 10:05 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Would you be able to do lunch on January 9th? Alice could come to Boulder if that’s easier.
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:44 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

RaeDyne:
Regrettably, I cannot make it tomorrow morning, as I have a board meeting that I cannot miss.
Let's look at schedules after the first of the year. I am relatively open the week of Jan 6, with
the exception of early afternoon on Tuesday the 7th.

Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:01 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Tomorrow is a possibility for me, but 12/17 definitely will not work. Let’s see if Bob can make
tomorrow morning work.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 8:41 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Good Morning Bob and Sam,
I apologize for not reaching out to you sooner. Alice looks forward to meeting with you both.
If you’re both available before the week of Christmas, Alice has the following few times open:
Tomorrow before 11.30
12/17 before 10.00
She also has most of the week after Christmas open.
If these do not work for you, please send along some dates that do work after the new year.
Thank you,
RaeDyne Smith
Xcel Energy | Responsible By Nature

Executive Assistant to Alice Jackson
1800 Larimer St. Ste. 1100 Denver, CO 80202
P: 303.294.2978 C: 720.309.9203
E: raedyne.smith@xcelenergy.com

________________________________________________

XCELENERGY.COM
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From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Subject:
Date:

Weaver, Sam
Smith, RaeDyne; Yates, Bob
RE: Meeting
Tuesday, December 10, 2019 10:25:00 AM

RaeDyne,
Will there be anyone else attending the meeting besides Alice?
Thanks,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 10:23 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Wonderful! Sam, please let me know which you prefer and I will send out the meeting invite to hold
everyone’s calendars.
Thank you and again, I’m so sorry this didn’t get scheduled sooner.
Happy Holidays to you both,
RaeDyne
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 10:18 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

That works for me as well.

Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 10:17 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Lunch on Jan 9 would work for me, and meeting in Boulder would be great. If this shapes up in
Boulder, I would be pleased to book a table at Brasserie Ten Ten or Spruce Farm and Fish, both local
favorites.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 10:05 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Would you be able to do lunch on January 9th? Alice could come to Boulder if that’s easier.
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:44 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

RaeDyne:
Regrettably, I cannot make it tomorrow morning, as I have a board meeting that I cannot miss.
Let's look at schedules after the first of the year. I am relatively open the week of Jan 6, with
the exception of early afternoon on Tuesday the 7th.
Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:01 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Tomorrow is a possibility for me, but 12/17 definitely will not work. Let’s see if Bob can make
tomorrow morning work.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 8:41 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Good Morning Bob and Sam,
I apologize for not reaching out to you sooner. Alice looks forward to meeting with you both.
If you’re both available before the week of Christmas, Alice has the following few times open:
Tomorrow before 11.30
12/17 before 10.00
She also has most of the week after Christmas open.

If these do not work for you, please send along some dates that do work after the new year.
Thank you,
RaeDyne Smith
Xcel Energy | Responsible By Nature
Executive Assistant to Alice Jackson
1800 Larimer St. Ste. 1100 Denver, CO 80202
P: 303.294.2978 C: 720.309.9203
E: raedyne.smith@xcelenergy.com

________________________________________________
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From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.

Best,
Bob

From:
To:
Subject:
Date:

Weaver, Sam
Smith, RaeDyne; Yates, Bob
RE: Meeting
Tuesday, December 10, 2019 11:40:00 AM

RaeDyne,
I have made reservations for 4 for 11:30am Jan 9 at the Spruce Farm and Fish restaurant in the
Boulderado hotel. The address is 2115 13th Street in Boulder.
The time can be adjusted to suit Alice’s schedule, as can the number joining the meeting.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 10:23 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Wonderful! Sam, please let me know which you prefer and I will send out the meeting invite to hold
everyone’s calendars.
Thank you and again, I’m so sorry this didn’t get scheduled sooner.
Happy Holidays to you both,
RaeDyne
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 10:18 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

That works for me as well.
Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 10:17 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Lunch on Jan 9 would work for me, and meeting in Boulder would be great. If this shapes up in
Boulder, I would be pleased to book a table at Brasserie Ten Ten or Spruce Farm and Fish, both local
favorites.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 10:05 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Would you be able to do lunch on January 9th? Alice could come to Boulder if that’s easier.
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:44 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

RaeDyne:
Regrettably, I cannot make it tomorrow morning, as I have a board meeting that I cannot miss.
Let's look at schedules after the first of the year. I am relatively open the week of Jan 6, with
the exception of early afternoon on Tuesday the 7th.
Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:01 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Tomorrow is a possibility for me, but 12/17 definitely will not work. Let’s see if Bob can make
tomorrow morning work.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 8:41 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Good Morning Bob and Sam,
I apologize for not reaching out to you sooner. Alice looks forward to meeting with you both.
If you’re both available before the week of Christmas, Alice has the following few times open:
Tomorrow before 11.30
12/17 before 10.00

She also has most of the week after Christmas open.
If these do not work for you, please send along some dates that do work after the new year.
Thank you,
RaeDyne Smith
Xcel Energy | Responsible By Nature
Executive Assistant to Alice Jackson
1800 Larimer St. Ste. 1100 Denver, CO 80202
P: 303.294.2978 C: 720.309.9203
E: raedyne.smith@xcelenergy.com

________________________________________________
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From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.

If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Subject:
Date:

Jackson, Alice K
Yates, Bob
RE: Meeting
Monday, January 13, 2020 8:43:43 AM

Thank you Bob. I too thought the meeting productive. I don’t know if our conversations will lead to
solutions, but I do know that they will allow both parties to learn more about each other and some
of the reasons for our actions. I look forward to the interaction and insight!
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Saturday, January 11, 2020 10:46 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
Thank you for our productive meeting on Thursday. As always, when I'm with smart people
like you and Sam, I learn a lot.
Sam and I have reached out to our city manager, city attorney, and energy future team and
we are scheduled to brief them on Friday, the 17th. We will be back to you to discuss next

steps shortly after that meeting.
Best,
Bob
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, December 10, 2019 9:32 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Bob and Sam,
I don’t know how your message got lost in the shuffle, but it did, my apologies. I would very much
enjoy sitting down and visiting now that Thanksgiving is past and things are more settled on both of
our sides from an organization standpoint. RaeDyne will be reaching out with some dates and times
for suggesting when we could meet.
Looking forward to the conversation,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Agurries, Desiree; Yates, Bob
Carr, Thomas
RE: Monthly meeting with AJ May 2020
Tuesday, May 12, 2020 2:23:00 PM
image004.png
image001.png

Desiree,
(with Alice, Bob and Sam)
5/26       3.30-5.00~David Gehr, Jonathan Koehn, Sam
5/27       12.00-1.00 – Steve Catanach~David Gehr, Jonathan Koehn, Sam
5/28       10.30-11.30, 2.00-3.00 – Steve Catanach~David Gehr (2:00 to 3:00); Jonathan Koehn (all);
Sam
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Agurries, Desiree <AgurriesD@bouldercolorado.gov>
Sent: Tuesday, May 12, 2020 1:51 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Cc: Carr, Thomas <CarrT@bouldercolorado.gov>
Subject: Monthly meeting with AJ May 2020
Good afternoon,
     I am in the process of working with Alice Jackson’s assistant to set up the previously discussed
weekly meetings. I am attaching the options given for the last week in May that will involve you
both. Please put your name next to the days and times that work for you. I plan to pick the date that
works for most and we are only working on May meetings at this time.
(with Alice, Bob and Sam)
5/26       3.30-5.00~David Gehr, Jonathan Koehn
5/27       12.00-1.00 – Steve Catanach~David Gehr, Jonathan Koehn
5/28       10.30-11.30, 2.00-3.00 – Steve Catanach~David Gehr (2:00 to 3:00); Jonathan Koehn (all)
As always, please let me know if you have any questions, or need anything else.
Respectfully,

Desiree Agurries
Legal Secretary II

D: (303) 441-4091
O: (303) 441-3020
AgurriesD@bouldercolorado.gov
Boulder City Attorney’s Office
1777 Broadway, 2nd Floor | Boulder, CO 80302
Bouldercolorado.gov

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Wallach, Mark
Weaver, Sam; Yates, Bob
RE: Non-Interference?
Wednesday, August 19, 2020 6:28:57 PM

Would you have time for a phone call at 6:45? I have completed my discussions with my employees
and want to make sure I understand both your perspective as well as discuss what was relayed to
you.
Alice

From: Wallach, Mark <WallachM@bouldercolorado.gov>
Sent: Wednesday, August 19, 2020 3:37 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Re: Non-Interference?
EXTERNAL - STOP & THINK before opening links and attachments.

Thank you for doing so; this is an issue of the first importance.
From: "Jackson, Alice K" <Alice.Jackson@xcelenergy.com>
Date: Wednesday, August 19, 2020 at 3:35 PM
To: "Wallach, Mark" <WallachM@bouldercolorado.gov>
Cc: "Weaver, Sam" <WeaverS@bouldercolorado.gov>, "Yates, Bob"
<YatesB@bouldercolorado.gov>
Subject: RE: Non-Interference?
External Sender
Councilman Wallach,
Thank you for your message. I need to do some checking. I do not know Sean Walsh Consulting and
I can affirmatively say we have retained no one to engage on the franchise election or ballot
measure. Let me see if my team knows anything at this point.
Regards,
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com

________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Wallach, Mark <WallachM@bouldercolorado.gov>
Sent: Wednesday, August 19, 2020 3:26 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Non-Interference?
EXTERNAL - STOP & THINK before opening links and attachments.

Alice, I cannot overstate my distress to learn that Xcel is already taking steps to
participate in this election through retaining a PR firm to recruit favorable
speakers for our public hearing. A very reliable constituent has emailed the
Council that he was contacted by Sean Walsh Consulting (and further states
that he spoke to Mr. Walsh directly) in an effort to drum up speakers in favor of
the Settlement Agreement and for putting the Franchise Agreement on the
ballot.
Unless there is some remarkably clever explanation for doing this, I must ask
the following question: Are you out of your minds? In what universe can this
behavior be deemed consistent with non-interference with this election? If you
are taking refuge in the fact that the documents have not yet been signed, I can
only tell you that this is so violative of the spirit of our understandings that it
jeopardizes the entire agreement.
We have a community that is highly distrustful of Xcel; many of our emails in
opposition are based on the notion that Xcel has never been, and therefore
cannot ever be, a trusted partner moving forward. I cannot think of any single
action, short of applying for a nuclear power plant to serve Boulder’s energy
needs, more suited to confirm this opinion. On a personal level, I must tell you
that this is a difficult vote for many of us, including myself. I have spent a
number of hours drafting a long explanation to the community as to why I will

vote to put this on the ballot. I was prepared to post that document this
evening. At this moment, I am no longer prepared to do so. I do not mind a
difficult vote, and I am prepared to take the heat and criticism that comes with
it. What I am not prepared to do is to take a difficult vote and be made to look
like a fool in the bargain.
Please contact me at your earliest convenience to explain what has happened,
why, and what you intend to do about it. I told you in our conversation that I
was trying to get to “yes”. I now suggest that you speak to me to convince me
why I should not vote “no”. And I doubt that I will be the only one. The number
is 917-282-3552.
Unbelievable.

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Wallach, Mark
Weaver, Sam; Yates, Bob
RE: Non-Interference?
Wednesday, August 19, 2020 3:35:43 PM

External Sender
Councilman Wallach,
Thank you for your message. I need to do some checking. I do not know Sean Walsh Consulting and
I can affirmatively say we have retained no one to engage on the franchise election or ballot
measure. Let me see if my team knows anything at this point.
Regards,
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Wallach, Mark <WallachM@bouldercolorado.gov>
Sent: Wednesday, August 19, 2020 3:26 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Non-Interference?
EXTERNAL - STOP & THINK before opening links and attachments.

Alice, I cannot overstate my distress to learn that Xcel is already taking steps to
participate in this election through retaining a PR firm to recruit favorable
speakers for our public hearing. A very reliable constituent has emailed the
Council that he was contacted by Sean Walsh Consulting (and further states
that he spoke to Mr. Walsh directly) in an effort to drum up speakers in favor of
the Settlement Agreement and for putting the Franchise Agreement on the
ballot.

Unless there is some remarkably clever explanation for doing this, I must ask
the following question: Are you out of your minds? In what universe can this
behavior be deemed consistent with non-interference with this election? If you
are taking refuge in the fact that the documents have not yet been signed, I can
only tell you that this is so violative of the spirit of our understandings that it
jeopardizes the entire agreement.
We have a community that is highly distrustful of Xcel; many of our emails in
opposition are based on the notion that Xcel has never been, and therefore
cannot ever be, a trusted partner moving forward. I cannot think of any single
action, short of applying for a nuclear power plant to serve Boulder’s energy
needs, more suited to confirm this opinion. On a personal level, I must tell you
that this is a difficult vote for many of us, including myself. I have spent a
number of hours drafting a long explanation to the community as to why I will
vote to put this on the ballot. I was prepared to post that document this
evening. At this moment, I am no longer prepared to do so. I do not mind a
difficult vote, and I am prepared to take the heat and criticism that comes with
it. What I am not prepared to do is to take a difficult vote and be made to look
like a fool in the bargain.
Please contact me at your earliest convenience to explain what has happened,
why, and what you intend to do about it. I told you in our conversation that I
was trying to get to “yes”. I now suggest that you speak to me to convince me
why I should not vote “no”. And I doubt that I will be the only one. The number
is 917-282-3552.
Unbelievable.

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Jackson, Alice K; Yates, Bob; Gehr, David
Ream, Lance J
RE: PRIVILEGED & CONFIDENTIAL: Subject to Rule 408 - Undergrounding Response
Tuesday, June 2, 2020 4:26:00 PM
image003.png

CONFIDENTIAL COMMUNICATION PER RULE 408
Alice,
Thanks for sending that over. I am not certain that this undergrounding discussion (and any
associated working documents) needs to touch on the form of the franchise agreement (which we
have not yet discussed). Most of the edits seem OK, but Bob’s proposal had the annual
undergrounding percentage set-aside at a flat rate of 1%/year. We should be prepared to discuss
that on Wednesday as well.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, June 2, 2020 3:59 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>
Cc: Ream, Lance J <lance.j.ream@xcelenergy.com>
Subject: PRIVILEGED & CONFIDENTIAL: Subject to Rule 408 - Undergrounding Response

External Sender
PRIVILEGED & CONFIDNETIAL: Subject to Rule 408
Sam and Bob,
Please find attached our draft response to the undergrounding conversation portion of our
settlement negotiations. We look forward to the discussion tomorrow on this topic as well as the
“status quo” agreement that we have been discussing.
Regards,

Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Carr, Thomas; Velasquez Horvath, Hollie J; Ream, Lance J
Weaver, Sam; Yates, Bob; Gehr, David; Catanach, Steve; Koehn, Jonathan
RE: PowerPoint
Monday, July 27, 2020 8:49:35 AM

External Sender
Tom,
Thank you for a preview of the power point. We are working on some suggested edits and hope to
have those to you around lunchtime today.
Regards,
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Saturday, July 25, 2020 4:24 PM
To: Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>; Jackson, Alice K
<Alice.Jackson@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: PowerPoint
EXTERNAL - STOP & THINK before opening links and attachments.
Thanks to everyone for all of your efforts yesterday. I am attaching a draft of the PowerPoint for
Tuesday night. Our team has reviewed this.   It’s a little rough, but it’s a start.
Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Cc:
Subject:
Date:
Attachments:

Jackson, Alice K
Carr, Thomas; Velasquez Horvath, Hollie J; Ream, Lance J
Weaver, Sam; Yates, Bob; Gehr, David; Catanach, Steve; Koehn, Jonathan
RE: PowerPoint
Monday, July 27, 2020 1:13:30 PM
Presentation Xcel Settlement+XE Comments.pptx

External Sender
Tom and team,
Attached are some proposed edits for your consideration to the Power Point to be used with City
Council. Because it is difficult to show changes in Power Point, below are some details around the
edits and some questions for clarification regarding data included. I’ve tried my best to detail all the
changes we’ve made. If I’ve missed any, please accept my apologies up front, the omission is
inadvertent. Thank you for partnering on this!
Slide 3:
Inserted the name for the ‘Energy Partnership Agreement’ as it is in the settlement so
that when people put this and the documents side by side, they know what is being
referenced.
On the undergrounding catch up, we want to make sure we understand the math for
the $33M. ~$11.5M catch up, plus ~$21.5M for the annual undergrounding through
the 20 year franchise. Thus the greater than half is the $11.5M plus $5.X M in the first
five years for the annual amount?
Slide 4:
Updated 2030 carbon metric to 6.9 M tons emitted. This matches the 80% carbon
reduction from 2005 levels.
Slide 5:
Added ‘Decarbonize’ into the title line to reflect which of the D’s this portion focuses
on.
Added the words “to vote” in the first bullet point
Made the reference to Xcel to be Xcel Energy – Colorado because while our
corporation has universal carbon targets the Boulder opt-out is tied to Colorado
values.
Slide 6:
Modified the title to include reference to “Decentralize & Democratize” as well as
added the word ‘Energy’ into the title to reflect the actual document title.
Slide 7:
Modified title to be consistent with previous title modifications
Moved reference to 100% renewables to top bullet so that the title would fit.
Slide 8:
Deleted ‘Allowance for cross property energy sharing’ because this isn’t something we
will be filing for regulatory changes as much as it is an item on Attachment B that we
will work collaboratively for ways to enable this in order to facilitate microgrids. We
don’t think it is equivalent in certainty as the other items on the list since they are all
on Attachment A.

Slide 9:
Updated the heading with the word ‘Democratize’
We prefer the phrase “Agreement on substation issues.” for bullet number 2. They
are equivalent in outcome from our perspective.
Modified the third bullet to read “Xcel will pay the cost of any updates to the existing
substation interconnection studies and design drawings” to make sure the readers
know the agreement is for us to cover the costs of the restudy and the update to the
engineering studies, not the construction, etc.
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Saturday, July 25, 2020 4:24 PM
To: Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>; Jackson, Alice K
<Alice.Jackson@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: PowerPoint
EXTERNAL - STOP & THINK before opening links and attachments.
Thanks to everyone for all of your efforts yesterday. I am attaching a draft of the PowerPoint for
Tuesday night. Our team has reviewed this.   It’s a little rough, but it’s a start.
Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Carr, Thomas; Velasquez Horvath, Hollie J; Ream, Lance J
Weaver, Sam; Yates, Bob; Gehr, David; Catanach, Steve; Koehn, Jonathan
RE: PowerPoint
Tuesday, July 28, 2020 5:56:51 PM

External Sender
Tom,
Do you mind sharing the final Power Point? I’d like to follow along tonight and share the
presentation with our leadership.
Thanks,
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Jackson, Alice K
Sent: Monday, July 27, 2020 1:13 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>; Velasquez Horvath, Hollie J
<hollie.velasquez@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: RE: PowerPoint
Tom and team,
Attached are some proposed edits for your consideration to the Power Point to be used with City
Council. Because it is difficult to show changes in Power Point, below are some details around the
edits and some questions for clarification regarding data included. I’ve tried my best to detail all the
changes we’ve made. If I’ve missed any, please accept my apologies up front, the omission is
inadvertent. Thank you for partnering on this!

Slide 3:
Inserted the name for the ‘Energy Partnership Agreement’ as it is in the settlement so
that when people put this and the documents side by side, they know what is being
referenced.
On the undergrounding catch up, we want to make sure we understand the math for
the $33M. ~$11.5M catch up, plus ~$21.5M for the annual undergrounding through
the 20 year franchise. Thus the greater than half is the $11.5M plus $5.X M in the first
five years for the annual amount?
Slide 4:
Updated 2030 carbon metric to 6.9 M tons emitted. This matches the 80% carbon
reduction from 2005 levels.
Slide 5:
Added ‘Decarbonize’ into the title line to reflect which of the D’s this portion focuses
on.
Added the words “to vote” in the first bullet point
Made the reference to Xcel to be Xcel Energy – Colorado because while our
corporation has universal carbon targets the Boulder opt-out is tied to Colorado
values.
Slide 6:
Modified the title to include reference to “Decentralize & Democratize” as well as
added the word ‘Energy’ into the title to reflect the actual document title.
Slide 7:
Modified title to be consistent with previous title modifications
Moved reference to 100% renewables to top bullet so that the title would fit.
Slide 8:
Deleted ‘Allowance for cross property energy sharing’ because this isn’t something we
will be filing for regulatory changes as much as it is an item on Attachment B that we
will work collaboratively for ways to enable this in order to facilitate microgrids. We
don’t think it is equivalent in certainty as the other items on the list since they are all
on Attachment A.
Slide 9:
Updated the heading with the word ‘Democratize’
We prefer the phrase “Agreement on substation issues.” for bullet number 2. They
are equivalent in outcome from our perspective.
Modified the third bullet to read “Xcel will pay the cost of any updates to the existing
substation interconnection studies and design drawings” to make sure the readers
know the agreement is for us to cover the costs of the restudy and the update to the
engineering studies, not the construction, etc.
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________

XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Saturday, July 25, 2020 4:24 PM
To: Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>; Jackson, Alice K
<Alice.Jackson@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: PowerPoint
EXTERNAL - STOP & THINK before opening links and attachments.
Thanks to everyone for all of your efforts yesterday. I am attaching a draft of the PowerPoint for
Tuesday night. Our team has reviewed this.   It’s a little rough, but it’s a start.
Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Cc:
Subject:
Date:
Attachments:

Carr, Thomas
Jackson, Alice K; Velasquez Horvath, Hollie J; Ream, Lance J
Weaver, Sam; Yates, Bob; Gehr, David; Catanach, Steve; Koehn, Jonathan
RE: PowerPoint
Tuesday, July 28, 2020 5:57:46 PM
Presentation Xcel Settlement+XE Comments.pptx

Of course.
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, July 28, 2020 5:57 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>; Velasquez Horvath, Hollie J
<hollie.velasquez@xcelenergy.com>; Ream, Lance J <lance.j.ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <CatanachS@bouldercolorado.gov>;
Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: RE: PowerPoint

External Sender
Tom,
Do you mind sharing the final Power Point? I’d like to follow along tonight and share the
presentation with our leadership.
Thanks,
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Jackson, Alice K
Sent: Monday, July 27, 2020 1:13 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>; Velasquez Horvath, Hollie J
<hollie.velasquez@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;

Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: RE: PowerPoint
Tom and team,
Attached are some proposed edits for your consideration to the Power Point to be used with City
Council. Because it is difficult to show changes in Power Point, below are some details around the
edits and some questions for clarification regarding data included. I’ve tried my best to detail all the
changes we’ve made. If I’ve missed any, please accept my apologies up front, the omission is
inadvertent. Thank you for partnering on this!
Slide 3:
Inserted the name for the ‘Energy Partnership Agreement’ as it is in the settlement so
that when people put this and the documents side by side, they know what is being
referenced.
On the undergrounding catch up, we want to make sure we understand the math for
the $33M. ~$11.5M catch up, plus ~$21.5M for the annual undergrounding through
the 20 year franchise. Thus the greater than half is the $11.5M plus $5.X M in the first
five years for the annual amount?
Slide 4:
Updated 2030 carbon metric to 6.9 M tons emitted. This matches the 80% carbon
reduction from 2005 levels.
Slide 5:
Added ‘Decarbonize’ into the title line to reflect which of the D’s this portion focuses
on.
Added the words “to vote” in the first bullet point
Made the reference to Xcel to be Xcel Energy – Colorado because while our
corporation has universal carbon targets the Boulder opt-out is tied to Colorado
values.
Slide 6:
Modified the title to include reference to “Decentralize & Democratize” as well as
added the word ‘Energy’ into the title to reflect the actual document title.
Slide 7:
Modified title to be consistent with previous title modifications
Moved reference to 100% renewables to top bullet so that the title would fit.
Slide 8:
Deleted ‘Allowance for cross property energy sharing’ because this isn’t something we
will be filing for regulatory changes as much as it is an item on Attachment B that we
will work collaboratively for ways to enable this in order to facilitate microgrids. We
don’t think it is equivalent in certainty as the other items on the list since they are all
on Attachment A.
Slide 9:
Updated the heading with the word ‘Democratize’
We prefer the phrase “Agreement on substation issues.” for bullet number 2. They

are equivalent in outcome from our perspective.
Modified the third bullet to read “Xcel will pay the cost of any updates to the existing
substation interconnection studies and design drawings” to make sure the readers
know the agreement is for us to cover the costs of the restudy and the update to the
engineering studies, not the construction, etc.
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Saturday, July 25, 2020 4:24 PM
To: Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>; Jackson, Alice K
<Alice.Jackson@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: PowerPoint
EXTERNAL - STOP & THINK before opening links and attachments.
Thanks to everyone for all of your efforts yesterday. I am attaching a draft of the PowerPoint for
Tuesday night. Our team has reviewed this.   It’s a little rough, but it’s a start.
Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Subject:
Date:

Jackson, Alice K
Carr, Thomas
RE: PowerPoint
Tuesday, July 28, 2020 6:03:36 PM

Thank you for sharing and good luck tonight!
Alice
From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Tuesday, July 28, 2020 5:58 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>; Velasquez Horvath, Hollie J
<hollie.velasquez@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: RE: PowerPoint
EXTERNAL - STOP & THINK before opening links and attachments.
Of course.
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, July 28, 2020 5:57 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>; Velasquez Horvath, Hollie J
<hollie.velasquez@xcelenergy.com>; Ream, Lance J <lance.j.ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <CatanachS@bouldercolorado.gov>;
Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: RE: PowerPoint

External Sender
Tom,
Do you mind sharing the final Power Point? I’d like to follow along tonight and share the
presentation with our leadership.
Thanks,
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM

Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Jackson, Alice K
Sent: Monday, July 27, 2020 1:13 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>; Velasquez Horvath, Hollie J
<hollie.velasquez@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: RE: PowerPoint
Tom and team,
Attached are some proposed edits for your consideration to the Power Point to be used with City
Council. Because it is difficult to show changes in Power Point, below are some details around the
edits and some questions for clarification regarding data included. I’ve tried my best to detail all the
changes we’ve made. If I’ve missed any, please accept my apologies up front, the omission is
inadvertent. Thank you for partnering on this!
Slide 3:
Inserted the name for the ‘Energy Partnership Agreement’ as it is in the settlement so
that when people put this and the documents side by side, they know what is being
referenced.
On the undergrounding catch up, we want to make sure we understand the math for
the $33M. ~$11.5M catch up, plus ~$21.5M for the annual undergrounding through
the 20 year franchise. Thus the greater than half is the $11.5M plus $5.X M in the first
five years for the annual amount?
Slide 4:
Updated 2030 carbon metric to 6.9 M tons emitted. This matches the 80% carbon
reduction from 2005 levels.
Slide 5:
Added ‘Decarbonize’ into the title line to reflect which of the D’s this portion focuses
on.
Added the words “to vote” in the first bullet point
Made the reference to Xcel to be Xcel Energy – Colorado because while our
corporation has universal carbon targets the Boulder opt-out is tied to Colorado
values.
Slide 6:
Modified the title to include reference to “Decentralize & Democratize” as well as
added the word ‘Energy’ into the title to reflect the actual document title.

Slide 7:
Modified title to be consistent with previous title modifications
Moved reference to 100% renewables to top bullet so that the title would fit.
Slide 8:
Deleted ‘Allowance for cross property energy sharing’ because this isn’t something we
will be filing for regulatory changes as much as it is an item on Attachment B that we
will work collaboratively for ways to enable this in order to facilitate microgrids. We
don’t think it is equivalent in certainty as the other items on the list since they are all
on Attachment A.
Slide 9:
Updated the heading with the word ‘Democratize’
We prefer the phrase “Agreement on substation issues.” for bullet number 2. They
are equivalent in outcome from our perspective.
Modified the third bullet to read “Xcel will pay the cost of any updates to the existing
substation interconnection studies and design drawings” to make sure the readers
know the agreement is for us to cover the costs of the restudy and the update to the
engineering studies, not the construction, etc.
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Saturday, July 25, 2020 4:24 PM
To: Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>; Jackson, Alice K
<Alice.Jackson@xcelenergy.com>; Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve <catanachs@bouldercolorado.gov>;
Jonathan Koehn <koehnj@bouldercolorado.gov>
Subject: PowerPoint
EXTERNAL - STOP & THINK before opening links and attachments.
Thanks to everyone for all of your efforts yesterday. I am attaching a draft of the PowerPoint for
Tuesday night. Our team has reviewed this.   It’s a little rough, but it’s a start.

Tom Carr
Boulder City Attorney
(303) 441-3020
(pronouns: He/Him/His) What's This?

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Yates, Bob
Weaver, Sam; Huntley, Sarah; Sandoval, Emily
RE: Public Engagement Session
Thursday, June 4, 2020 2:46:38 PM

Bob,
Some suggestions for consideration below. The detail of this still makes me uneasy because it is
subject to other items coming together, but I also recognize you have to give some assurances to the
community. Hopefully this takes some of my queasiness away but gives you enough. Let me know.
Thanks,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, June 4, 2020 1:22 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Huntley, Sarah
<Huntleys@bouldercolorado.gov>; Sandoval, Emily <SandovalE@bouldercolorado.gov>
Subject: Re: Public Engagement Session
EXTERNAL - STOP & THINK before opening links and attachments.

Fair point Alice. Please let us know what you think about the alternative below for the fifth
element of the settlement.
Best,
Bob
Fifth, we anticipate that voters will be voting on a new, 20-year franchise agreement to

replace the one that the city allowed to expire at the end of 2010. While the city may
accept a new franchise agreement as part of a settlement arrangement, subject to voter
approval, the city will undoubtedly want the right to terminate the franchise Therefore,
we believe that it would be appropriate for any new franchise agreement to include a
right by the city to terminate every five years at the city’s discretion, either through a
vote of city council or a vote of the people if the community feels that the city’s
expectations are not being met.[Moved this last part from a section previous] So, for
example, in 2025, our community would have the right to decide whether to continue the
settled arrangement, or to terminate the franchise agreement and potentially resume the
city’s acquisition of Xcel’s local distribution network.

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Thursday, June 4, 2020 12:43 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Huntley, Sarah
<Huntleys@bouldercolorado.gov>; Sandoval, Emily <SandovalE@bouldercolorado.gov>
Subject: RE: Public Engagement Session

External Sender
Bob and Sam,
The only item included that gives me pause in the list of settlement elements is the five year optout. That is a specific element of our agreement versus an overarching topic from my perspective.
Would you be amenable to presenting that element as something like “opportunities for check in
and potential exit through the years”? I’d also list the Franchise Agreement as a specific element of
the agreement.
Thank you for your consideration!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, June 4, 2020 7:35 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Huntley, Sarah
<Huntleys@bouldercolorado.gov>; Sandoval, Emily <SandovalE@bouldercolorado.gov>
Subject: Public Engagement Session
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Thank you for our discussion yesterday. As discussed, in preparation for the first community
engagement session tomorrow afternoon, attached please find a rough draft of what I would
say during the portion of the presentation in which we will discuss what concepts the parties
have already identified for possible agreement. I would welcome your input. Later this
morning, our communications team will be sending you slides that we would use to guide the
entire session. They'll welcome your input as well.
Best,
Bob

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Yates, Bob
Weaver, Sam; Huntley, Sarah; Sandoval, Emily
RE: Public Engagement Session
Thursday, June 4, 2020 12:43:33 PM

External Sender
Bob and Sam,
The only item included that gives me pause in the list of settlement elements is the five year optout. That is a specific element of our agreement versus an overarching topic from my perspective.
Would you be amenable to presenting that element as something like “opportunities for check in
and potential exit through the years”? I’d also list the Franchise Agreement as a specific element of
the agreement.
Thank you for your consideration!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, June 4, 2020 7:35 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Huntley, Sarah
<Huntleys@bouldercolorado.gov>; Sandoval, Emily <SandovalE@bouldercolorado.gov>
Subject: Public Engagement Session
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Thank you for our discussion yesterday. As discussed, in preparation for the first community
engagement session tomorrow afternoon, attached please find a rough draft of what I would
say during the portion of the presentation in which we will discuss what concepts the parties

have already identified for possible agreement. I would welcome your input. Later this
morning, our communications team will be sending you slides that we would use to guide the
entire session. They'll welcome your input as well.
Best,
Bob

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Smith, RaeDyne; Ream, Lance J; Chacon, Beth J; Cowan, Neil; Gehr, David; Catanach, Steve; Koehn, Jonathan;
Telischak, Lex; Lehrman, Matthew; Agurries, Desiree; Mirzayi, Betty; Yates, Bob
RE: Settlement Discussion (Boulder/Xcel): Distribution Planning
Monday, June 8, 2020 8:54:00 AM
image001.png

Thursday 2pm works for me, thanks.

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Monday, June 8, 2020 8:21 AM
To: Ream, Lance J <lance.j.ream@xcelenergy.com>; Chacon, Beth J
<beth.j.chacon@xcelenergy.com>; Cowan, Neil <neil.cowan@xcelenergy.com>; Gehr, David
<GehrD@bouldercolorado.gov>; Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn,
Jonathan <Koehnj@bouldercolorado.gov>; Telischak, Lex <TelischakL@bouldercolorado.gov>;
Lehrman, Matthew <LehrmanM@bouldercolorado.gov>; Agurries, Desiree
<AgurriesD@bouldercolorado.gov>; Mirzayi, Betty <betty.mirzayi@xcelenergy.com>; Weaver, Sam
<WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Settlement Discussion (Boulder/Xcel): Distribution Planning

External Sender
Good Morning All,
Apologies for the short notice on this. Hollie text me this weekend and said her reception is not
good so she asked me to move Tuesday’s meeting to Thursday afternoon. 2pm seems to work on
the Xcel side. Can you all make this work for the Boulder team? I have added voting buttons to
hopefully help make this easier for you all, but feel free to email or call if you’d like.
Thank you so much,
RaeDyne Smith
Xcel Energy | Responsible By Nature
Executive Assistant to Alice Jackson
1800 Larimer St. Ste. 1100 Denver, CO 80202
P: 303.294.2978 C: 720.309.9203
E: raedyne.smith@xcelenergy.com

________________________________________________

XCELENERGY.COM

Please consider the environment before printing this email.

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Yates, Bob; Brautigam, Jane
Catanach, Steve; Koehn, Jonathan; Carr, Thomas
RE: Settlement Discussion: Franchise
Sunday, May 10, 2020 5:00:00 AM
image001.png

Bob, Jane, Tom, Steve, JK,
I am right where Bob is, and I will speak with him this morning and confirm our strategy. I also would
like to hear from Jane and Tom and Steve to confirm your approval for Bob and I to move ahead
with Bob’s proposed (or edited) note to Alice.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Sunday, May 10, 2020 1:34 AM
To: Brautigam, Jane <BrautigamJ@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Carr,
Thomas <CarrT@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise

Jane:
I, too, felt that Alice's email was ambiguous. What I was going to propose to Tom and Sam
tomorrow is that we would send Alice a request for clarification along the lines of the
following:

"Alice:
Thank you for your email. What we proposed in our call on Thursday was that the
franchise agreement may be terminated at the city's discretion, upon either an
affirmative vote of two-thirds of the members of the Boulder City Council or a majority
vote of the Boulder electorate, as contemplated by the first bullet in Section 1, Exhibit

A, to the letter from David Eves to the Boulder City Council, dated March 30, 2017.
Please confirm that Xcel would agree to this termination right in any franchise
agreement that is part of a comprehensive settlement between Xcel and the city."

I'll confirm with Tom and Sam tomorrow that this is the clarification that we want to seek.
Best,
Bob
From: Brautigam, Jane <BrautigamJ@bouldercolorado.gov>
Sent: Saturday, May 9, 2020 10:08 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Carr, Thomas <CarrT@bouldercolorado.gov>;
Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn, Jonathan
<Koehnj@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise
Is a “check in” what we are looking for?
Jane
Get Outlook for iOS
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Saturday, May 9, 2020 9:52:03 PM
To: Brautigam, Jane <BrautigamJ@bouldercolorado.gov>; Carr, Thomas
<CarrT@bouldercolorado.gov>; Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn,
Jonathan <Koehnj@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Fwd: Settlement Discussion: Franchise
FYI

Begin forwarded message:
From: "Jackson, Alice K" <Alice.Jackson@xcelenergy.com>
Date: May 9, 2020 at 8:54:49 PM MDT
To: "Yates, Bob" <YatesB@bouldercolorado.gov>, "Weaver, Sam"
<weavers@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise


External Sender

After reading the franchise and thinking about it a bit, we will be able to work with a 5
year check in.
Alice

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Yates, Bob
RE: Settlement Discussion: Franchise
Sunday, May 10, 2020 7:59:00 AM
image001.png

Perfect, thank you!

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Sunday, May 10, 2020 7:59 AM
To: Alice.Jackson@xcelenergy.com
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise

Alice:
Thank you for your email. Sam and I would like to confirm that we are on the same page with
you in your reference to a five-year check-in:
What Sam and I proposed in our call with you on Thursday was that the franchise agreement
may be terminated at the city's discretion, upon either an affirmative vote of two-thirds of the
members of the Boulder City Council or a majority vote of the Boulder electorate. This
arrangement was arrived at in our previous discussions with Xcel, and is found in the first
bullet in Section 1, Exhibit A, of the letter from David Eves to the Boulder City Council, dated
March 30, 2017.
Please confirm that Xcel would agree to this termination right in any franchise agreement that
is part of a comprehensive settlement between Xcel and the city. If we need to have a call
today to discuss this further, Sam and I would welcome that opportunity, and we are available
most of the day.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Saturday, May 9, 2020 8:54 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise

External Sender
After reading the franchise and thinking about it a bit, we will be able to work with a 5 year check in.
Alice

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Jackson, Alice K; Yates, Bob
RE: Settlement Discussion: Franchise
Sunday, May 10, 2020 8:59:00 AM
image001.png

Alice,
Thanks very much for the quick response. You have a great Mothers’ Day as well!
All the best,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Sunday, May 10, 2020 8:55 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise
Confirmed.
Have a Happy Mother’s Day gentlemen.
Alice
Get Outlook for iOS
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Sunday, May 10, 2020 7:58:47 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Thank you for your email. Sam and I would like to confirm that we are on the same page with

you in your reference to a five-year check-in:
What Sam and I proposed in our call with you on Thursday was that the franchise agreement
may be terminated at the city's discretion, upon either an affirmative vote of two-thirds of the
members of the Boulder City Council or a majority vote of the Boulder electorate. This
arrangement was arrived at in our previous discussions with Xcel, and is found in the first
bullet in Section 1, Exhibit A, of the letter from David Eves to the Boulder City Council, dated
March 30, 2017.
Please confirm that Xcel would agree to this termination right in any franchise agreement that
is part of a comprehensive settlement between Xcel and the city. If we need to have a call
today to discuss this further, Sam and I would welcome that opportunity, and we are available
most of the day.
Best,
Bob
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Saturday, May 9, 2020 8:54 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise

External Sender
After reading the franchise and thinking about it a bit, we will be able to work with a 5 year check in.
Alice

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Yates, Bob
RE: Settlement Discussion: Franchise
Sunday, May 10, 2020 4:58:00 AM
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I am around early – send me a text when you are ready for a call.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Saturday, May 9, 2020 9:51 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Fwd: Settlement Discussion: Franchise
Let’s discuss in the morning.

Begin forwarded message:
From: "Jackson, Alice K" <Alice.Jackson@xcelenergy.com>
Date: May 9, 2020 at 8:54:49 PM MDT
To: "Yates, Bob" <YatesB@bouldercolorado.gov>, "Weaver, Sam"
<weavers@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise


External Sender
After reading the franchise and thinking about it a bit, we will be able to work with a 5
year check in.
Alice

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Yates, Bob; Toor - CEO, Will
Carr, Thomas; Koehn, Jonathan; Catanach, Steve
RE: State agency input on settlement agreement between Boulder and Xcel
Tuesday, August 11, 2020 12:52:00 PM
image003.png

Will,
I agree with Bob that having someone from your office weigh in on Aug 20 could be very helpful. As
I am sure you remember we can allow key visitors to speak during a part of the staff presentation, or
make the first public comments.
I have cc’d Tom Carr and Steve Catanach who will be organizing the presentation, and you can have
someone in your office work with them to figure out the best time to give your remarks.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, August 4, 2020 2:59 PM
To: Toor - CEO, Will <will.toor@state.co.us>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: State agency input on settlement agreement between Boulder and Xcel

Will:
Sam can weigh in for himself, but my opinion is that this would be helpful. The public hearing
is tentatively scheduled for Thursday, August 20 (special meeting night dedicated to this). Let's
see what Sam says and then let's figure out the best way to have you present.
Best,
Bob
From: Toor - CEO, Will <will.toor@state.co.us>

Sent: Tuesday, August 4, 2020 2:55 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: State agency input on settlement agreement between Boulder and Xcel
Would you like one of us to speak to this at your meeting?
Will Toor
Executive Director, Colorado Energy Office
Phone 303-866-2202 / Mobile 303-328-1529

On Tue, Aug 4, 2020 at 2:10 PM Yates, Bob <YatesB@bouldercolorado.gov> wrote:

Many thanks Will & John. It's very helpful to have your input and support.
Best,
Bob
From: Toor - CEO, Will <will.toor@state.co.us>
Sent: Tuesday, August 4, 2020 1:30 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Council <council@bouldercolorado.gov>
Cc: Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Brautigam, Jane
<BrautigamJ@bouldercolorado.gov>; Carr, Thomas <CarrT@bouldercolorado.gov>; John Putnam CDPHE <john.putnam@state.co.us>; Pierce - GOVOffice, Zach <zach.pierce@state.co.us>; Keith
Hay - CEO <keith.m.hay@state.co.us>; Alice Jackson <Alice.Jackson@xcelenergy.com>
Subject: State agency input on settlement agreement between Boulder and Xcel

External Sender
Dear members of council,
I am attaching a formal letter from the Colorado Energy Office and Colorado Department of Public
Health and Environment congratulating the Boulder and Xcel negotiating teams for the progress
you have made, urging the full council to support this agreement, and outlining the statewide
climate and clean energy benefits we see from this agreement, and providing our commitment to
support its implementation, including through intervention at the Public Utilities Commission. The
letter is attached as a pdf, but you can read the full text below:

August 4, 2020

Dear members of the Boulder City Council,

On behalf of the Colorado Energy Office and Colorado Department of Public Health and
Environment, we would like to congratulate the City of Boulder staff and council and Xcel
negotiating teams on the settlement agreement that has been drafted. While the state has
been a neutral party in the ongoing municipalization process, we are excited about the value
this agreement could bring to statewide climate and clean energy goals, and we encourage
the full council to approve this settlement.

Last year, the legislature passed groundbreaking bills that set science-based economy wide
greenhouse gas (GHG) emissions reduction targets to reduce GHG pollution 50% below
2005 levels by 2030 and 90% by 2050, as well as legislation that reformed the way that
utilities are regulated, requiring the state Public Utilities Commission to incorporate the full
cost of climate damages from GHG pollution in their economic analysis of utility plans,
and codifying Xcel Energy’s voluntary commitment of 80% emissions reductions by 2030.
Since then, our second and third largest utilities, Tri-State Generation and Transmission and
Colorado Springs Utilities, have announced plans for deep emissions reductions by 2030,
and other large utilities like Platte River Power Authority and Holy Cross Energy are
working on electric resource plans that are widely expected to meet or exceed the 80%
target. Fundamentally, the combination of legislative leadership, regulatory action by the
PUC and the state Air Quality Control Commission, historically low prices for wind and
solar energy, and enlightened utility leadership have put Colorado on a pathway towards
rapid decarbonization of the electric grid, and towards Governor Polis’ goal of 100%
renewable generation by 2040.

However, electricity generation only accounts for about a quarter of statewide GHG
pollution. Transportation is our single largest source of emissions, followed by electricity
and then energy use in residential and commercial buildings. In order to achieve the state’s
goals, we need to rapidly clean up these other sectors. The transition to clean electricity,
combined with all of the technical advances in batteries, electric vehicles, and electric heat
pumps, has opened up a pathway to deep emissions reductions through electrification of
cars, trucks and buses, and buildings. Xcel Energy has been a major supporter of these
efforts; notably, in May Xcel filed their first transportation electrification plan with the
PUC, proposing $100 million of investment in infrastructure and programs over the next
three years to support adoption of electric cars, trucks and buses.

Given this context, we see real value to the state as a whole from multiple aspects of the
settlement agreement. First are Xcel’s emissions commitments, which include interim
targets for 2022, 2024 and 2027, in addition to 2030, and are clearly stated as tonnage
commitments, which give greater clarity than percentage reductions from a baseline. This
reinforces the level of certainty about the trajectory of emissions reductions.

Second is the commitment that Boulder and Xcel would work together to support regulatory
changes to remove or substantially increase the 120% limit on on-site solar generation; to
develop new rate structures that are more favorable for electric buses; and to remove
barriers to larger deployment of local distributed generation. These changes support state
goals of expanding renewable generation and expanding transportation electrification, and
would have value well beyond the boundaries of the city.

Third is the commitment to partnership projects between Boulder and Xcel focused on areas
such as grid modernization, microgrids, electrification and hydrogen. While these types of
projects will need to be expanded across the state, Boulder presents a unique opportunity
for early deployment because of all of the work that has already been done there to develop
these markets. A 2019 study by the International Council for Clean Transportation found
that nearly 10% of new cars in Boulder were EVs - the highest EV market share of any city
outside of California, and about four times the statewide average. In addition, Boulder and
Boulder County have both done extensive work to support adoption of electric heat pumps
in buildings, through programs like EnergySmart. The entire state will benefit from the
learning that could come from an Xcel Boulder partnership in this area. As a procedural
note, to the extent that such partnerships require approval from the PUC, we would
anticipate active engagement from the Energy Office in these dockets, including making the
case, where appropriate, that such statewide benefits justify broader cost recovery.

Colorado has a long and proud tradition of working together in partnership to make progress
on cleaner air, environmental protection and climate action. We believe that the proposed
agreement is an important example of such partnership, and commit to working with both
parties to implement such an agreement in ways that will maximize the climate and clean
energy benefits to the state as a whole.

Sincerely Yours,

Dr William Toor,
Executive Director, Colorado Energy Office

John Putnam,
Director of Environmental Programs, Colorado Department of Public Health and
Environment

Will Toor
Executive Director, Colorado Energy Office
Phone 303-866-2202 / Mobile 303-328-1529

From:
To:
Cc:
Subject:
Date:
Attachments:

Jackson, Alice K
Weaver, Sam
Yates, Bob
RE: Thanks for your time
Sunday, June 7, 2020 11:37:33 PM
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External Sender
Sam,
Thank you for the note. I would be happy to debrief. I’ll get our meeting requests out for this week
in the morning. It’s been a long weekend with the storm and all the wind.
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Friday, June 5, 2020 4:34 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Thanks for your time
EXTERNAL - STOP & THINK before opening links and attachments.
Alice,
I thought the public engagement went pretty smoothly today – thanks for your participation and
your presentation. I hope that you heard some of the desires of our community during the
comment period. I would be pleased to de-brief with you if you are interested, so I could potentially
clarify any of the community points that I may have heard about for more than 2 minutes.
We could have 10-15 minutes after the meeting on Tuesday morning if you are available.

I hope you have a great weekend!
All the best,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Jackson, Alice K; Yates, Bob
Velasquez Horvath, Hollie J
RE: Today"s Listening Session
Monday, June 22, 2020 7:49:00 AM
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Alice,
Thanks for the heads-up, and we look forward to Hollie being there. Is it appropriate to assume that
Hollie will give the Xcel part of the introductory remarks?
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Monday, June 22, 2020 7:33 AM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>
Subject: Today's Listening Session

External Sender
Sam and Bob,
Good morning.   My apologies, I had the wrong time for the session today and will be unable to
rearrange to be there. Hollie however is excited to participate in the listening session today. I will
be back with you all at the next one.
Thanks again!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email

This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:
Attachments:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Velasquez Horvath, Hollie J
RE: Today"s Listening Session
Monday, June 22, 2020 7:50:45 AM
image002.png

Yes sir, she will. She’s also been on the past couple of calls, so she knows how I’ve presented and
the questions we’ve been receiving.
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Monday, June 22, 2020 7:50 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>
Subject: RE: Today's Listening Session
EXTERNAL - STOP & THINK before opening links and attachments.
Alice,
Thanks for the heads-up, and we look forward to Hollie being there. Is it appropriate to assume that
Hollie will give the Xcel part of the introductory remarks?
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Monday, June 22, 2020 7:33 AM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Velasquez Horvath, Hollie J <hollie.velasquez@xcelenergy.com>
Subject: Today's Listening Session

External Sender
Sam and Bob,
Good morning.   My apologies, I had the wrong time for the session today and will be unable to
rearrange to be there. Hollie however is excited to participate in the listening session today. I will
be back with you all at the next one.
Thanks again!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:
Date:
Attachments:

Weaver, Sam
Yates, Bob; Wallach, Mark
RE: Xcel
Sunday, August 9, 2020 4:37:00 PM
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I agree with Bob’s advice that you speak with Alice with any questions you may have regarding the
potential settlement arrangements. You will need to be prepared (as we all will) to disclose any
information that is exchanged in these conversations.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, August 7, 2020 11:16 AM
To: Wallach, Mark <WallachM@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Xcel

Mark:
Thanks for asking. Sam and I previously encouraged Alice Jackson to reach out to each council
member to hear their views on the proposed settlement and to answer any questions. Feel
free to speak with Alice, if you'd like.
Best,
Bob
From: Wallach, Mark <WallachM@bouldercolorado.gov>
Sent: Friday, August 7, 2020 11:12 AM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Xcel

Just to let you know, Craig Eicher has reached out to me (as I assume he has
reached out to each member of Council, unless I am viewed as especially

malleable) to speak with Alice Jackson regarding the proposed settlement, and
to provide an opportunity to ask questions. I have responded that I would be
happy to do so, but on reflection (which reflection might have been more
appropriate before I answered), I want to make sure that any such
conversation does not interfere with the course of negotiations. Please let me
know if such a conversation is problematic for the process; if necessary I will
walk back my acceptance.

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Weaver, Sam
Re: 6/3 Meeting
Wednesday, May 27, 2020 8:30:21 AM

Alice:
I'm happy to. And, for future reference, David Gehr's email address
is gehrd@bouldercolorado.gov.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Wednesday, May 27, 2020 8:28 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: 6/3 Meeting

External Sender
Bob and Sam,
I do not have Mr. Greer’s (I think I have his last name correct) email for our 6/3 meeting. Do you
mind forwarding him the meeting please? I’ve included Lance Ream from our side.
Thank you!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Re: Afternoon
Friday, May 8, 2020 2:32:29 PM

Thanks much Alice. I'll make sure Patrick has Colleen's contact information.
I had expect to receive and to be able to review the city's draft of a joint press release by this
morning, so that your team could be looking at it by now. But, as you may have seen, Patrick
coincidentally announced his resignation yesterday to take a position with PERA. While Patrick
will still be with the city for a couple more weeks, the transition to his successor may have
slowed things down a bit. I'll check the status now and get back to you with what I find out.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, May 8, 2020 1:52 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Afternoon

External Sender
Bob,
I wanted to make sure I didn’t miss it, but it seems I don’t have the contact information for Patrick in
your communications area. Just in case it is easier, here is Colleen’s contact information if you’d like
to pass it to Patrick.
Colleen Mahoney
Group Manager PR & Media Relations
(612)330-6940
Colleen.M.Mahoney@xcelenergy.com
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email

This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Tim Wolf
Alice.Jackson@xcelenergy.com
Re: BOULDER STAFF CLIMATE MOBILIZATION ACTION PLAN
Monday, July 8, 2019 4:53:35 PM

Tim:
Thanks. I have some views on this, which I will be sharing with Alice when she and I meet on
Friday (thanks again for the introduction). I'm likewise happy to discuss with you the next time
we get together. In the meantime, I think that there may be a value in having representatives
of Xcel closely observe tomorrow evening's study session presentation to city council.
Best,
Bob

From: Tim Wolf <tvdwwolf@gmail.com>
Sent: Monday, July 8, 2019 1:34 PM
To: Yates, Bob
Cc: Alice.Jackson@xcelenergy.com
Subject: BOULDER STAFF CLIMATE MOBILIZATION ACTION PLAN
Bob,
Speaking as a Boulder property owner—not as an Xcel Board member—I read the headline in the
Camera today boldly (arrogantly ?) proclaiming that ‘our actions are insufficient’ with disbelief,
amazement and stunned laughter.
It didn’t read ‘our actions have been the wrong ones’, spending nearly $20 million over the past 8-9
years, producing no electricity, but rejecting the partnership and path committed by Xcel, perhaps
the ONLY major public utility to advance achieving 80% carbon free in our energy mix by 2030.
Does the Boulder City Staff see the irony and vacuity of its proclamation? Truly amazing.
Tim

Tim Wolf
Wolf Interests
Boulder, Colorado
303 478-3551

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Tim Wolf
Alice K Jackson
Re: Boulder Bulletin
Monday, January 6, 2020 8:55:07 PM

Tim:
Yes, I was going for restraint (plus the piece was already too long). I have previously written about
the significant investment that Xcel is making in renewables and I have celebrated the company's
new carbon reduction goals. But, as you know, with the Muni, there is so much to talk about and an
audience's attention span is limited. So, sometimes I write about cost, sometimes I write about delay,
and sometimes I write about the alternatives. So, I would quibble with your assertion that referring
only in passing to the the excellent progress that Xcel has made is a "misrepresentation." More like
an intentional omission of detail.
Best,
Bob

From: Tim Wolf <tvdwwolf@gmail.com>
Sent: Monday, January 6, 2020 1:00 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Alice K Jackson <Alice.Jackson@xcelenergy.com>
Subject: Re: Boulder Bulletin

External Sender
Bob,
excellent summary of the municipalization fiasco. Thank you for this and a happy 2020 to you.
Think, however, that you have materially
misrepresented the MASSIVE commitment to renewables that Xcel has made, is making, standing up
billions of dollars and thousands of MW of wind power, publicly committing to 80% carbon free by
2030.
These are salient, publicly available facts that many in Boulder seem to ignore. You have done same
here.
Why not invite Xcel to correct this record or provide you with the detail to do so?
I can suspect that you want to be restrained in your challenge to the Boulder muni but these facts are
salient to showing the great progress that Xcel has made while Boulder has made none.
Boulder has wasted a decade in its intentions to move to more renewables; Xcel, in contrast, has
actually acted and is alresdy achieving a much higher level of renewables.
Peace

Tim
Tim Wolf
Wolf Interests
Boulder, Colorado
303 478-3551
On Jan 6, 2020, at 5:59 AM, Bob Yates, Boulder City Council
<yatesb@bouldercolorado.gov> wrote:
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VIEWPOINT

A decade
lost
By Bob Yates
The arrival of the third decade of the 21st century is a good time to reflect on how the city
of Boulder performed during the second decade, particularly on climate action, one of our
most urgent challenges. At the beginning of that decade, in 2010, the city launched an
endeavor, which was dubbed “Municipalization,” to accelerate the proportion of electricity
used in Boulder that is generated from renewable sources. The plan was for the city to
take over the electricity distribution network operated by Xcel Energy in Boulder and to
start obtaining electricity from greener sources, including wind and solar. The proponents
of this 2010 plan made Municipalization the cornerstone of the city’s climate action and
confidently predicted that the new city utility would be operational no later than 2017.
That didn’t happen. Subsequently-revised estimates of a city electric utility by 2019, 2021,
and 2023, have all been abandoned. At a presentation to the city council a few weeks ago,
city staff acknowledged that their revised, best-case scenario for the city to operate an
electric utility is now 2025, at the earliest. But, given the failures of previous predictions,
the staff members were appropriately cautious about even that date. So now, on this tenth
anniversary of the launch of the Municipalization endeavor, after no carbon reduction and
total costs now estimated by the city staff to exceed $300 million, allow me to share with
you where things stand, city council’s role in the undertaking, and what you might do.
1. What’s up?
To recount the decade-long, convoluted history of the Municipalization endeavor would
take pages and pages. Suffice it to say that our city staff has spent much of the last ten

years wandering through a procedural wilderness, with dozens of false starts, wrong turns,
and dead ends. Like the Israelites, whose wandering through their own wilderness was
only slightly longer, the city staff has no road map. No one has tried this in Colorado
recently. There have been at least three separate proceedings before the Colorado Public
Utilities Commission—in 2015, 2016, and 2017—of which only the last one was partially
successful. There have been two condemnation lawsuits filed and then dismissed by the
district court, one in 2014 and another one last summer. A municipal utility was formed on
paper in 2014, only to be successfully attacked in court and ultimately abandoned five
years later. And many other Municipalization lawsuits have been filed and lost by the city.
Judicial appeals have been taken and likewise lost.
In 2014, the voters allowed city council to meet in closed-door, executive sessions to
discuss the Municipalization endeavor in private. But, three years later, the community
voted against continuing that authority and all Municipalization discussions with council
must now be public, which is a good thing. To save money on the ultimate separation of
the distribution network between the city and Xcel portions, the city forcibly annexed
county properties into the city, over the landowners’ objections. The University of Colorado,
one of the largest electricity consumers in the city—and which had opposed the
Municipalization endeavor by intervening in the various legal proceedings—agreed to drop
its objections in exchange for, among other things, a 20-year commitment by the city for
special pricing from the city municipal utility, available to no other customer. IBM, one of
the largest employers in Boulder, has likewise opposed the Municipalization endeavor and
has said that, if it goes forward, they may move some or all of their operations out of
Boulder over concerns about reliability. There’s lots more, much of it not pretty.
In 2011, a tax was imposed to pay for outside lawyers and engineers working on
Municipalization for the city. When that tax money ran out, more than $2 million was taken
from the city’s... Read more

OUR COMMUNITY

Charity and Choice
As you gathered with family and friends over the holidays, you probably faced
several critical food decisions: Turkey, ham, fish, or brisket? Bake the potatoes,
mash them, or maybe latkes? Apple pie or pecan? Or how about just getting some
Chinese take-out? Every year, my wife’s family makes Tex-Mex: Quesadillas and
guacamole, queso, tamales, pork green chili, tacos, enchiladas, sopapillas. So much
food, so little time.
But, for thousands of Boulder
residents, the choices are not so
vast. Indeed, they often have no
choice at all. Dependent in part or
in whole on food charity, they must
often take what they can get:

Canned vegetables, macaroni past
its “best by” date, fruit that’s just a
little too soft. These families often have to cobble together a meal—holiday season
or not—based not on choices, but on whatever happens to be cheap or free. Or, as
my father would remind us when we were growing up, with perhaps fewer choices
than some other families, “You’ll get what you get and you’ll like it.”
A local nonprofit, Boulder Food Rescue, is aiming to change the assumption that
poor people should like whatever they get. The organization doesn’t accept that
compromises must be made because a mother doesn’t have enough money to feed
her kids. They reject the proposition that accepting charity means having no choice.
Boulder Food Rescue was started in 2011 by five CU students who calculated that
the amount of wholesome and fresh food discarded by restaurants and grocery
stores in Boulder could easily feed every person in town experiencing food
insecurity. And not table scraps and rotten vegetables. Real, fresh food that any of
us would be happy to pay good money for at Safeway or King Soopers.  
Lou Creech, the Communications and Development Coordinator for Boulder Food
Rescue, says that, in order to understand what the organization is achieving, you
first must understand the... Read more

Recent Votes & Positions:
City Budget: At the December 10 study session, I joined my council colleague Mary
Young in advocating for the creation of a city council budget committee.  What was I
thinking
Racial Equity Resolution: At the December 17 council meeting, I joined a unanimous
council in adopting Resolution 1275, calling for the promotion of racial equity in city
relationships, programs, services, and policies.  What was I thinking

In the News:
December 3: Emotions flame in Boulder Council chambers during racial equity discussion
December 6: Boulder electric utility vote unlikely next year as officials request 2021 ballot

question
December 7: Boulder expands Food Tax Rebate Program
December 10: Yearlong Boulder comp plan review will be limited in scope
December 10: Boulder Council kicks off 'deep dive' into budget with focus on library, food
tax, racial equity
December 17: Boulder Council finalizes $8M open space deal for long-sought Shanahan
Ranch property
December 18: Boulder Council adopts resolution recommitting to racial equity work
December 19: Boulder re-files Xcel condemnation litigation in latest municipal utility move
December 20: Boulder continues aiming for lower vehicle speeds through street designs
December 30: Boulder officials defend urban camping ban
January 5: Boulder set to support Hooton bill critics claim could lead to reduced project
benefits
City of Boulder Community Newsletter
4,044 people subscribe to the Boulder Bulletin. Find past issues here.
Next issue February 3

Council Meetings & Study Sessions

Unless otherwise noted, all council meetings and study sessions and other
meetings begin at 6:00 at City Council Chambers, second floor, 1777 Broadway.
Information current as of first Monday of the month, but subject to change.
Confirm agendas here.
Tuesday, January 7: Council Meeting
Accessory dwelling unit designs; homelessness strategy update
Thursday, January 9: Study Session
2020-21 work plan priorities
Tuesday, January 14: No Study Session
Moved to January 9
Friday, January 17 (4:00) & Saturday, January 18 (8:00):
Annual retreat at Growing Gardens
2020-21 work plan and process changes

Tuesday, January 21: Council Meeting
Building code updates; South Boulder Creek flood mitigation;
Alpine-Balsam implementation
Tuesday, January 28: Study Session
Hill hotel; micromobility program; hemp regulation

Contact Bob

Email: yatesb@bouldercolorado.gov
Voice Message: 720.310.5829
Office: 1777 Broadway, Boulder (email in advance for appointment)
Twitter: @bobyatesboulder

Tweet

Share

Forward

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list

From:
To:
Cc:
Subject:
Date:
Attachments:

Yates, Bob
Agurries, Desiree
Weaver, Sam
Re: Boulder team meeting with Alice Jackson and her team
Monday, April 6, 2020 3:45:06 PM
image001.png

Desiree:
Since you can't see my calendar, I'll just let you know that I am available at all of those times
except 4:00 on the 20th. With that said, if the 20th is the best time for everyone else, I can reschedule my other meeting and make myself available.
Best,
Bob

From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Monday, April 6, 2020 3:33 PM
To: Agurries, Desiree <AgurriesD@bouldercolorado.gov>; Yates, Bob
<YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: FW: Boulder team meeting with Alice Jackson and her team
Hi Desiree,
Do you all have an assistant that can help coordinate your calendars?
If not, here are some times that our team is available after the 14th.
4/20       4.00-5.00
4/22       8.00-9.00, 11.00-12.00, 12.00-1.00, 3.00-4.00
4/28       3.30-4.30
4/30       8.00-9.00, 4.00-5.00
We have also been using Zoom, but Microsoft hasn’t been pushed out to many. I would prefer to
use Zoom and am happy to provide Alice’s information in the meeting request. Hopefully that works
for everyone.
Thank you,
RaeDyne
From: Agurries, Desiree <AgurriesD@bouldercolorado.gov>
Sent: Thursday, April 2, 2020 5:25 PM

To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn, Jonathan
<Koehnj@bouldercolorado.gov>
Subject: Boulder team meeting with Alice Jackson and her team
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Good evening RaeDyne,

    I hope this e-mail finds you well. We have been making progress with our internal meetings and I
have been given the green light from City Attorney Tom Carr to reach out and get the meeting with
Ms. Jackson and her team scheduled for after April 14, 2020. This is the identified Boulder team that
will meet with her and her identified colleagues:
Bob Yates, City Council Member
Sam Weaver, City Council member and Mayor
Steve Catanach, Director of Climate Initiatives
Jonathan Koehn, Chief Sustainability & Resilience Officer
We have been using Microsoft Teams for meetings, but also have a Zoom license for the City. Please
let me know once a date has been identified so I can get this on everyone’s calendars.
Thank you,
Desiree Agurries
Legal Secretary II

D: (303) 441-4091
O: (303) 441-3020
AgurriesD@bouldercolorado.gov
Boulder City Attorney’s Office
1777 Broadway, 2nd Floor | Boulder, CO 80302
Bouldercolorado.gov

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Weaver, Sam
Re: CONFIDENTIAL SETTLEMENT 408 PROTECTED: 5/1 Meeting Materials (CONTAINS TRADE SECRET
INFORMATION)
Friday, May 1, 2020 8:40:33 AM

Alice:
Acknowledged and agreed. We look forward to speaking with you this afternoon.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, May 1, 2020 8:35 AM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: CONFIDENTIAL SETTLEMENT 408 PROTECTED: 5/1 Meeting Materials (CONTAINS TRADE
SECRET INFORMATION)

External Sender
Confidential Settlement
408 Protected
Trade Secret Materials
Bob and Sam,
As I’m sure you heard we were able to execute the NDA yesterday. In advance of our meeting today
I’m providing a spreadsheet with three achievable scenarios to meet the statutory goals of both
SB19-236 and HB19-1261. At the crux, these scenarios achieve an annual production level of CO2
that achieves our 80% carbon reduction from our 2005 levels by 2030. I’m happy to walk through
these to the level of my abilities at our meeting and would be happy to bring in other team members
if needed at a future meeting. I believe it goes without saying, but better safe than sorry. These
materials are highly confidential and contain trade secret materials prior to being made public in
March 2021 at our Electric Resource Plan filing. Please hold not only the documents but the
information contained within confidential pursuant to our NDA.
I’m looking forward to our conversation later today.
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado

1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Weaver, Sam
Re: Check In
Thursday, May 14, 2020 3:17:05 PM

Alice:
Let's do 12:00 to 1:00 tomorrow. If you would set up the video, that would be great (since I
don't know how to). An audio conference call would be fine too.
Thanks,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Thursday, May 14, 2020 3:04 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Check In

External Sender
Howdy. I hope your Thursday is moving along well. Here are some times that I am available either
tomorrow or Monday. I would probably be able to provide more firm commitments on the team
organization for undergrounding and fiber on Monday. We are still pulling resources on these. If it’s
not necessary for you to know who those people were, then Friday works well too.
Friday: 12 – 1 PM or 4-5 PM
Monday: 12-3 PM
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, May 14, 2020 2:57 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Check In
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Sam and I thought it might be helpful for the three of us to have a short call on Friday or early
next week to discuss:
De-brief on Tuesday's public announcement and what we've heard from our respective
constituents.
What we heard from our respective teams coming out of Friday morning's distribution
planning meeting and the work plan for the distribution planning teams going forward.
Set out schedule and identify participants for those topics that we have not yet extensively
discussed, including undergrounding economics, fiber, and legal process matters.
Our high-level thoughts on structure of potential legal agreements (David Gehr from the city's
legal team may also reach out to Lance to discuss this).
Our preliminary thoughts on community engagement and Xcel's participation.
Anything else you'd like to discuss.
If you're game for a call, please shoot us a few times that work for you, and Sam and I will pick one.

Thanks,

Bob

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Weaver, Sam
Jackson, Alice K
Re: Check In
Thursday, May 14, 2020 3:07:58 PM

Sam: Those times all work for me. I don't think we need to identify team members, or at least
not all of them.
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Thursday, May 14, 2020 3:04 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Check In

External Sender
Howdy. I hope your Thursday is moving along well. Here are some times that I am available either
tomorrow or Monday. I would probably be able to provide more firm commitments on the team
organization for undergrounding and fiber on Monday. We are still pulling resources on these. If it’s
not necessary for you to know who those people were, then Friday works well too.
Friday: 12 – 1 PM or 4-5 PM
Monday: 12-3 PM
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, May 14, 2020 2:57 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>

Subject: Check In
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Sam and I thought it might be helpful for the three of us to have a short call on Friday or early
next week to discuss:
De-brief on Tuesday's public announcement and what we've heard from our respective
constituents.
What we heard from our respective teams coming out of Friday morning's distribution
planning meeting and the work plan for the distribution planning teams going forward.
Set out schedule and identify participants for those topics that we have not yet extensively
discussed, including undergrounding economics, fiber, and legal process matters.
Our high-level thoughts on structure of potential legal agreements (David Gehr from the city's
legal team may also reach out to Lance to discuss this).
Our preliminary thoughts on community engagement and Xcel's participation.
Anything else you'd like to discuss.
If you're game for a call, please shoot us a few times that work for you, and Sam and I will pick one.

Thanks,

Bob

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Smith, RaeDyne
Weaver, Sam; Agurries, Desiree; Carr, Thomas
Re: Discussions
Saturday, February 22, 2020 8:47:15 AM

RaeDyne:
Thanks for your email. Unfortunately, Sam Weaver will be out of town the entire week of
March 9 (and I will be out much of that week), so we can't make March 13 work. I'm
introducing you by email to Desiree Agurries on the Boulder City Attorney's staff. Desiree can
coordinate directly with you dates that work for the city participants. We're actually having an
internal meeting this Wednesday to discuss who those city participants should be, so you may
not hear back from Desiree until later in the week.
Thank you for your patience.
Best,
Bob

From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Friday, February 21, 2020 1:23 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Discussions
Good Afternoon,
Would 3/13 at 2.30 or 3.00 work for you? The Xcel team is available to depart Denver at 2.00.
Thank you,
RaeDyne
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, February 14, 2020 1:16 PM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Discussions
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

RaeDyne:
Just so you know for scheduling purposes, Sam and I will both be out of state the week of March 9
on city business.
Best,
Bob

On Feb 14, 2020, at 11:06 AM, Weaver, Sam <weavers@bouldercolorado.gov> wrote:

Alice,
Thanks very much for getting the ducks lined up. We will look forward to receiving
your available dates, and I will speak with Bob about what staff would be most
appropriate from our side as well.
All the best,

Sam Weaver
<image001.png>

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, February 14, 2020 11:01 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>;
Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Subject: RE: Discussions
Bob,
We’ve finally gotten some ducks in a row internally on this one. It would be great to sit
down within the first two weeks of March to initiate a discussion around what you all
are thinking when it comes to more distribution system planning transparency. Efforts
we could take to give you more options as well as limitations we may have because of

how we serve all of our communities. I’ll be bringing with me Beth Chacon, our head of
distribution special projects, and Jack Ihle our lead over regulatory policy that is in the
midst of the distribution system planning (DSP) rulemaking at the Commission. Both of
these individuals would also be responsible for any future DSP activities the company
has in Colorado from the planning and regulatory perspectives. I’ve copied my
assistant RaeDyne Smith on this email. She will provide a few dates and times that we
are available to come up to Boulder during those first two weeks of March.
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This
email, and any attachments, may contain confidential, private and/or privileged material for the
sole use of the intended recipient(s). Any review, use, distribution or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive for the recipient), please
contact the sender by reply mail and delete all copies of this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, January 15, 2020 4:51 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: Discussions
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open
attachments.
Report suspicious email using the 'Report Phishing/Spam' button in
Outlook.

Alice:
Thank you again for our meeting last Thursday. Sam and I agree that it was a
productive exchange of views.
We have met with Steve Catanach, Jonathan Koehn, and others, and they concur

that it would be good to get our respective technical teams together to continue
the discussion. So that our teams are approaching the discussions with a common
understanding about goals and objectives, it might be helpful for the next
meeting to involve you, Sam, me, and our respective teams. After that, the teams
can meet without us. Please let us know if you concur. If so, please offer some
dates and times for a meeting. We would be happy to come to Denver.
Best,
Bob

From:
To:
Cc:
Subject:
Date:
Attachments:

Yates, Bob
RaeDyne Smith
Weaver, Sam
Re: Discussions
Friday, February 14, 2020 1:15:54 PM
image001.png

RaeDyne:
Just so you know for scheduling purposes, Sam and I will both be out of state the week of
March 9 on city business.
Best,
Bob
On Feb 14, 2020, at 11:06 AM, Weaver, Sam <weavers@bouldercolorado.gov>
wrote:


Alice,
Thanks very much for getting the ducks lined up. We will look forward to receiving
your available dates, and I will speak with Bob about what staff would be most
appropriate from our side as well.
All the best,

Sam Weaver
<image001.png>
weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, February 14, 2020 11:01 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>;
Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Subject: RE: Discussions
Bob,

We’ve finally gotten some ducks in a row internally on this one. It would be great to sit
down within the first two weeks of March to initiate a discussion around what you all
are thinking when it comes to more distribution system planning transparency. Efforts
we could take to give you more options as well as limitations we may have because of
how we serve all of our communities. I’ll be bringing with me Beth Chacon, our head of
distribution special projects, and Jack Ihle our lead over regulatory policy that is in the
midst of the distribution system planning (DSP) rulemaking at the Commission. Both of
these individuals would also be responsible for any future DSP activities the company
has in Colorado from the planning and regulatory perspectives. I’ve copied my
assistant RaeDyne Smith on this email. She will provide a few dates and times that we
are available to come up to Boulder during those first two weeks of March.
Regards,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This
email, and any attachments, may contain confidential, private and/or privileged material for the
sole use of the intended recipient(s). Any review, use, distribution or disclosure by others is strictly
prohibited. If you are not the intended recipient (or authorized to receive for the recipient), please
contact the sender by reply mail and delete all copies of this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, January 15, 2020 4:51 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Subject: Discussions
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open
attachments.
Report suspicious email using the 'Report Phishing/Spam' button in
Outlook.

Alice:

Thank you again for our meeting last Thursday. Sam and I agree that it was a
productive exchange of views.
We have met with Steve Catanach, Jonathan Koehn, and others, and they concur
that it would be good to get our respective technical teams together to continue
the discussion. So that our teams are approaching the discussions with a common
understanding about goals and objectives, it might be helpful for the next
meeting to involve you, Sam, me, and our respective teams. After that, the teams
can meet without us. Please let us know if you concur. If so, please offer some
dates and times for a meeting. We would be happy to come to Denver.
Best,
Bob

From:
To:
Cc:
Subject:
Date:
Attachments:

Yates, Bob
Meschuk, Chris; Huntley, Sarah
Elam, Carolyn; Gichon, Yael; Lehrman, Matthew; Telischak, Lex; Castillo, Carl; Weaver, Sam; Catanach, Steve;
Koehn, Jonathan; Sandoval, Emily
Re: Framing tomorrow"s meeting with Xcel Energy
Tuesday, November 10, 2020 9:29:50 AM
image002.png

Chris & Sarah:
Following on Sam's note, I believe that it is crucially important that we and Xcel have a welldeveloped communications and education plan. We already know of at least nine events that
are worthy of announcement over the next four and half months, giving us the opportunity to
launch this collaboration on a positive note, with communications every two weeks or so.
These events include the following:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Launch of partnership (mid-November)
Approval of franchise by city council (December 1)
Opening of applications for community advisory committee (mid-December)
Preliminary list of undergrounding projects for 2021 (December or January)
Filing of legislative bill eliminating statewide 120% solar rule (early January and
legislative milestones thereafter)
Council appointment of advisory committee (early February)
Approval of franchise by PUC (likely February)
2021 climate action/UOT budget (early March)
Release of Xcel Electric Resource Plan (late March)

I think the announcement of these events are more than simply press releases. Backing up
from the expected announcement dates, I think that there are community educational
opportunities that can build understanding, excitement, and anticipation. For example, what is
the Boulder-Xcel partnership and what will it do? What is a franchise and why are the city
council and the PUC approving a new one? What will the community advisory committee do
and how can people apply? Why is undergrounding important and where will it start? What is
the 120% rule and why do we need to get rid of it? How will the city spend the UOT that the
voters just re-purposed and extended? What is the Xcel Electric Resource Plan and how will it
help Boulder and other communities meet their climate action goals?
We can leave it to the communications folks to decide the best way to create education and
communications tools and to apply them in the coming months. But, the important thing is
that we communicate frequently and positively about this new venture during its infancy. A
series of positive messages over the next four months will draw community support and will
increase our likelihood of success over the long run.
Best,

Bob

From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Monday, November 9, 2020 5:36 PM
To: Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Meschuk, Chris <MeschukC@bouldercolorado.gov>; Yates, Bob
<YatesB@bouldercolorado.gov>
Cc: Elam, Carolyn <ElamC@bouldercolorado.gov>; Gichon, Yael <Gichony@bouldercolorado.gov>;
Lehrman, Matthew <LehrmanM@bouldercolorado.gov>; Telischak, Lex
<TelischakL@bouldercolorado.gov>; Castillo, Carl <CastilloC@bouldercolorado.gov>
Subject: RE: Framing tomorrow's meeting with Xcel Energy
Jonathan,
Thanks for sending out this very helpful message. Bob and I just got off a call with Alice to discuss
the purposes and agenda for the call tomorrow. A few takeaways:
1. After introductions, Alice, Bob, and I want to kick off with some sentiments about how
committed each partner is to make our collaboration effective and long-lasting. I would be
happy to start after Steve or Jonathan has kicked us off and intros are complete. We will each
speak to this for 5 minutes or so to try and set a tone of cooperation and regularized
processes that will enable us to achieve our climate goals together.
2. For the next 10-15 minutes, I think an open discussion of what staff, Council, and Xcel hope to
see as positive outcomes would help frame up the discussion of next steps to establish the
working groups and work streams
3. Some of the important near-term organizational steps that Alice, Bob, and I touched on
included:
a. Establishing the Executive team, and scheduling out the next years’ worth of quarterly
meetings
b. Establishing the Program team and beginning the planning process, including:
                  i.      Distribution planning team formation, establish meeting schedule and initial project
identification, especially establishing a process for identifying near-term
undergrounding projects that maximize equitable resilience improvements
                 ii.      Aligning emissions goal-setting in the context of the ERP submission in March, discussing
ERP substance as details become clear, and refining partnership emissions
goals as the ERP works its way towards approval
               iii.      Initial project identification for near-term action, such as:
1. Undergrounding for equitable resilience
2. Alpine-Balsam advanced renewable energy, energy transfer, and storage
solutions
3. Raising or eliminating the 120% rule and thinking through implementation
details
b. Establishing the Advisory team – tentative ideas included:
                  i.      Open recruiting in mid-December
                 ii.      Close recruiting end of January
               iii.      Council approval of detailed Advisory team charter and appointment of team early
February
               iv.      First monthly Advisory team meeting in mid-to-late February, including planning of public
input format and schedule for this team
4. For the partnership, communication and education to the community about planning
processes, projects, ERP details, and public input format will be critical. Significant resources
should be dedicated by both parties to ensure excellent communication between the partners
and with the community.

5. Long-term planning should begin early for how to meet Boulder’s 100% renewable target in
the context of ERP and current state regulations.
We certainly don’t expect to discuss details about any of the above, but these were the subjects for
near-term actions that came up in our discussion. Unless staff would prefer otherwise, I think that
Alice, Bob and I will stay on the call to listen to the team discussion after our intro remarks are
finished.
These notes are intended to capture our discussion today, and aren’t intended to set the discussion
agenda for tomorrow. Alice, Bob, and I look forward to getting the final agenda once staff has had a
chance to finalize one.
See you all tomorrow, virtually!
All the best,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Koehn, Jonathan <Koehnj@bouldercolorado.gov>
Sent: Monday, November 9, 2020 3:04 PM
To: Catanach, Steve <CatanachS@bouldercolorado.gov>; Meschuk, Chris
<MeschukC@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob
<YatesB@bouldercolorado.gov>
Cc: Elam, Carolyn <ElamC@bouldercolorado.gov>; Gichon, Yael <Gichony@bouldercolorado.gov>;
Lehrman, Matthew <LehrmanM@bouldercolorado.gov>; Telischak, Lex
<TelischakL@bouldercolorado.gov>; Castillo, Carl <CastilloC@bouldercolorado.gov>
Subject: Framing tomorrow's meeting with Xcel Energy
Importance: High
Good afternoon,
I wanted to send out some thoughts in advance of tomorrow’s meeting with Xcel Energy. Please be
aware, that Steve is out of the office today, so he has not had a chance to consider this framing.
Tomorrow will be the first meeting of the parties since the vote on 2C & 2D. There have been some
email communications and congratulatory conversations, but this is the first “official” meeting.
Originally, the intent of this meeting was to bring together the members of the “Project Oversight
Team” as a kick off to begin designing the framework of the joint projects moving forward. While

that work does need to be done, I’d like to suggest we consider a slightly different focus.
As we all know, there are several efforts that are already underway, such as Alpine-Balsam,
Chautauqua and the repeal of the 120% for example. There are several others that were identified in
the Partnership documents. We certainly need to identify the specific near term actions and
priorities and next steps, however I’d suggest we try to keep tomorrows conversation focused on
how we will ensure a successful partnership versus spending our time of the what we are doing. I
believe we need to “reset” our long, and generally combative relationship to be successful at the
partnership activities. It would be foolish to assume that can happen quickly, but we need to have
some dialogue with that goal in mind.
A few of our team met this morning and agreed that we should be setting up a “Transition Team”
within the partnership framework to guide the near-term decisions. We also brainstormed a
number of key points to anchor our call tomorrow:
What are the objectives of the meeting?
Meet-and-Greet for new staff members from both parties, and to the extent possible, identify
roles and responsibilities
Start the process of building a new relationship between the city and Xcel Energy
Identify expectations of the partnership from senior leadership and decision-makers with the
City and Xcel Energy
Identify key staff on Transition Team
At a high-level understand what success looks like to each party
Start discussion of the high-level rules of engagement going forward
Identify the near-term actions and priorities and next steps i.e., oversight committees, public
engagement/communications, franchise/UOT issues (We should NOT try to discuss these in
great detail, but identify who/when they will be discussed. At a minimum, we need to identify
the next meeting(s) and who is attending)
Specific messages from council members (Sam & Bob, these are staff’s ideas; please edit as you see
fit!)
Affirm our commitment to the success of the partnership
Inquire Xcel’s strategy to begin rebuilding trust in our community
Emphasize the importance of replicability and scalability of the selected actions
Emphasize the importance of being inclusive and transparent going forward
Share thoughts on how the city will gauge success, and inquire how Xcel will gauge success
Inquire how Xcel envisions the decision-making process and critical next steps
Talking Points for Chris:
Our community expects that we invest our resources in actions that reflect the values and
priorities of our community; we will be working hard to engage our community in ways that
reflect the importance of transparency, inclusivity, and equity.

While our relationship has been strained for some time, our staff are committed to fully
leveraging this partnership going forward in achieving our mutual goals. As the partnership
activities mature, I expect that we will be approaching the partnership with a similar level of
resources and priority as we have with municipalization.
My next step will be to appoint an Executive Team, which will be a cross departmental group
from key departments, not just Climate & Energy staff. The partnership actions have broad
reaching implications to city utilities, transportation, Open Space and
others. So I will be working with a number of departments to consider the composition of
the executive oversight from the city’s perspective.
As we look to setting our near and long-term partnership priorities, it is also important to us
that we strive for projects that are scalable beyond our community. We know that what we
do here together will be watched very carefully. Others will be looking for opportunities to
replicate successful efforts. My staff work very closely with many other communities, and will
be reflecting our experiences of the partnership though our various coalitions and regional
relationships.
We will want to ensure we maintain open lines of communication and have practices in place
that allow us flag any issues as they arise to ensure we are setting this collaboration up for
success
Things to Avoid (if possible):
We do not want to get in a conversation about specific projects EXCEPT to flag those that are
already in motion, and need more immediate attention. The objective will be to identify the
teams to work directly on those efforts.
We don’t want to get into the weeds on standing up project teams, oversight teams, etc.
These are important discussions, but will distract from the important “relationship” points
that are necessary.
As I understand, here are the attendees scheduled to attend. If I’ve missed someone, please let me
know:
City of Boulder
Sam Weaver
Bob Yates
Chris Meschuk
Steve Catanach
Carolyn Elam
Yael Gichon
Matt Lehrman
Lex Telischak
Carl Castillo
Jonathan Koehn
Xcel Energy
Alice Jackson

Hollie Velasquez- Horvath
Iffie Jennings
Kelly Flenniken
Kirk Scheitler       
Cheriese Marczyk            
Wes Parham
Jack Ihle                                                      
If there is general agreement on the above points, we can incorporate them into a draft agenda and
send to Xcel in advance of the meeting. Again, Steve has not had a chance to weigh on this framing.
However, given the fact that time is short, I wanted to prompt any thoughts you all have to make our
hour together as productive as possible.
Thanks everyone!
Jonathan

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Stephen Pomerance
energyfuture; Catanach, Steve; Koehn, Jonathan; Haddock, Kathy; Weaver, Sam
Re: Friday"s and Wednesdays" Public Engagement events
Monday, June 1, 2020 3:25:09 PM

Steve:
I'll leave my response to just the facts in your first paragraph. I did not meet or otherwise have
a conversation with Alice Jackson or anyone at Xcel in November. The first time I met Alice
was in July 2019. I was on my way to a Rockies game in Denver and someone who knew us
both suggested that we meet. We did so briefly, but we did not have a substantive
conversation. The next meeting or discussion that we had with Xcel was the January meeting
that Sam referred to (I believe it was January 9). And the next meeting or discussion that we
had with Xcel was on April 20, when Alice raised, for the first time, the possibility of
settlement.
Best,
Bob

From: Stephen Pomerance <stevepomerance@comcast.net>
Sent: Monday, June 1, 2020 2:50 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>
Cc: energyfuture <energyfuture@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Haddock,
Kathy <Haddockk@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Re: Friday's and Wednesdays' Public Engagement events
External Sender
Hi Sam,
As I understand it from what you told me, Bob met with Alice (sounds like a quantum encryption
puzzle) over the phone in November, which was fine. Then you and Bob met with Alice in January.
Then you and Bob and Alice had a series of meetings. (Now it’s really sounding like quantum
encryption!)
At some point the council was informed of all this (April presumably, or possibly before, but of
course I have no way to know exactly when) at which time these became de facto meetings of a
committee of the council. And as such, the public should have been informed about them
immediately and the process opened up.
As to your comment about an “official” subcommittee, well, that would make a complete mockery
of the whole notion of what is in Charter Section 9, where it says “All meetings of the council and
any committees thereof shall be public…” If simply declaring a committee “unofficial” allowed
escape from the requirements of the Charter, then we may as well toss it in the garbage.

The reason that you all wanted to have executive sessions back in 2016-17 was presumably to keep
the content of the meetings with Xcel and subsequent discussions among council members secret, so
that by not having ongoing public scrutiny, you all could produce better results. But, having seen the
results, the public wisely rejected the extension of the executive sessions. So you do not have the
right to have them now, whatever the workaround.
And what is this about you being “invited to participate in the negotiating process by staff”? Are you
really saying now that our City staff members were in the lead on this, and you and Bob were
brought in after the fact? Huh?
Anyway, enough of me arguing with you. The real issue in front of us all is this —
Is this public process going to be one where all the decisions get made behind the scenes and the
citizens (some of whom, in this case, are at least as expert as anyone else) are left to speak without
interaction and without up to date, accurate, and detailed information as to what has been discussed
and what is anticipated to be discussed? As we have seen before, this doesn’t work for all sorts of
reasons.
There is no reason at all, that I can see, why a few expert members of the public cannot be on the
inside of this, so that you and Bob can get the benefit of others’ experience and expertise.
That’s pretty much it — let’s make this process work as well as it can — and that requires real
openness. Everyone that has been in the game for a long time, and for many of us, this is a lot longer
than either you or Bob, have a lot to contribute. So PLEASE open things way up.
Regards,
Steve Pomerance

> On Jun 1, 2020, at 2:04 PM, Weaver, Sam <WeaverS@bouldercolorado.gov> wrote:
>
> Steve,
>
> Who has been speaking with Xcel since Nov 2019? The only discussions of any substance that I
am aware of began on April 20, 2020. The initial phone call I was on with Bob and Alice prior to
this was in January 2020, and the discussions then were not around settlement, and ranged from
issues related to the muni to CCE, to distribution planning, to the future of electric distribution in
Colorado.
>
> There is also no official council sub-committee appointed to this issue, rather Bob and I were
invited to participate in the negotiating process by staff.
>
> Thanks,
>
> Sam Weaver
> Mayor, City of Boulder
> weavers@bouldercolorado.gov

> Phone: 303-416-6130
>
> -----Original Message----> From: Stephen Pomerance <stevepomerance@comcast.net>
> Sent: Monday, June 1, 2020 11:10 AM
> To: Heidi <energyfuture@bouldercolorado.gov>; Steve Catanach
<catanachs@bouldercolorado.gov>; Jonathan Koehn <Koehnj@bouldercolorado.gov>; Kathy
Haddock <haddockk@bouldercolorado.gov>
> Cc: Sam Weaver <sampweaver@gmail.com>; Yates, Bob <YatesB@bouldercolorado.gov>
> Subject: Friday's and Wednesdays' Public Engagement events
>
> Hi,
>
> Where is the info about what has been discussed between Xcel and Boulder to date, since
November 2019 when council members started meeting with Xcel?
>
> It should all be public and on the City’s web site — the meetings were between a “committee” of
the council, as they occurred with the knowledge and consent of the rest of the council. So they are
required to be public and noticed, etc.
>
> I realize that a bit of it was covered by a NDA (Xcel’s proposed new resource plan), but all the rest
should be out there. Given that it was all concealed up until a coupe of weeks ago, that past is not
correctible. But we the citizens should have a detailed record of what was discussed to date.
>
> And there needs to be real time sharing of what goes on in future meetings. Otherwise it may as
well be another “executive sessions” process, and all of what we say may as well be talking into the
void.
>
> Thanks,
> Steve Pomerance
>
>

From:
To:
Cc:
Subject:
Date:
Attachments:

Yates, Bob
Agurries, Desiree
Carr, Thomas; Weaver, Sam
Re: Last May weekly negotiations meeting
Wednesday, May 20, 2020 3:13:42 PM
image001.png

Desiree:
Yes, we received the invitation for Sam and me to meet with Alice Jackson on Thursday, the
28th, in addition to our meeting with her this Friday morning.
Related, we have weekly internal check-ins with Tom and the team scheduled for this
Thursday and next Thursday, each at 1:00. FYI, I will not be able to join this Thursday as I will
be presenting at a Mile High Flood District board meeting at that time. But, folks can certainly
meet without me, as I believe that it will be a read-out from Steve and JK on their meeting
with Xcel today, and Sam can certainly receive that and share it with me later.
As for internal check-in meeting on the 28th, it is scheduled for immediately before Sam and I
meet with Alice. While there is no direct scheduling conflict, the internal meeting might be
more satisfying if it were held after Sam and I meet with Alice that day. I'm not available the
rest of that afternoon after the meeting with Alice, but I am available on the 29th all day
except from 10 to 11.
Bob

From: Agurries, Desiree <AgurriesD@bouldercolorado.gov>
Sent: Tuesday, May 19, 2020 8:34 AM
To: Gehr, David <GehrD@bouldercolorado.gov>; Catanach, Steve
<CatanachS@bouldercolorado.gov>; Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Weaver,
Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Carr, Thomas <CarrT@bouldercolorado.gov>
Subject: Last May weekly negotiations meeting
Good morning everyone,
     You all should have received a calendar invite for next Thursday May 28th 2:00pm-3:00pm from
Alice’s assistant RaeDyne Smith. If this time doesn’t work for you, please let me know as soon as
possible. Otherwise, this will be the last meeting for May and next week RaeDyne and I will start
sending out emails to schedule for June.
Respectfully,
Desiree Agurries
Legal Secretary II

D: (303) 441-4091
O: (303) 441-3020
AgurriesD@bouldercolorado.gov
Boulder City Attorney’s Office
1777 Broadway, 2nd Floor | Boulder, CO 80302
Bouldercolorado.gov

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Tim Wolf
Alice K Jackson; Richman, Julia
Re: MUNICIPAL UTILITIES AND CYBER ATTACKS AND RANSOM WARE
Thursday, December 12, 2019 7:23:24 AM

Tim:
Thanks for your email. I don't believe that these types of attacks are limited to utilities. Cities and other
governmental entities face cyber attacks and threats every day. Boulder's chief innovation officer, Julia Richman,
can share with you some of the things that the city does to protect its interests, including its three existing water
utilities, from these kind of attacks.
Best,
Bob
> On Dec 11, 2019, at 12:21 PM, Tim Wolf <tvdwwolf@gmail.com> wrote:
>
> Bob,
>
> A salient fact I’ve learned recently is that while all utilities are increasingly subject to cyber attacks and ransom
demands from domestic and foreign cyber criminals, smaller utilities, most notably municipal utilities are targeted
more frequently with stiff demands.
>
> The logic here is straightforward: municipal utilities have fewer resources and expertise to defend adequately
against constantly changing, increasing complex attacks so the black hat hackers seek them out.
>
> Do you think that Boulder’s Municipalization plan includes costs, expertise, consultants, staff to address this
significant and growing risk ? How would adding these considerable costs affect its overall economics?
>
> Best to you as always.
>
> Tim
>
> Tim Wolf
> Wolf Interests
> Boulder, Colorado
> 303 478-3551

From:
To:
Cc:
Subject:
Date:
Attachments:

Yates, Bob
Carr, Thomas
Catanach, Steve; Reimann, Taylor; Weaver, Sam
Re: Meeting to discuss response from Alice Jackson
Wednesday, February 19, 2020 9:13:29 PM
image001.png

Tom:
I am free all day Tuesday, Wednesday, and Friday next week. If the meeting is in Boulder, I
have a few narrow slots on Monday and Thursday.
Bob

From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 5:54 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Reimann, Taylor
<ReimannT@bouldercolorado.gov>
Subject: RE: Meeting to discuss response from Alice Jackson
Tom,
I have Monday and Tuesday lunch next week and Wednesday and Thursday afternoon open. We
can confirm at CAC if not before.
Thanks,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 5:27 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Weaver, Sam
<WeaverS@bouldercolorado.gov>; Reimann, Taylor <ReimannT@bouldercolorado.gov>
Subject: RE: Meeting to discuss response from Alice Jackson

I would prefer to have you there. Will you be back next week?
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 4:52 PM
To: Carr, Thomas <CarrT@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Weaver, Sam
<WeaverS@bouldercolorado.gov>; Reimann, Taylor <ReimannT@bouldercolorado.gov>
Subject: Re: Meeting to discuss response from Alice Jackson

Tom:
I am afraid that I have a family obligation in Omaha this Friday. If the time works for others,
certainly meet without me.
Best,
Bob
From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 2:28 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
McMahon, Amy <McmahonA@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn, Jonathan
<Koehnj@bouldercolorado.gov>; Haddock, Kathy <Haddockk@bouldercolorado.gov>; Agurries,
Desiree <AgurriesD@bouldercolorado.gov>
Subject: Meeting to discuss response from Alice Jackson
We were hoping to arrange a meeting to discuss the response from Alice sometime on Friday. Bob
and Sam, could you let us know your availability? Amy, would you see if Jane has any time? Desiree
would you work with Amy to move stuff on my schedule?
Thanks.
Tom

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Carr, Thomas
Catanach, Steve; Weaver, Sam; Reimann, Taylor
Re: Meeting to discuss response from Alice Jackson
Wednesday, February 19, 2020 4:52:14 PM

Tom:
I am afraid that I have a family obligation in Omaha this Friday. If the time works for others,
certainly meet without me.
Best,
Bob
From: Carr, Thomas <CarrT@bouldercolorado.gov>
Sent: Wednesday, February 19, 2020 2:28 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
McMahon, Amy <McmahonA@bouldercolorado.gov>
Cc: Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn, Jonathan
<Koehnj@bouldercolorado.gov>; Haddock, Kathy <Haddockk@bouldercolorado.gov>; Agurries,
Desiree <AgurriesD@bouldercolorado.gov>
Subject: Meeting to discuss response from Alice Jackson
We were hoping to arrange a meeting to discuss the response from Alice sometime on Friday. Bob
and Sam, could you let us know your availability? Amy, would you see if Jane has any time? Desiree
would you work with Amy to move stuff on my schedule?
Thanks.
Tom

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Smith, RaeDyne
Weaver, Sam
Re: Meeting
Tuesday, December 10, 2019 10:17:58 AM

That works for me as well.
Best,
Bob

From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 10:17 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Lunch on Jan 9 would work for me, and meeting in Boulder would be great. If this shapes up in
Boulder, I would be pleased to book a table at Brasserie Ten Ten or Spruce Farm and Fish, both local
favorites.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 10:05 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Would you be able to do lunch on January 9th? Alice could come to Boulder if that’s easier.
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:44 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Meeting

CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

RaeDyne:
Regrettably, I cannot make it tomorrow morning, as I have a board meeting that I cannot miss.
Let's look at schedules after the first of the year. I am relatively open the week of Jan 6, with
the exception of early afternoon on Tuesday the 7th.
Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:01 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Tomorrow is a possibility for me, but 12/17 definitely will not work. Let’s see if Bob can make
tomorrow morning work.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 8:41 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Good Morning Bob and Sam,
I apologize for not reaching out to you sooner. Alice looks forward to meeting with you both.

If you’re both available before the week of Christmas, Alice has the following few times open:
Tomorrow before 11.30
12/17 before 10.00
She also has most of the week after Christmas open.
If these do not work for you, please send along some dates that do work after the new year.
Thank you,
RaeDyne Smith
Xcel Energy | Responsible By Nature
Executive Assistant to Alice Jackson
1800 Larimer St. Ste. 1100 Denver, CO 80202
P: 303.294.2978 C: 720.309.9203
E: raedyne.smith@xcelenergy.com

________________________________________________

XCELENERGY.COM

Please consider the environment before printing this email.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.

If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Weaver, Sam
Re: Meeting
Saturday, January 11, 2020 10:45:54 AM

Alice:
Thank you for our productive meeting on Thursday. As always, when I'm with smart people
like you and Sam, I learn a lot.
Sam and I have reached out to our city manager, city attorney, and energy future team and
we are scheduled to brief them on Friday, the 17th. We will be back to you to discuss next
steps shortly after that meeting.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, December 10, 2019 9:32 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Bob and Sam,
I don’t know how your message got lost in the shuffle, but it did, my apologies. I would very much
enjoy sitting down and visiting now that Thanksgiving is past and things are more settled on both of
our sides from an organization standpoint. RaeDyne will be reaching out with some dates and times
for suggesting when we could meet.
Looking forward to the conversation,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
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this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Re: Meeting
Tuesday, December 10, 2019 9:44:56 AM

No problem Alice. I look forward to it.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, December 10, 2019 9:32 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Bob and Sam,
I don’t know how your message got lost in the shuffle, but it did, my apologies. I would very much
enjoy sitting down and visiting now that Thanksgiving is past and things are more settled on both of
our sides from an organization standpoint. RaeDyne will be reaching out with some dates and times
for suggesting when we could meet.
Looking forward to the conversation,
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
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recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>

Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.
If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Smith, RaeDyne
Weaver, Sam
Re: Meeting
Tuesday, December 10, 2019 9:43:49 AM

RaeDyne:
Regrettably, I cannot make it tomorrow morning, as I have a board meeting that I cannot miss.
Let's look at schedules after the first of the year. I am relatively open the week of Jan 6, with
the exception of early afternoon on Tuesday the 7th.
Best,
Bob
From: Weaver, Sam <WeaverS@bouldercolorado.gov>
Sent: Tuesday, December 10, 2019 9:01 AM
To: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Meeting
RaeDyne,
Tomorrow is a possibility for me, but 12/17 definitely will not work. Let’s see if Bob can make
tomorrow morning work.
All the best,

Sam Weaver
Mayor, City of Boulder
weavers@bouldercolorado.gov
Phone: 303-416-6130
From: Smith, RaeDyne <Raedyne.Smith@xcelenergy.com>
Sent: Tuesday, December 10, 2019 8:41 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: RE: Meeting
Good Morning Bob and Sam,
I apologize for not reaching out to you sooner. Alice looks forward to meeting with you both.

If you’re both available before the week of Christmas, Alice has the following few times open:
Tomorrow before 11.30
12/17 before 10.00
She also has most of the week after Christmas open.
If these do not work for you, please send along some dates that do work after the new year.
Thank you,
RaeDyne Smith
Xcel Energy | Responsible By Nature
Executive Assistant to Alice Jackson
1800 Larimer St. Ste. 1100 Denver, CO 80202
P: 303.294.2978 C: 720.309.9203
E: raedyne.smith@xcelenergy.com

________________________________________________

XCELENERGY.COM

Please consider the environment before printing this email.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Friday, November 15, 2019 7:54 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Meeting
CAUTION EXTERNAL SENDER: Stop and consider before you click links or open attachments.
Report suspicious email using the 'Report Phishing/Spam' button in Outlook.

Alice:
It was a pleasure meeting you at your office this summer. Thank you for hosting me.
Sam Weaver and I believe that it may be constructive if the three of us meet. As you may
know, next week Sam will be elected as Boulder's next mayor and Sam has been a leader in
Boulder's municipalization endeavor for many years. I believe that you and Sam may have met
briefly before.
I will be traveling through December 3, but I am generally available to meet after that. I
believe that Sam has a preference for meetings towards the end of the day, although I don't
have his precise schedule. We would be happy to meet in your office, and we would welcome
a brief tour of your NOC, which I believe is in your building.

If you are receptive to a meeting, please ask your assistant to reach out to Sam and me and
we'll set something up.
Best,
Bob

From:
To:
Cc:
Subject:
Date:

Wallach, Mark
Jackson, Alice K
Weaver, Sam; Yates, Bob
Re: Non-Interference?
Wednesday, August 19, 2020 6:29:41 PM

Yes; 917-282-3552.
Get Outlook for iOS
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Wednesday, August 19, 2020 6:28:47 PM
To: Wallach, Mark <WallachM@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: RE: Non-Interference?
Would you have time for a phone call at 6:45? I have completed my discussions with my employees
and want to make sure I understand both your perspective as well as discuss what was relayed to
you.
Alice

From: Wallach, Mark <WallachM@bouldercolorado.gov>
Sent: Wednesday, August 19, 2020 3:37 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Re: Non-Interference?
EXTERNAL - STOP & THINK before opening links and attachments.

Thank you for doing so; this is an issue of the first importance.
From: "Jackson, Alice K" <Alice.Jackson@xcelenergy.com>
Date: Wednesday, August 19, 2020 at 3:35 PM
To: "Wallach, Mark" <WallachM@bouldercolorado.gov>
Cc: "Weaver, Sam" <WeaverS@bouldercolorado.gov>, "Yates, Bob"
<YatesB@bouldercolorado.gov>
Subject: RE: Non-Interference?
External Sender
Councilman Wallach,
Thank you for your message. I need to do some checking. I do not know Sean Walsh Consulting and
I can affirmatively say we have retained no one to engage on the franchise election or ballot

measure. Let me see if my team knows anything at this point.
Regards,
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Wallach, Mark <WallachM@bouldercolorado.gov>
Sent: Wednesday, August 19, 2020 3:26 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Non-Interference?
EXTERNAL - STOP & THINK before opening links and attachments.

Alice, I cannot overstate my distress to learn that Xcel is already taking steps to
participate in this election through retaining a PR firm to recruit favorable
speakers for our public hearing. A very reliable constituent has emailed the
Council that he was contacted by Sean Walsh Consulting (and further states
that he spoke to Mr. Walsh directly) in an effort to drum up speakers in favor of
the Settlement Agreement and for putting the Franchise Agreement on the
ballot.
Unless there is some remarkably clever explanation for doing this, I must ask
the following question: Are you out of your minds? In what universe can this
behavior be deemed consistent with non-interference with this election? If you
are taking refuge in the fact that the documents have not yet been signed, I can
only tell you that this is so violative of the spirit of our understandings that it
jeopardizes the entire agreement.

We have a community that is highly distrustful of Xcel; many of our emails in
opposition are based on the notion that Xcel has never been, and therefore
cannot ever be, a trusted partner moving forward. I cannot think of any single
action, short of applying for a nuclear power plant to serve Boulder’s energy
needs, more suited to confirm this opinion. On a personal level, I must tell you
that this is a difficult vote for many of us, including myself. I have spent a
number of hours drafting a long explanation to the community as to why I will
vote to put this on the ballot. I was prepared to post that document this
evening. At this moment, I am no longer prepared to do so. I do not mind a
difficult vote, and I am prepared to take the heat and criticism that comes with
it. What I am not prepared to do is to take a difficult vote and be made to look
like a fool in the bargain.
Please contact me at your earliest convenience to explain what has happened,
why, and what you intend to do about it. I told you in our conversation that I
was trying to get to “yes”. I now suggest that you speak to me to convince me
why I should not vote “no”. And I doubt that I will be the only one. The number
is 917-282-3552.
Unbelievable.

From:
To:
Cc:
Subject:
Date:

Wallach, Mark
Jackson, Alice K
Weaver, Sam; Yates, Bob
Re: Non-Interference?
Wednesday, August 19, 2020 3:37:27 PM

Thank you for doing so; this is an issue of the first importance.
From: "Jackson, Alice K" <Alice.Jackson@xcelenergy.com>
Date: Wednesday, August 19, 2020 at 3:35 PM
To: "Wallach, Mark" <WallachM@bouldercolorado.gov>
Cc: "Weaver, Sam" <WeaverS@bouldercolorado.gov>, "Yates, Bob"
<YatesB@bouldercolorado.gov>
Subject: RE: Non-Interference?
External Sender
Councilman Wallach,
Thank you for your message. I need to do some checking. I do not know Sean Walsh Consulting and
I can affirmatively say we have retained no one to engage on the franchise election or ballot
measure. Let me see if my team knows anything at this point.
Regards,
Alice K. Jackson
Xcel Energy
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Wallach, Mark <WallachM@bouldercolorado.gov>
Sent: Wednesday, August 19, 2020 3:26 PM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Non-Interference?

EXTERNAL - STOP & THINK before opening links and attachments.

Alice, I cannot overstate my distress to learn that Xcel is already taking steps to
participate in this election through retaining a PR firm to recruit favorable
speakers for our public hearing. A very reliable constituent has emailed the
Council that he was contacted by Sean Walsh Consulting (and further states
that he spoke to Mr. Walsh directly) in an effort to drum up speakers in favor of
the Settlement Agreement and for putting the Franchise Agreement on the
ballot.
Unless there is some remarkably clever explanation for doing this, I must ask
the following question: Are you out of your minds? In what universe can this
behavior be deemed consistent with non-interference with this election? If you
are taking refuge in the fact that the documents have not yet been signed, I can
only tell you that this is so violative of the spirit of our understandings that it
jeopardizes the entire agreement.
We have a community that is highly distrustful of Xcel; many of our emails in
opposition are based on the notion that Xcel has never been, and therefore
cannot ever be, a trusted partner moving forward. I cannot think of any single
action, short of applying for a nuclear power plant to serve Boulder’s energy
needs, more suited to confirm this opinion. On a personal level, I must tell you
that this is a difficult vote for many of us, including myself. I have spent a
number of hours drafting a long explanation to the community as to why I will
vote to put this on the ballot. I was prepared to post that document this
evening. At this moment, I am no longer prepared to do so. I do not mind a
difficult vote, and I am prepared to take the heat and criticism that comes with
it. What I am not prepared to do is to take a difficult vote and be made to look
like a fool in the bargain.
Please contact me at your earliest convenience to explain what has happened,
why, and what you intend to do about it. I told you in our conversation that I
was trying to get to “yes”. I now suggest that you speak to me to convince me
why I should not vote “no”. And I doubt that I will be the only one. The number
is 917-282-3552.

Unbelievable.

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K; Ream, Lance J
Weaver, Sam; Gehr, David
Re: PRIVILEGED & CONFIDENTIAL: Language for Other Cities
Tuesday, June 9, 2020 9:05:47 AM

Alice & Lance:
Here's a link to the city's current Regional, State and Federal Police Agenda.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, June 9, 2020 7:56 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>
Cc: Ream, Lance J <lance.j.ream@xcelenergy.com>
Subject: PRIVILEGED & CONFIDENTIAL: Language for Other Cities

External Sender

PRIVILEGED & CONFIDENTIAL: Settlement 408 Protected
Sam and Bob,
Attached is some language examples of agreements with other cities that reflect the collaborative
commitment on the policy front regarding energy. There’s a variety here, but I thought this could
help our conversation this morning some.
In the background section of the MOU…it states…Denver/Breckenridge and Xcel Energy have
many aligned interests at a local, state and federal level and desire to advance those interests
in a new way, capitalizing on each entity’s strengths and expertise via partnership.
In the shared vision section of the MOU… Both parties acknowledge that Xcel Energy’s ability
to implement innovations rapidly may be constrained by regulatory requirements. We will
work toward minimizing both external and internal barriers to the rapid implementation of
proven innovations.
DENVER SPECIFIC- In the Values section of the MOU both parties recognize the importance of
a healthy utility. I would also add that in EVERY EFC agenda, and EVERY EFC meeting Denver
reiterates this statement… Thriving Energy Provider: A healthy and thriving energy provider
(i.e. Xcel Energy) is conducive to Denver achieving its goals and objectives – ranging from
Denver advancing its environmental goals to advancing economic development efforts – as

well as to the success of the EFC Partnership.
In the Guiding Principles section of the MOU… Collaboration: Denver/Breckenridge and Xcel
Energy will work collaboratively to achieve the shared vision, with respect, transparency and
innovative thinking as well as by establishing open and effective channels of communication to
further our shared vision.

Also in the Guiding Principles section of the MOU… Public Policy Support:
Denver/Breckenridge and Xcel Energy will collaborate to advance public policy matters
at the state and local level where they share common interests.
Colorado Regulatory Model: The state regulatory model will be fully utilized to support the
EFC Partnership and the Parties support using this model to achieve the shared vision. The
Parties also agree that this model supports Xcel Energy being a thriving energy provider.
And in the section that outlines collaboration for more Renewables in the MOU… PUC: The
Parties recognize that future action taken by Xcel Energy to support Denver’s/Breckenridge’s
goals and the EFC Partnership may be subject to state regulatory utility requirements under
Colorado law. If the Parties agree on certain actions in support of the EFC Partnership that
require state regulatory approval, they agree to cooperatively work together to facilitate such
regulatory approvals. EFC Partnership program costs and incentives for Denver/Breckenridge
customers, above and beyond what is then offered by Xcel Energy to all of its customers will be
the responsibility of Denver/Breckenridge or another party that has accepted responsibility.
Within the workplan in the objectives of the Renewables/Regulatory working group…
Objective #1.2: Act as a knowledge resource and lead, organize, or support policy and
regulatory activities for the EFC Partnership. The Parties will seek areas of mutual alignment
regarding policy matters such as support for statutory recognition of the principles in the EFC
Partnership.
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Weaver, Sam
Re: PRIVILEGED & CONFIDENTIAL: Settlement 408 Protected - Status Quo Term Sheet
Friday, May 29, 2020 8:44:41 AM

Thanks. We look forward to the call.
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Friday, May 29, 2020 8:37 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>
Cc: Ream, Lance J <Lance.J.Ream@xcelenergy.com>
Subject: PRIVILEGED & CONFIDENTIAL: Settlement 408 Protected - Status Quo Term Sheet

External Sender
PRIVILEGED & CONFIDENTIAL: Settlement 408 Protected
Sam and Bob,
Please find attached our suggested redline to the Status Quo document for discussion today and
next week. I believe this requires discussion, explanation and clarification so I look forward to
starting that today.
Thank you!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K; Weaver, Sam; Gehr, David
Ream, Lance J
Re: PRIVILEGED & CONFIDENTIAL: Subject to Rule 408 - Undergrounding Response
Tuesday, June 2, 2020 4:11:04 PM

Alice:
Thanks. We'll take a look at this.
FYI, we hope to get you a revised draft of the "status quo" term sheet before our call
tomorrow. You may not have a lot of time to review our mark-up before the call, but we
wanted to have something to use as our script as we walk through tomorrow our responses to
your last mark-up. Watch for that from David Gehr tonight or tomorrow morning.
Speaking of scripts, I will send you tomorrow a draft of my script for the portion of the public
engagement sessions where I will lay out for the community what Sam and I believe will be
the principal elements of an arrangement between the parties, subject, of course, to the
outcome of community engagement. I didn't want you to hear it for the first time at Friday's
first public engagement session, and I will be happy to receive any suggestions you'd like to
offer. We needn't go through that script at tomorrow's call, and I may not even be able to
send it to you until later in the day tomorrow in any event.
Best,
Bob
From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Tuesday, June 2, 2020 3:59 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>;
Gehr, David <GehrD@bouldercolorado.gov>
Cc: Ream, Lance J <lance.j.ream@xcelenergy.com>
Subject: PRIVILEGED & CONFIDENTIAL: Subject to Rule 408 - Undergrounding Response

External Sender
PRIVILEGED & CONFIDNETIAL: Subject to Rule 408
Sam and Bob,
Please find attached our draft response to the undergrounding conversation portion of our
settlement negotiations. We look forward to the discussion tomorrow on this topic as well as the
“status quo” agreement that we have been discussing.
Regards,

Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Weaver, Sam; Huntley, Sarah; Sandoval, Emily
Re: Public Engagement Session
Thursday, June 4, 2020 1:21:46 PM

Fair point Alice. Please let us know what you think about the alternative below for the fifth
element of the settlement.
Best,
Bob
Fifth, we expect that Xcel will want a new, 20-year franchise agreement to replace the
one that the city allowed to expire at the end of 2010. While the city may accept a new
franchise agreement as part of a settlement arrange, subject to voter approval, the city
will undoubtedly want the right to terminate the franchise if the community feels that
the city’s expectations are not being met. Therefore, we believe that it would be
appropriate for any new franchise agreement to include a right by the city to terminate
every five years at the city’s discretion, either through a vote of city council or a vote of
the people. So, for example, in 2025, our community would have the right to decide
whether to continue the settled arrangement, or to terminate the franchise agreement
and potentially resume the city’s acquisition of Xcel’s local distribution network.

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Thursday, June 4, 2020 12:43 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Huntley, Sarah
<Huntleys@bouldercolorado.gov>; Sandoval, Emily <SandovalE@bouldercolorado.gov>
Subject: RE: Public Engagement Session

External Sender
Bob and Sam,
The only item included that gives me pause in the list of settlement elements is the five year optout. That is a specific element of our agreement versus an overarching topic from my perspective.
Would you be amenable to presenting that element as something like “opportunities for check in
and potential exit through the years”? I’d also list the Franchise Agreement as a specific element of
the agreement.
Thank you for your consideration!

Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Thursday, June 4, 2020 7:35 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>; Huntley, Sarah
<Huntleys@bouldercolorado.gov>; Sandoval, Emily <SandovalE@bouldercolorado.gov>
Subject: Public Engagement Session
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Thank you for our discussion yesterday. As discussed, in preparation for the first community
engagement session tomorrow afternoon, attached please find a rough draft of what I would
say during the portion of the presentation in which we will discuss what concepts the parties
have already identified for possible agreement. I would welcome your input. Later this
morning, our communications team will be sending you slides that we would use to guide the
entire session. They'll welcome your input as well.
Best,
Bob

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Alice.Jackson@xcelenergy.com
Weaver, Sam
Re: Settlement Discussion: Franchise
Sunday, May 10, 2020 7:58:50 AM

Alice:
Thank you for your email. Sam and I would like to confirm that we are on the same page with
you in your reference to a five-year check-in:
What Sam and I proposed in our call with you on Thursday was that the franchise agreement
may be terminated at the city's discretion, upon either an affirmative vote of two-thirds of the
members of the Boulder City Council or a majority vote of the Boulder electorate. This
arrangement was arrived at in our previous discussions with Xcel, and is found in the first
bullet in Section 1, Exhibit A, of the letter from David Eves to the Boulder City Council, dated
March 30, 2017.
Please confirm that Xcel would agree to this termination right in any franchise agreement that
is part of a comprehensive settlement between Xcel and the city. If we need to have a call
today to discuss this further, Sam and I would welcome that opportunity, and we are available
most of the day.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Saturday, May 9, 2020 8:54 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise

External Sender
After reading the franchise and thinking about it a bit, we will be able to work with a 5 year
check in.
Alice

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Yates, Bob
Weaver, Sam
Re: Settlement Discussion: Franchise
Sunday, May 10, 2020 8:54:49 AM

Confirmed.
Have a Happy Mother’s Day gentlemen.
Alice
Get Outlook for iOS
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Sunday, May 10, 2020 7:58:47 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Thank you for your email. Sam and I would like to confirm that we are on the same page with
you in your reference to a five-year check-in:
What Sam and I proposed in our call with you on Thursday was that the franchise agreement
may be terminated at the city's discretion, upon either an affirmative vote of two-thirds of the
members of the Boulder City Council or a majority vote of the Boulder electorate. This
arrangement was arrived at in our previous discussions with Xcel, and is found in the first
bullet in Section 1, Exhibit A, of the letter from David Eves to the Boulder City Council, dated
March 30, 2017.
Please confirm that Xcel would agree to this termination right in any franchise agreement that
is part of a comprehensive settlement between Xcel and the city. If we need to have a call
today to discuss this further, Sam and I would welcome that opportunity, and we are available
most of the day.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Saturday, May 9, 2020 8:54 PM

To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise

External Sender
After reading the franchise and thinking about it a bit, we will be able to work with a 5 year
check in.
Alice

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Jackson, Alice K
Weaver, Sam
Re: Settlement Discussion: Franchise
Sunday, May 10, 2020 10:24:31 AM

Thank you Alice. You too.
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Sunday, May 10, 2020 8:54 AM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise

Confirmed.
Have a Happy Mother’s Day gentlemen.
Alice
Get Outlook for iOS
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Sunday, May 10, 2020 7:58:47 AM
To: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise
EXTERNAL - STOP & THINK before opening links and attachments.

Alice:
Thank you for your email. Sam and I would like to confirm that we are on the same page with
you in your reference to a five-year check-in:
What Sam and I proposed in our call with you on Thursday was that the franchise agreement
may be terminated at the city's discretion, upon either an affirmative vote of two-thirds of the
members of the Boulder City Council or a majority vote of the Boulder electorate. This
arrangement was arrived at in our previous discussions with Xcel, and is found in the first
bullet in Section 1, Exhibit A, of the letter from David Eves to the Boulder City Council, dated
March 30, 2017.
Please confirm that Xcel would agree to this termination right in any franchise agreement that

is part of a comprehensive settlement between Xcel and the city. If we need to have a call
today to discuss this further, Sam and I would welcome that opportunity, and we are available
most of the day.
Best,
Bob

From: Jackson, Alice K <Alice.Jackson@xcelenergy.com>
Sent: Saturday, May 9, 2020 8:54 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise

External Sender
After reading the franchise and thinking about it a bit, we will be able to work with a 5 year
check in.
Alice

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Brautigam, Jane
Weaver, Sam; Catanach, Steve; Koehn, Jonathan; Carr, Thomas
Re: Settlement Discussion: Franchise
Sunday, May 10, 2020 1:34:22 AM

Jane:
I, too, felt that Alice's email was ambiguous. What I was going to propose to Tom and Sam
tomorrow is that we would send Alice a request for clarification along the lines of the
following:
"Alice:
Thank you for your email. What we proposed in our call on Thursday was that the
franchise agreement may be terminated at the city's discretion, upon either an
affirmative vote of two-thirds of the members of the Boulder City Council or a majority
vote of the Boulder electorate, as contemplated by the first bullet in Section 1, Exhibit
A, to the letter from David Eves to the Boulder City Council, dated March 30, 2017.
Please confirm that Xcel would agree to this termination right in any franchise
agreement that is part of a comprehensive settlement between Xcel and the city."
I'll confirm with Tom and Sam tomorrow that this is the clarification that we want to seek.
Best,
Bob
From: Brautigam, Jane <BrautigamJ@bouldercolorado.gov>
Sent: Saturday, May 9, 2020 10:08 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>; Carr, Thomas <CarrT@bouldercolorado.gov>;
Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn, Jonathan
<Koehnj@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: Settlement Discussion: Franchise

Is a “check in” what we are looking for?
Jane
Get Outlook for iOS
From: Yates, Bob <YatesB@bouldercolorado.gov>
Sent: Saturday, May 9, 2020 9:52:03 PM
To: Brautigam, Jane <BrautigamJ@bouldercolorado.gov>; Carr, Thomas
<CarrT@bouldercolorado.gov>; Catanach, Steve <CatanachS@bouldercolorado.gov>; Koehn,

Jonathan <Koehnj@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Fwd: Settlement Discussion: Franchise

FYI
Begin forwarded message:
From: "Jackson, Alice K" <Alice.Jackson@xcelenergy.com>
Date: May 9, 2020 at 8:54:49 PM MDT
To: "Yates, Bob" <YatesB@bouldercolorado.gov>, "Weaver, Sam"
<weavers@bouldercolorado.gov>
Subject: Settlement Discussion: Franchise


External Sender
After reading the franchise and thinking about it a bit, we will be able to work
with a 5 year check in.
Alice

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Toor - CEO, Will
Weaver, Sam
Re: State agency input on settlement agreement between Boulder and Xcel
Tuesday, August 4, 2020 2:59:24 PM

Will:
Sam can weigh in for himself, but my opinion is that this would be helpful. The public hearing
is tentatively scheduled for Thursday, August 20 (special meeting night dedicated to this). Let's
see what Sam says and then let's figure out the best way to have you present.
Best,
Bob

From: Toor - CEO, Will <will.toor@state.co.us>
Sent: Tuesday, August 4, 2020 2:55 PM
To: Yates, Bob <YatesB@bouldercolorado.gov>
Cc: Weaver, Sam <WeaverS@bouldercolorado.gov>
Subject: Re: State agency input on settlement agreement between Boulder and Xcel

Would you like one of us to speak to this at your meeting?
Will Toor
Executive Director, Colorado Energy Office
Phone 303-866-2202 / Mobile 303-328-1529

On Tue, Aug 4, 2020 at 2:10 PM Yates, Bob <YatesB@bouldercolorado.gov> wrote:
Many thanks Will & John. It's very helpful to have your input and support.
Best,
Bob

From: Toor - CEO, Will <will.toor@state.co.us>
Sent: Tuesday, August 4, 2020 1:30 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Council <council@bouldercolorado.gov>
Cc: Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Brautigam, Jane
<BrautigamJ@bouldercolorado.gov>; Carr, Thomas <CarrT@bouldercolorado.gov>; John Putnam -

CDPHE <john.putnam@state.co.us>; Pierce - GOVOffice, Zach <zach.pierce@state.co.us>; Keith
Hay - CEO <keith.m.hay@state.co.us>; Alice Jackson <Alice.Jackson@xcelenergy.com>
Subject: State agency input on settlement agreement between Boulder and Xcel

External Sender
Dear members of council,
I am attaching a formal letter from the Colorado Energy Office and Colorado Department of
Public Health and Environment congratulating the Boulder and Xcel negotiating teams for
the progress you have made, urging the full council to support this agreement, and
outlining the statewide climate and clean energy benefits we see from this agreement, and
providing our commitment to support its implementation, including through intervention at
the Public Utilities Commission. The letter is attached as a pdf, but you can read the full text
below:
August 4, 2020
Dear members of the Boulder City Council,
On behalf of the Colorado Energy Office and Colorado Department of Public Health and
Environment, we would like to congratulate the City of Boulder staff and council and Xcel
negotiating teams on the settlement agreement that has been drafted. While the state has
been a neutral party in the ongoing municipalization process, we are excited about the
value this agreement could bring to statewide climate and clean energy goals, and we
encourage the full council to approve this settlement.
Last year, the legislature passed groundbreaking bills that set science-based economy wide
greenhouse gas (GHG) emissions reduction targets to reduce GHG pollution 50% below
2005 levels by 2030 and 90% by 2050, as well as legislation that reformed the way that
utilities are regulated, requiring the state Public Utilities Commission to incorporate the full
cost of climate damages from GHG pollution in their economic analysis of utility plans, and
codifying Xcel Energy’s voluntary commitment of 80% emissions reductions by 2030. Since
then, our second and third largest utilities, Tri-State Generation and Transmission and
Colorado Springs Utilities, have announced plans for deep emissions reductions by 2030,
and other large utilities like Platte River Power Authority and Holy Cross Energy are working
on electric resource plans that are widely expected to meet or exceed the 80% target.
Fundamentally, the combination of legislative leadership, regulatory action by the PUC and
the state Air Quality Control Commission, historically low prices for wind and solar energy,
and enlightened utility leadership have put Colorado on a pathway towards rapid
decarbonization of the electric grid, and towards Governor Polis’ goal of 100% renewable
generation by 2040.
However, electricity generation only accounts for about a quarter of statewide GHG
pollution. Transportation is our single largest source of emissions, followed by electricity
and then energy use in residential and commercial buildings. In order to achieve the state’s
goals, we need to rapidly clean up these other sectors. The transition to clean electricity,
combined with all of the technical advances in batteries, electric vehicles, and electric heat
pumps, has opened up a pathway to deep emissions reductions through electrification of

cars, trucks and buses, and buildings. Xcel Energy has been a major supporter of these
efforts; notably, in May Xcel filed their first transportation electrification plan with the PUC,
proposing $100 million of investment in infrastructure and programs over the next three
years to support adoption of electric cars, trucks and buses.
Given this context, we see real value to the state as a whole from multiple aspects of the
settlement agreement. First are Xcel’s emissions commitments, which include interim
targets for 2022, 2024 and 2027, in addition to 2030, and are clearly stated as tonnage
commitments, which give greater clarity than percentage reductions from a baseline. This
reinforces the level of certainty about the trajectory of emissions reductions.
Second is the commitment that Boulder and Xcel would work together to support regulatory
changes to remove or substantially increase the 120% limit on on-site solar generation; to
develop new rate structures that are more favorable for electric buses; and to remove
barriers to larger deployment of local distributed generation. These changes support state
goals of expanding renewable generation and expanding transportation electrification, and
would have value well beyond the boundaries of the city.
Third is the commitment to partnership projects between Boulder and Xcel focused on areas
such as grid modernization, microgrids, electrification and hydrogen. While these types of
projects will need to be expanded across the state, Boulder presents a unique opportunity
for early deployment because of all of the work that has already been done there to
develop these markets. A 2019 study by the International Council for Clean Transportation
found that nearly 10% of new cars in Boulder were EVs - the highest EV market share of any
city outside of California, and about four times the statewide average. In addition, Boulder
and Boulder County have both done extensive work to support adoption of electric heat
pumps in buildings, through programs like EnergySmart. The entire state will benefit from
the learning that could come from an Xcel Boulder partnership in this area. As a procedural
note, to the extent that such partnerships require approval from the PUC, we would
anticipate active engagement from the Energy Office in these dockets, including making the
case, where appropriate, that such statewide benefits justify broader cost recovery.
Colorado has a long and proud tradition of working together in partnership to make
progress on cleaner air, environmental protection and climate action. We believe that the
proposed agreement is an important example of such partnership, and commit to working
with both parties to implement such an agreement in ways that will maximize the climate
and clean energy benefits to the state as a whole.
Sincerely Yours,

Dr William Toor,
Executive Director, Colorado Energy Office

John Putnam,
Director of Environmental Programs, Colorado Department of Public Health and
Environment
Will Toor
Executive Director, Colorado Energy Office
Phone 303-866-2202 / Mobile 303-328-1529

From:
To:
Cc:
Subject:
Date:

Toor - CEO, Will
Yates, Bob
Weaver, Sam
Re: State agency input on settlement agreement between Boulder and Xcel
Tuesday, August 4, 2020 2:55:49 PM

Would you like one of us to speak to this at your meeting?
Will Toor
Executive Director, Colorado Energy Office
Phone 303-866-2202 / Mobile 303-328-1529

On Tue, Aug 4, 2020 at 2:10 PM Yates, Bob <YatesB@bouldercolorado.gov> wrote:
Many thanks Will & John. It's very helpful to have your input and support.
Best,
Bob

From: Toor - CEO, Will <will.toor@state.co.us>
Sent: Tuesday, August 4, 2020 1:30 PM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>;
Council <council@bouldercolorado.gov>
Cc: Koehn, Jonathan <Koehnj@bouldercolorado.gov>; Brautigam, Jane
<BrautigamJ@bouldercolorado.gov>; Carr, Thomas <CarrT@bouldercolorado.gov>; John Putnam CDPHE <john.putnam@state.co.us>; Pierce - GOVOffice, Zach <zach.pierce@state.co.us>; Keith
Hay - CEO <keith.m.hay@state.co.us>; Alice Jackson <Alice.Jackson@xcelenergy.com>
Subject: State agency input on settlement agreement between Boulder and Xcel

External Sender
Dear members of council,
I am attaching a formal letter from the Colorado Energy Office and Colorado Department of
Public Health and Environment congratulating the Boulder and Xcel negotiating teams for
the progress you have made, urging the full council to support this agreement, and
outlining the statewide climate and clean energy benefits we see from this agreement, and
providing our commitment to support its implementation, including through intervention at
the Public Utilities Commission. The letter is attached as a pdf, but you can read the full text
below:
August 4, 2020
Dear members of the Boulder City Council,

On behalf of the Colorado Energy Office and Colorado Department of Public Health and
Environment, we would like to congratulate the City of Boulder staff and council and Xcel
negotiating teams on the settlement agreement that has been drafted. While the state has
been a neutral party in the ongoing municipalization process, we are excited about the
value this agreement could bring to statewide climate and clean energy goals, and we
encourage the full council to approve this settlement.
Last year, the legislature passed groundbreaking bills that set science-based economy wide
greenhouse gas (GHG) emissions reduction targets to reduce GHG pollution 50% below
2005 levels by 2030 and 90% by 2050, as well as legislation that reformed the way that
utilities are regulated, requiring the state Public Utilities Commission to incorporate the full
cost of climate damages from GHG pollution in their economic analysis of utility plans, and
codifying Xcel Energy’s voluntary commitment of 80% emissions reductions by 2030. Since
then, our second and third largest utilities, Tri-State Generation and Transmission and
Colorado Springs Utilities, have announced plans for deep emissions reductions by 2030,
and other large utilities like Platte River Power Authority and Holy Cross Energy are working
on electric resource plans that are widely expected to meet or exceed the 80% target.
Fundamentally, the combination of legislative leadership, regulatory action by the PUC and
the state Air Quality Control Commission, historically low prices for wind and solar energy,
and enlightened utility leadership have put Colorado on a pathway towards rapid
decarbonization of the electric grid, and towards Governor Polis’ goal of 100% renewable
generation by 2040.
However, electricity generation only accounts for about a quarter of statewide GHG
pollution. Transportation is our single largest source of emissions, followed by electricity
and then energy use in residential and commercial buildings. In order to achieve the state’s
goals, we need to rapidly clean up these other sectors. The transition to clean electricity,
combined with all of the technical advances in batteries, electric vehicles, and electric heat
pumps, has opened up a pathway to deep emissions reductions through electrification of
cars, trucks and buses, and buildings. Xcel Energy has been a major supporter of these
efforts; notably, in May Xcel filed their first transportation electrification plan with the PUC,
proposing $100 million of investment in infrastructure and programs over the next three
years to support adoption of electric cars, trucks and buses.
Given this context, we see real value to the state as a whole from multiple aspects of the
settlement agreement. First are Xcel’s emissions commitments, which include interim
targets for 2022, 2024 and 2027, in addition to 2030, and are clearly stated as tonnage
commitments, which give greater clarity than percentage reductions from a baseline. This
reinforces the level of certainty about the trajectory of emissions reductions.
Second is the commitment that Boulder and Xcel would work together to support regulatory
changes to remove or substantially increase the 120% limit on on-site solar generation; to
develop new rate structures that are more favorable for electric buses; and to remove
barriers to larger deployment of local distributed generation. These changes support state
goals of expanding renewable generation and expanding transportation electrification, and
would have value well beyond the boundaries of the city.
Third is the commitment to partnership projects between Boulder and Xcel focused on areas

such as grid modernization, microgrids, electrification and hydrogen. While these types of
projects will need to be expanded across the state, Boulder presents a unique opportunity
for early deployment because of all of the work that has already been done there to
develop these markets. A 2019 study by the International Council for Clean Transportation
found that nearly 10% of new cars in Boulder were EVs - the highest EV market share of any
city outside of California, and about four times the statewide average. In addition, Boulder
and Boulder County have both done extensive work to support adoption of electric heat
pumps in buildings, through programs like EnergySmart. The entire state will benefit from
the learning that could come from an Xcel Boulder partnership in this area. As a procedural
note, to the extent that such partnerships require approval from the PUC, we would
anticipate active engagement from the Energy Office in these dockets, including making the
case, where appropriate, that such statewide benefits justify broader cost recovery.
Colorado has a long and proud tradition of working together in partnership to make
progress on cleaner air, environmental protection and climate action. We believe that the
proposed agreement is an important example of such partnership, and commit to working
with both parties to implement such an agreement in ways that will maximize the climate
and clean energy benefits to the state as a whole.
Sincerely Yours,

Dr William Toor,
Executive Director, Colorado Energy Office

John Putnam,
Director of Environmental Programs, Colorado Department of Public Health and
Environment
Will Toor
Executive Director, Colorado Energy Office
Phone 303-866-2202 / Mobile 303-328-1529

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Wallach, Mark
Weaver, Sam
Re: Xcel
Friday, August 7, 2020 11:16:14 AM

Mark:
Thanks for asking. Sam and I previously encouraged Alice Jackson to reach out to each council
member to hear their views on the proposed settlement and to answer any questions. Feel
free to speak with Alice, if you'd like.
Best,
Bob

From: Wallach, Mark <WallachM@bouldercolorado.gov>
Sent: Friday, August 7, 2020 11:12 AM
To: Weaver, Sam <WeaverS@bouldercolorado.gov>; Yates, Bob <YatesB@bouldercolorado.gov>
Subject: Xcel

Just to let you know, Craig Eicher has reached out to me (as I assume he has
reached out to each member of Council, unless I am viewed as especially
malleable) to speak with Alice Jackson regarding the proposed settlement, and
to provide an opportunity to ask questions. I have responded that I would be
happy to do so, but on reflection (which reflection might have been more
appropriate before I answered), I want to make sure that any such
conversation does not interfere with the course of negotiations. Please let me
know if such a conversation is problematic for the process; if necessary I will
walk back my acceptance.

From:
To:
Subject:
Start:
End:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Sam/Bob/Alice Visit
Monday, November 9, 2020 3:30:00 PM
Monday, November 9, 2020 4:30:00 PM

External Sender
.........................................................................................................................................
Join Teams Meeting
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Join with a video conferencing device
      146869823@t.plcm.vc
      115 638 938 5
      https://gcc02.safelinks.protection.outlook.com/?
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If you need a local number, get one here. And if you've forgotten the dial-in PIN, you can reset it.
Toll number: +1 720-767-0814
Conference ID:
407 013 067#
Local Number : https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Ff52168f5-9701-4926-9988fc68386c8f3f%3Fid%3D407013067&amp;data=04%7C01%7Cyatesb%40bouldercolorado.gov%7Cdbc335e049584158063c08d8845ad76e%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637404872988953478%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=VnynNhgTdXvZ2bMG%2ByqA2J7FRew7ibJviR0DVKavW14%3D&amp;reserved=0 Reset Pin : https://gcc02.safelinks.protection.outlook.com/?
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Learn More https://gcc02.safelinks.protection.outlook.com/?
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D22fb441c-881e-4ae4-acbc-c487072fe8c5%26tenantId%3D24b2a583-5c05-4b6a-b4e9-4e12dc0025ad%26threadId%3D19_meeting_ODZhNDQzN2ItZTY4Yi00OWE1LWI3OTgtNmIwZDdiY2NmYzdi%40thread.v2%26messageId%3D0%26language%3DenUS&amp;data=04%7C01%7Cyatesb%40bouldercolorado.gov%7Cdbc335e049584158063c08d8845ad76e%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637404872988953478%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=Wp9STEzAjq1DEcjkQTzyoWA0CPDXF%2BWxcu%2FVas7EwAk%3D&amp;reserved=0 |
.........................................................................................................................................

From:
To:
Subject:
Start:
End:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Sam/Bob/Alice Visit
Monday, November 9, 2020 3:30:00 PM
Monday, November 9, 2020 4:30:00 PM

External Sender
.........................................................................................................................................
Join Teams Meeting
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ODZhNDQzN2ItZTY4Yi00OWE1LWI3OTgtNmIwZDdiY2NmYzdi%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252224b2a583-5c05-4b6a-b4e9-4e12dc0025ad%2522%252c%2522Oid%2522%253a%252222fb441c-881e-4ae4-acbcc487072fe8c5%2522%257d&amp;data=04%7C01%7CWeaverS%40bouldercolorado.gov%7Cdbc335e049584158063c08d8845ad76e%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637404872988794163%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=f1nCyrWBFilZeIkflxf%2FsGQ8Y21xtATL2YHgv%2BAVO9Y%3D&amp;reserved=0
Join with a video conferencing device
      146869823@t.plcm.vc
      115 638 938 5
      https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fdialin.plcm.vc%2Fteams%2F%3Fkey%3D146869823%26conf%3D1156389385&amp;data=04%7C01%7CWeaverS%40bouldercolorado.gov%7Cdbc335e049584158063c08d8845ad76e%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637404872988794163%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=wl5nzv%2FszSUL9417AoMIiXPMLcjlLlWZpZNQeAoj6Xk%3D&amp;reserved=0
If you need a local number, get one here. And if you've forgotten the dial-in PIN, you can reset it.
Toll number: +1 720-767-0814
Conference ID:
407 013 067#
Local Number : https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Ff52168f5-9701-4926-9988fc68386c8f3f%3Fid%3D407013067&amp;data=04%7C01%7CWeaverS%40bouldercolorado.gov%7Cdbc335e049584158063c08d8845ad76e%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637404872988794163%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=BTHFHF11QknDVMy9Es4BdYqV566UBiZdfAWV6j%2BKqsw%3D&amp;reserved=0 Reset Pin : https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fmysettings.lync.com%2Fpstnconferencing&amp;data=04%7C01%7CWeaverS%40bouldercolorado.gov%7Cdbc335e049584158063c08d8845ad76e%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637404872988794163%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=capgVBaLzfoRQgX0iqEAn7qVaJkP7DfVPz3a%2FWKr0W0%3D&amp;reserved=0
Learn More https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&amp;data=04%7C01%7CWeaverS%40bouldercolorado.gov%7Cdbc335e049584158063c08d8845ad76e%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637404872988794163%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=Ygst04SELZsTXCU2N%2Fm1VNVhTQ%2FgMKGAPRa%2BgZbh6xg%3D&amp;reserved=0 | | Meeting options:
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D22fb441c-881e-4ae4-acbc-c487072fe8c5%26tenantId%3D24b2a583-5c05-4b6a-b4e9-4e12dc0025ad%26threadId%3D19_meeting_ODZhNDQzN2ItZTY4Yi00OWE1LWI3OTgtNmIwZDdiY2NmYzdi%40thread.v2%26messageId%3D0%26language%3DenUS&amp;data=04%7C01%7CWeaverS%40bouldercolorado.gov%7Cdbc335e049584158063c08d8845ad76e%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637404872988794163%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=25BPZbm2PDzsAbP54LKCojWwQxVhigQSKAU78pn3vSw%3D&amp;reserved=0 |
.........................................................................................................................................

From:
To:
Cc:
Subject:

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Koehn, Jonathan; Gehr, David; Catanach, Steve; Ream, Lance J; Telischak, Lex; Agurries, Desiree
Carr, Thomas
Settlement Discussion (Boulder/Xcel): Distribution Planning

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Topic: Boulder
Time: May 27, 2020 09:00 AM Mountain Time (US and Canada)

Join Zoom Meeting
https://xcelenergy.zoom.us/j/93511117368?pwd=V24wMWxYcFJmR2s0b2g4MXZJcW1FUT09

Meeting ID: 935 1111 7368
Password: 604529
One tap mobile
+12532158782,,93511117368#,,1#,604529# US (Tacoma)
+13462487799,,93511117368#,,1#,604529# US (Houston)

Dial by your location
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 9128 US (San Jose)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 935 1111 7368
Password: 604529
Find your local number: https://xcelenergy.zoom.us/u/ads82arE1m <https://xcelenergy.zoom.us/u/ads82arE1m>

From:
To:
Subject:

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Yates, Bob; Catanach, Steve; Gehr, David; Koehn, Jonathan; Weaver, Sam; Cowan, Neil; Chacon, Beth J; Ihle,
Jack; Ream, Lance J; Agurries, Desiree
Settlement Discussion (Boulder/Xcel): Group Check In

External Sender
Alice Jackson is inviting you to a scheduled Zoom meeting.

Topic: Daily Touch Base
Time: May 28, 2020 02:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://xcelenergy.zoom.us/j/95405822587?pwd=V0NyUWZVYnNFRDh4eDYvRVBLVlpMZz09

Meeting ID: 954 0582 2587
Password: 836350
One tap mobile
+16699009128,,95405822587#,,1#,836350# US (San Jose)
+12532158782,,95405822587#,,1#,836350# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
Meeting ID: 954 0582 2587
Password: 836350
Find your local number: https://xcelenergy.zoom.us/u/acSYUnBPPd <https://xcelenergy.zoom.us/u/acSYUnBPPd>

From:
To:
Subject:
Date:

Jackson, Alice K
Yates, Bob; Weaver, Sam
Settlement Discussion: Franchise
Saturday, May 9, 2020 8:54:49 PM

External Sender
After reading the franchise and thinking about it a bit, we will be able to work with a 5 year
check in.
Alice

From:
To:
Cc:
Subject:
Date:
Attachments:

Toor - CEO, Will
Weaver, Sam; Yates, Bob; Council
Koehn, Jonathan; Brautigam, Jane; Carr, Thomas; John Putnam - CDPHE; Pierce - GOVOffice, Zach; Keith Hay CEO; Alice Jackson
State agency input on settlement agreement between Boulder and Xcel
Tuesday, August 4, 2020 1:30:37 PM
State agencies letter on BoulderXcel settlement.pdf

External Sender
Dear members of council,
I am attaching a formal letter from the Colorado Energy Office and Colorado Department of
Public Health and Environment congratulating the Boulder and Xcel negotiating teams for the
progress you have made, urging the full council to support this agreement, and outlining the
statewide climate and clean energy benefits we see from this agreement, and providing our
commitment to support its implementation, including through intervention at the Public
Utilities Commission. The letter is attached as a pdf, but you can read the full text below:
August 4, 2020
Dear members of the Boulder City Council,
On behalf of the Colorado Energy Office and Colorado Department of Public Health and
Environment, we would like to congratulate the City of Boulder staff and council and Xcel
negotiating teams on the settlement agreement that has been drafted. While the state has
been a neutral party in the ongoing municipalization process, we are excited about the value
this agreement could bring to statewide climate and clean energy goals, and we encourage
the full council to approve this settlement.
Last year, the legislature passed groundbreaking bills that set science-based economy wide
greenhouse gas (GHG) emissions reduction targets to reduce GHG pollution 50% below 2005
levels by 2030 and 90% by 2050, as well as legislation that reformed the way that utilities are
regulated, requiring the state Public Utilities Commission to incorporate the full cost of
climate damages from GHG pollution in their economic analysis of utility plans, and codifying
Xcel Energy’s voluntary commitment of 80% emissions reductions by 2030. Since then, our
second and third largest utilities, Tri-State Generation and Transmission and Colorado Springs
Utilities, have announced plans for deep emissions reductions by 2030, and other large
utilities like Platte River Power Authority and Holy Cross Energy are working on electric
resource plans that are widely expected to meet or exceed the 80% target. Fundamentally,
the combination of legislative leadership, regulatory action by the PUC and the state Air
Quality Control Commission, historically low prices for wind and solar energy, and enlightened
utility leadership have put Colorado on a pathway towards rapid decarbonization of the
electric grid, and towards Governor Polis’ goal of 100% renewable generation by 2040.
However, electricity generation only accounts for about a quarter of statewide GHG pollution.
Transportation is our single largest source of emissions, followed by electricity and then
energy use in residential and commercial buildings. In order to achieve the state’s goals, we
need to rapidly clean up these other sectors. The transition to clean electricity, combined with
all of the technical advances in batteries, electric vehicles, and electric heat pumps, has

opened up a pathway to deep emissions reductions through electrification of cars, trucks and
buses, and buildings. Xcel Energy has been a major supporter of these efforts; notably, in May
Xcel filed their first transportation electrification plan with the PUC, proposing $100 million of
investment in infrastructure and programs over the next three years to support adoption of
electric cars, trucks and buses.
Given this context, we see real value to the state as a whole from multiple aspects of the
settlement agreement. First are Xcel’s emissions commitments, which include interim targets
for 2022, 2024 and 2027, in addition to 2030, and are clearly stated as tonnage commitments,
which give greater clarity than percentage reductions from a baseline. This reinforces the level
of certainty about the trajectory of emissions reductions.
Second is the commitment that Boulder and Xcel would work together to support regulatory
changes to remove or substantially increase the 120% limit on on-site solar generation; to
develop new rate structures that are more favorable for electric buses; and to remove barriers
to larger deployment of local distributed generation. These changes support state goals of
expanding renewable generation and expanding transportation electrification, and would
have value well beyond the boundaries of the city.
Third is the commitment to partnership projects between Boulder and Xcel focused on areas
such as grid modernization, microgrids, electrification and hydrogen. While these types of
projects will need to be expanded across the state, Boulder presents a unique opportunity for
early deployment because of all of the work that has already been done there to develop
these markets. A 2019 study by the International Council for Clean Transportation found that
nearly 10% of new cars in Boulder were EVs - the highest EV market share of any city outside
of California, and about four times the statewide average. In addition, Boulder and Boulder
County have both done extensive work to support adoption of electric heat pumps in
buildings, through programs like EnergySmart. The entire state will benefit from the learning
that could come from an Xcel Boulder partnership in this area. As a procedural note, to the
extent that such partnerships require approval from the PUC, we would anticipate active
engagement from the Energy Office in these dockets, including making the case, where
appropriate, that such statewide benefits justify broader cost recovery.
Colorado has a long and proud tradition of working together in partnership to make progress
on cleaner air, environmental protection and climate action. We believe that the proposed
agreement is an important example of such partnership, and commit to working with both
parties to implement such an agreement in ways that will maximize the climate and clean
energy benefits to the state as a whole.
Sincerely Yours,

Dr William Toor,
Executive Director, Colorado Energy Office

John Putnam,
Director of Environmental Programs, Colorado Department of Public Health and Environment
Will Toor
Executive Director, Colorado Energy Office
Phone 303-866-2202 / Mobile 303-328-1529

From:
To:
Cc:
Subject:
Date:
Attachments:

Toor - CEO, Will
Weaver, Sam; Yates, Bob; Council
Koehn, Jonathan; Brautigam, Jane; Carr, Thomas; John Putnam - CDPHE; Pierce - GOVOffice, Zach; Keith Hay CEO; Alice Jackson
State agency input on settlement agreement between Boulder and Xcel
Tuesday, August 4, 2020 1:30:29 PM
State agencies letter on BoulderXcel settlement.pdf

External Sender
Dear members of council,
I am attaching a formal letter from the Colorado Energy Office and Colorado Department of
Public Health and Environment congratulating the Boulder and Xcel negotiating teams for the
progress you have made, urging the full council to support this agreement, and outlining the
statewide climate and clean energy benefits we see from this agreement, and providing our
commitment to support its implementation, including through intervention at the Public
Utilities Commission. The letter is attached as a pdf, but you can read the full text below:
August 4, 2020
Dear members of the Boulder City Council,
On behalf of the Colorado Energy Office and Colorado Department of Public Health and
Environment, we would like to congratulate the City of Boulder staff and council and Xcel
negotiating teams on the settlement agreement that has been drafted. While the state has
been a neutral party in the ongoing municipalization process, we are excited about the value
this agreement could bring to statewide climate and clean energy goals, and we encourage
the full council to approve this settlement.
Last year, the legislature passed groundbreaking bills that set science-based economy wide
greenhouse gas (GHG) emissions reduction targets to reduce GHG pollution 50% below 2005
levels by 2030 and 90% by 2050, as well as legislation that reformed the way that utilities are
regulated, requiring the state Public Utilities Commission to incorporate the full cost of
climate damages from GHG pollution in their economic analysis of utility plans, and codifying
Xcel Energy’s voluntary commitment of 80% emissions reductions by 2030. Since then, our
second and third largest utilities, Tri-State Generation and Transmission and Colorado Springs
Utilities, have announced plans for deep emissions reductions by 2030, and other large
utilities like Platte River Power Authority and Holy Cross Energy are working on electric
resource plans that are widely expected to meet or exceed the 80% target. Fundamentally,
the combination of legislative leadership, regulatory action by the PUC and the state Air
Quality Control Commission, historically low prices for wind and solar energy, and enlightened
utility leadership have put Colorado on a pathway towards rapid decarbonization of the
electric grid, and towards Governor Polis’ goal of 100% renewable generation by 2040.
However, electricity generation only accounts for about a quarter of statewide GHG pollution.
Transportation is our single largest source of emissions, followed by electricity and then
energy use in residential and commercial buildings. In order to achieve the state’s goals, we
need to rapidly clean up these other sectors. The transition to clean electricity, combined with
all of the technical advances in batteries, electric vehicles, and electric heat pumps, has

opened up a pathway to deep emissions reductions through electrification of cars, trucks and
buses, and buildings. Xcel Energy has been a major supporter of these efforts; notably, in May
Xcel filed their first transportation electrification plan with the PUC, proposing $100 million of
investment in infrastructure and programs over the next three years to support adoption of
electric cars, trucks and buses.
Given this context, we see real value to the state as a whole from multiple aspects of the
settlement agreement. First are Xcel’s emissions commitments, which include interim targets
for 2022, 2024 and 2027, in addition to 2030, and are clearly stated as tonnage commitments,
which give greater clarity than percentage reductions from a baseline. This reinforces the level
of certainty about the trajectory of emissions reductions.
Second is the commitment that Boulder and Xcel would work together to support regulatory
changes to remove or substantially increase the 120% limit on on-site solar generation; to
develop new rate structures that are more favorable for electric buses; and to remove barriers
to larger deployment of local distributed generation. These changes support state goals of
expanding renewable generation and expanding transportation electrification, and would
have value well beyond the boundaries of the city.
Third is the commitment to partnership projects between Boulder and Xcel focused on areas
such as grid modernization, microgrids, electrification and hydrogen. While these types of
projects will need to be expanded across the state, Boulder presents a unique opportunity for
early deployment because of all of the work that has already been done there to develop
these markets. A 2019 study by the International Council for Clean Transportation found that
nearly 10% of new cars in Boulder were EVs - the highest EV market share of any city outside
of California, and about four times the statewide average. In addition, Boulder and Boulder
County have both done extensive work to support adoption of electric heat pumps in
buildings, through programs like EnergySmart. The entire state will benefit from the learning
that could come from an Xcel Boulder partnership in this area. As a procedural note, to the
extent that such partnerships require approval from the PUC, we would anticipate active
engagement from the Energy Office in these dockets, including making the case, where
appropriate, that such statewide benefits justify broader cost recovery.
Colorado has a long and proud tradition of working together in partnership to make progress
on cleaner air, environmental protection and climate action. We believe that the proposed
agreement is an important example of such partnership, and commit to working with both
parties to implement such an agreement in ways that will maximize the climate and clean
energy benefits to the state as a whole.
Sincerely Yours,

Dr William Toor,
Executive Director, Colorado Energy Office

John Putnam,
Director of Environmental Programs, Colorado Department of Public Health and Environment
Will Toor
Executive Director, Colorado Energy Office
Phone 303-866-2202 / Mobile 303-328-1529

From:
To:
Cc:
Subject:
Date:
Attachments:

Weaver, Sam
Jackson, Alice K
Yates, Bob
Thanks for your time
Friday, June 5, 2020 4:33:00 PM
image003.png

Alice,
I thought the public engagement went pretty smoothly today – thanks for your participation and
your presentation. I hope that you heard some of the desires of our community during the
comment period. I would be pleased to de-brief with you if you are interested, so I could potentially
clarify any of the community points that I may have heard about for more than 2 minutes.
We could have 10-15 minutes after the meeting on Tuesday morning if you are available.
I hope you have a great weekend!
All the best,

Sam Weaver

weavers@bouldercolorado.gov

Phone: 303-416-6130

From:
To:
Subject:
Date:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Today"s Discussion
Friday, June 5, 2020 12:43:15 PM

External Sender
Gentlemen,
I look forward to the dialogue today with Boulder’s residents and the Tech Team. One last request,
could we avoid as much as possible having a key component of what is different this time in
negotiations be about new leadership? I don’t think this is as much about leadership as it is about
an evolution of thought and would rather focus on that.
Thank you and best of luck!
Alice
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Cc:
Subject:
Date:

Jackson, Alice K
Weaver, Sam; Yates, Bob
Velasquez Horvath, Hollie J
Today"s Listening Session
Monday, June 22, 2020 7:33:23 AM

External Sender
Sam and Bob,
Good morning.   My apologies, I had the wrong time for the session today and will be unable to
rearrange to be there. Hollie however is excited to participate in the listening session today. I will
be back with you all at the next one.
Thanks again!
Alice K. Jackson
Xcel Energy | Responsible By Nature
President, Public Service Company of Colorado
1800 Larimer, 11th Floor, Denver, CO 80202
P: (303)571-2703 C: (806)640-3007
E: alice.jackson@xcelenergy.com
________________________________________________
XCELENERGY.COM
Please consider the environment before printing this email
This email is covered by the Electronic Communications Privacy Act, 18 USC Sections 2510-2521. This email, and any
attachments, may contain confidential, private and/or privileged material for the sole use of the intended
recipient(s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended
recipient (or authorized to receive for the recipient), please contact the sender by reply mail and delete all copies of
this message and any attachments.

From:
To:
Subject:

Raedyne.Smith@xcelenergy.com on behalf of Jackson, Alice K
Ream, Lance J; Weaver, Sam; Yates, Bob; Carr, Thomas; Gehr, David; Agurries, Desiree
Xcel / Boulder Discussion

External Sender

________________________________________________________________________________
Join Microsoft Teams Meeting <https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetupjoin%2F19%253ameeting_MmYyMTA2N2ItYmEzNy00ZTU4LTgxYTQtOTc0NDY4NGE0ZThm%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252224b2a583-5c05-4b6a-b4e9-4e12dc0025ad%2522%252c%2522Oid%2522%253a%252222fb441c-881e-4ae4-acbcc487072fe8c5%2522%257d&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C62c0074ea513479d163a08d83e46b0f2%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637327821085650345&sdata=W1wgQd4Wq9rBHMDnJryIU54p4sA5YOKJiAKVfLtTPWc%3D&reserved=0>
+1 720-767-0814 <tel:+1%20720-767-0814,,386251286#>    United States, Denver (Toll)
Conference ID: 386 251 286#
Local numbers <https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Ff52168f5-9701-4926-9988fc68386c8f3f%3Fid%3D386251286&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C62c0074ea513479d163a08d83e46b0f2%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637327821085650345&sdata=JU87NzhVkEhlJQIKRMrn3zPTbMUObhwZfqN8G6yaLMc%3D&reserved=0> | Reset PIN
<https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Fmysettings.lync.com%2Fpstnconferencing&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C62c0074ea513479d163a08d83e46b0f2%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637327821085660343&sdata=LiC8fnyO0Za7UGdRnwOGILogHbph0QqTej3bwEzkMZw%3D&reserved=0>
| Learn more about Teams <https://gcc02.safelinks.protection.outlook.com/?
url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C62c0074ea513479d163a08d83e46b0f2%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637327821085660343&sdata=y%2BlPq7NheCq6n%2B54pshRdZv5UOx2ettKHJHEDT%2BVlys%3D&reserved=0> |
Meeting options <https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3D22fb441c-881e-4ae4-acbc-c487072fe8c5%26tenantId%3D24b2a583-5c05-4b6a-b4e94e12dc0025ad%26threadId%3D19_meeting_MmYyMTA2N2ItYmEzNy00ZTU4LTgxYTQtOTc0NDY4NGE0ZThm%40thread.v2%26messageId%3D0%26language%3DenUS&data=02%7C01%7CWeaverS%40bouldercolorado.gov%7C62c0074ea513479d163a08d83e46b0f2%7C0a7f94bb40af4edcafad2c1af27bc0f3%7C0%7C0%7C637327821085670339&sdata=GdBFWZBVEhz55zluFNzq5kb2OqJVY22cBPeuluL3fIE%3D&reserved=0>
________________________________________________________________________________

From:
To:
Subject:
Date:

Wallach, Mark
Weaver, Sam; Yates, Bob
Xcel
Friday, August 7, 2020 11:12:33 AM

Just to let you know, Craig Eicher has reached out to me (as I assume he has
reached out to each member of Council, unless I am viewed as especially
malleable) to speak with Alice Jackson regarding the proposed settlement, and
to provide an opportunity to ask questions. I have responded that I would be
happy to do so, but on reflection (which reflection might have been more
appropriate before I answered), I want to make sure that any such
conversation does not interfere with the course of negotiations. Please let me
know if such a conversation is problematic for the process; if necessary I will
walk back my acceptance.

From:
To:
Cc:
Subject:
Date:

Yates, Bob
Brautigam, Jane; Carr, Thomas; Gehr, David; Catanach, Steve; Koehn, Jonathan
Weaver, Sam
Xcel
Thursday, January 9, 2020 2:20:17 PM

Folks:
Sam and I had a productive meeting today with Alice Jackson. We would appreciate the
opportunity to share with you what we heard and to recommend further action. We'd
appreciate it if one of your administrative assistants could coordinate a meeting among us
some time next week.
Best,
Bob

